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1. Ewoaywyn

1.1. 20VTOMO LOTOPLKO

To Mpomrtuxlakd Mpoypoppa 2Zmoudwv TOU TUAUATOG APXITEKTOVWY MnNYavikwyv Tou
Aplototeleiov Mavemotnuiov Oecoalovikng motonolOnke and tnv EOvikn Apxn Avwrtatng
Exknaidevong (EOAAE) nwg cuppopdwvetal MANPWES HE TIG apxES Mpotumou MMNZI tng EOAAE kal
TG Apxéc Ataodaliong Motdtntag tou Evpwrnaikol Xwpou Avwtatng Ekmaidevong (ESG 2015)
yla to eninedo 7 tou EOBvikou kal EupwmaikoU MAawoiou Mpoooviwv. H Sidpkela oxvog g
niotonoinong oplotnke o€ 4 £tn pe Stapkela amno TG 21 louAiou 2021 £€wg kat TG 20 lovAlou 2025
(Amépaon 23430-27.07.2021 EGAAE). Me avabBewpnuévn oamodaocn NG EOAAE
(33922/06.04.2023) n SLapkeLla LoXVOG TG TLOTOTOINONG oplotnKe o€ 5 £tn, ATol £€wg 20 louAiou
2026. H ruotomnoinon tou MM2 Baociotnke otnv EkBeon Miotomnoinong (Accreditation Report), n

omola cuvtaxbnke otig 10 Anpthiou 2021.

Zupdwva Pe TG 06nyieg tng EOAAE, To kKABe TuRua €xeL uTtoxpEwaon UTIOBOANG Ttpog TNV EOAAE
™¢ “EkBeong MapakoAouBOnong” tou MM §V0 £tn petd tnv anodacon niotonoinong tou MM tou
TuAuoatog. AkoAouBwvtag ta OXETIKA Tpotuna umodeiypata tng EOAAE, kabBwg kat TLg

SLEUKPLVLOTIKEG 08NYieg TNG, ouvtaxbnke n mapovoa EkBeon MapakoAouBbnonc.

To TUAUQ, HE OTOXO VO AVTOTTOKPLOEL TTANPWE OTLG ATIALTACELG yla TN cuvTtagn Kal utoBoAn tng

‘EkBeong MapakoAouOnong, mpayuatonoinoe T akOAouBEeC eVEPYELEC:

MeA£Tn Twv cuotacswv tn¢ EEAM amod tnv OMEA.

Evnuépwon twv dladpopwv opydvwv Zuvéleuong tou TuARpatog amod tnv OMEA yua Tig

OUOTOOELG KOL TNV UTIOXPEWGCHN TOU TUAMOTOC VO OVTOTTOKPLOEL O QUTEC.

Zuvepyaoia tn¢ OMEA pe tn MOAIM tou I6pUpaTog yla cUUPBOUAEG Kal KOTEUBUVTNPLEC
odényiec.

Zuvepyaoia tng OMEA pe ta Opyava Kal TLG ETUTPOTES TOU TUAMOTOG VLA TO GXESLOOUO TWV

6pacewv TNG appoSLOTNTAC TOUG Kal Tov KOBopLopO TwV CUCTACEWY ToU SEV EUTLTTOUV

otnv appodidtnta tou TUAUATOG.



e Katdaption tou Zxedlou ApAcong Kal £yKPLor) TOU armo ta apuodia dpyava Kal EMITPOTEG.
e 2Uvtaén tng teAkng EkBeong NapakoAouBnong.
e Eykplon tngEkBeong NapakoAolBNong amo tn Zuvéleuon tou TURuUaTog.

H ‘ExBeon SlapBpwvetal o TPELG EVOTNTEG. TNV TPEXOUOA EVOTNTA, £XOVTAC apaBEoel Eva
OUVTOHO LOTOPLKO TNG OANnG Sladikaciag, mapouclalovtol OTn CUVEXELX Ol CUOTACELS TNG
Erutponrig AELoAdynong, yla TG omoleg dev €xel apuodlotnTa To TUAMA KAl WG €K TOUTOU Ol
EVEPYELEG TIOU €lval Suvatov va mpaypatonotnbolv, Umopouv va gival HOVO EVNUEPWTLKOU
XOPAKTApa PO Ta apddia Opyava site tou AMO eite Twv appodlwy YIOUPYELWV TOU KPATOUG.
H &eltepn evotnta meplhapPdavel to IxES0 ApAong TOU €KMOVAONKE OUEOWC META TNV
nuotomnoinon tou Tunuatog kat to onoio Baciotnke otnv EkBeon Miotomoinong. Ztnv tpitn Kot
tedevtala evotnta mapatiBetal n MapoakoAoubnon Twv AMOTEAECUATWY TWV SPACEWV TIOU
avadépOnkav otn SeUTePn €vOTNTA, OTOU N TtapakoAouBnon autr AduBave xwpa KOTA TAKTA
TOKTLKA XPOVIKA Sdlaotrpata and ta HéAn tng Ouadac Eowtepikng AELoAdynong tou TUHATOG

(OMEA).

A&ileL va Toviotel mw¢ tooo N OMEA tou Tupatog, ot ETtpomég Kat yevikotepa 0ool KAROnkav
Va CUVTAEOUV KoL VoL EYKpivouv To Ix€SLo Apdaonc, avtihapBavovtal MANPwWE OTL OAOL oL OTOXOL
Oev elval oUYKEKPLUEVOL KAl HETPACLUOL oToV emBUUNTO BaBuod. Opwe to yeyovog auto eival
ovanopeuKTo, KaBwWG elval AUECH CUVUPOOUEVO KOL LE TN YEVLIKOTNTA TWV CUCTACEWV TG EEA,

Tou arnod tn ¢uon Toug Sev eEMIOEXOVTAL OUCLOOTLKH TTOCOTLIKOTIOLNON).

1.2. Zuotaoeig tng Emtpornng A§LoAdynong nou ekgelyouv TnG appodiotntag tov THAHATOG

Itnv £€kBeon afloAoynong tou TURUATog eEPAapBAVOVTAL KOl CUCTAOELC, OL OTIOLEC ekdeVYOUV

™G appodlotntag tou TuRuatog. OL cUOTACELG AUTEG mapouctalovtal otov Mivaka A.



Nivakoag A — Zuotaoelg mou ekpeUyouV TNG approdLotntag tov THAKATOG

PART A/ Il. Review Procedure & Documentation (§2, p6)
“Although the EEAP was able to collect enough information for an understanding of the program, the virtual

visit was not as effective and rewarding as an in-person evaluation. It is advised that HAHE resumes in-situ
visits as soon as the conditions permit.”

To TUAMO €XEL AVTATIOKPLOEL EYKAIPWE OTLG CUOTACELG KAL OTOL OULTHMOTA TNG EMLTPOTNG a§LoAOYNoNG Xwpig
va €xeL kopia duvatotnta eméufaocng oto €pyo thg EOAAE Kal OTOV QVTIOTOLXO TIPOYPAUUOTIONS TwV
enokePewv. To TuAMa gival tavtote pobupo va dthofevrioel afloAOYNTEG Kal VA TOUC EEVAYHOEL OTOUG
XWPOoug, 6mou AapBAavel xwpa o oxedlacpog kat n Stbaokaiia tou MM,

PART A / Il. Review Procedure & Documentation (§7, p7)

“The EEAP presented to the Vice-Rector their grave concerns about the dramatic reduction (approximately
75%) of the academic staff over the last 20 years and the need for immediate increase of the numbers of staff
teaching and researching within the Department of Architecture. ”

Etnoiwg, to mAnBog twv véwv pedwv AEM ota MavemoTAUla TG XWPAS Kal i KATAVOUN TOUG Of autd
kaBopiletal and 1o apuoddio Ymoupyeio. AkoAoUBwWG n Katavoun Twv VEwvV peAwv AEM kabe 16pUpatog
TEAKWG ota TUApaTA tou Kabopiletal pe anddpacn tng olkelag SUYKARTOU.

PART A/ Il. Review Procedure & Documentation (§8, p7)

“It is imperative that the central University administration understands the different teaching requirements
that are embedded in architectural education and the increased resources that are needed, in order to
successfully complete an architectural education. The EEAP highly appreciates this devotion, but it notes that
the very low numbers of teaching staff coupled with the foreseeable burn-out of the current members can be
detrimental in the future development of the Department.”

Etnolwg, to mMAnBog Twv véwv peAdwv AEM ota MavemoTAMLA TG XWPAG KAl N KATAVOUN TOUG OE auTA
kaBopiletal and 1o apuddio Ymoupyeio. AkoAoUBwG n Katavoun Twv VEwv pedwv AEM kabe 16pupatog
TEAKWG ota TUARUaTA tou kabopiletal pe anddaon tng owkelog ZuykAntou. To Tunua Bploketal oe cuvexn
Slahoyo pe TG apxEG tou A.M.O. mpokelpévou va SlekSilkel BECELG yla TA YVWOTIKA OVTIKEEVA TOU
TUAMOTOC, AmMo TNV Katavoun Vvéwv Bécswv pehwv AEMN/EAIN dpovtilovtag mapdAAnAa thv £ykalpn
npoknpuén Kal kpion Twv B€cewv mou dnuloupyouvtal Adyw TnG ouvtaflodotnong oteAeywy. To Tunua
OUUUETEXEL OTA TTPOYPAUUATO XPNUATOSOTNONG EKTTALSEUTIKWY UTIOSOUWY, OTOTE AUTA TPOoKNPUCCOVTaL
(evbelkTIKA avadEPETAL N CUUUETOXN TOU TUAUATOC ota: ATtoktnon Akadnuaikrg AlSakTikng Eunetplag oe
Néoug Emotripoveg Katoxoug Aldaktopikol oto AMNO kat mpocAnyn EvtetoApévwy ALSaoKOVIWY

PART A / . Study Programme Profile (§5, p9)

“An issue of grave concern is the dramatic reduction of academic staff over the last 10 years and the inability
to replace the vast number of academic staff that have already retired in order to ensure continuity of the
program. Additionally, a point of concern is the disproportionally very small number of special teaching staff
members (EAIM) members and the small number of Technical Support staff (ETEI).”

Etnoiwg, To mARBog twv véwv pedwv AEM/EAIN/ETEN ota NMAVEMIOTAMLA TNG XWPEOC KAL N KATAVOWF TOUG OE
autd kaBopiletal anod to apuodio Ynoupyeio. AkoAoUBwWG N KoTavour tTwv VEwv peAwv AEM/EAIN/ETEN
KaBe 16pUpaToG TeAlkWE ota Tunuatd tou kabopiletal pe anddacn NG olkelag JuykAntou. To Tunua
Bploketal oe cuveyn StdAoyo Ue TG apxeG Tou A.MN.O. MPOKeLUEVOU va SLekSIKeL BECELC yLa TA YVWOTIKA
QVTIKElpEVA ToU THAMATOG, amd TtV Katavopr véwv Ofoswv pelwv AEM/EAIM/ETEN ¢povtilovtag



napdAAnAa tnv Eykatlpn poknpuén Kat kpion Twv B€cewv mou dnutloupyouvtat Adyw tn¢ cuvtaéloddtnong

otehexwv. OL Béoelg mou e€éleuav ek Tou SUVOULKOU TOu TUAKATOG AOYw TG EDOPLOYNG TIEPLOPLOUWY OTLG
npooANPEeLg oToV SNUOGCLO TOUEN Kol 0TO MAVETLOTA Lo ELSLKOTEPQ, KOTA TNV SekaeTia 2010-2020, Sev éxouv
avarAnpwoet.

PART A / lll. Study Programme Profile (§6, p10)

“The student to teaching staff ratio of the Department is more than double than that of other Architecture
Departments in Greece. Also, the number of students per required studio is 75, which is considered very high
as the average ratio in many European countries is 15 students in studio course. The number of academic
staff is critically low proportionally to the size of the program and the diverse activities of the academic staff.”
O aplBuog Twv dpoLtnTwy o eLodyovTtal oTo TUUa Hécw Stadopwv dladikacwy eTnoiwg pubuiletal péow
Yrioupytkrig Antddaong, cupdwva pe to Nopo 4798/2021 (A’ 68) kat, av Kat yia To THAA armoTeAEL SLapKWE
{nToupevo otolxeio autovopiag, kabopiletal amd To apuodlo Yroupyeio. ZNUELWVETAL OTL AV KOL TO TUAUA
€Tnolwg eLonyeiltaL mPog To YIoupyelo OXETLKA e TOV 0pLOUO TWV VEWV ELCOKTEWVY TOU, Aaupavovtag untdyn
Tov apOud twv pedwv AEM/EAIN/ETEN tng poéviung SUvVaUnG Tou OMWE KAl TO £KTOKTO TPOOWITKO TIOU
Suvartal va mpooAdfel (LECW TPOYPAUUATWY yla TNV AMOKTNON akaSNUAlKAG SLEAKTIKAG EUTELplag oE
VEOUG EMIOTAMOVEG Katoxoug Sibaktopikol/ mpooAndn Evietadpévwv Adaokovtwy, KAT). EVOewktikd:
anodaon yla 60 eloaktéoug Tuvéleuon 19/07-03-2023, 0 aplBudC ELOAKTEWY TOU SLOUOPPWVETAL TEAIKWG
uTePSUTAAOLOC Tou attoUpevou (108 sloakteol arno rave ANadikeg e€etdoelg GEK 2330/ 11-04-2023, 21 anod
opoyevelg, 40 anod peteyypadEg, 44 anod Erasmus, 13 amo KOTATAKTPLEG)- TEAKOG aplOOG AVEPXETAL OTOUG
226.

PART A / lll. Study Programme Profile (§7, p10)

“It is imperative that the central University administration understands the different teaching requirements
that are embedded in architectural education and the increased resources that are needed, in order to
successfully complete an architectural education. The EEAP highly appreciates this devotion, but it notes that
the low number of teaching staff can be detrimental in the further continuation and development of the
Department.”

Etnolwg, to mAnBog¢ twv vEwv pehwv AEM ota MavVemoTApLa TNG XWPOCG KAl N KATOVOWN TOUG O auTd
KaBopiletal anod 1o apuodio Ymoupyeio. AkoAoUBwC n Katavour Twv VEwv pehwv AEM kaBes 16pupatog
TEAIKWG oTta TUAMOTA Tou KaBopiletal pe anodaon tng olkelag TUykANTou. To Tunua BplokeTal o cUVEXN
Sldhoyo pe TIGC apxEC Tou A.M.O. mpokelpévou va OLekSIKel BECELC yla TA YVWOTLIKA OVTLKEIMEVA TOU
TUAUOTOC, Ao TNV Katavopr véwv Béocswv pehwv AEM/EAIN ¢povrtilovtag mapdAAnAa thv £ykolpn
PoKNAPUEN Kal Kplon Twv BEcgwv mou dnpioupyouvtal Aoyw tng ouvtaflodoTnong oTEAEXWV.

PART B / Principle 1 / Study Programme Compliance (§3, p12)

“It is very sad that the Department of Architecture was not able, presumably because of the financial crisis,
to recruit additional high-level staff, as had been recommended in the External Evaluation Report of 2014
(EER2014), which identified one of their concerns as “retiring faculty is not being replaced, resulting in a
reduction of teaching personnel from about 77 to 43, during the period of 2007- 2013. This resulted into a
drastic reduction of the elective courses offered and also in the number of the available studio instructors. All
this had a major effect on the overall curriculum of the Department”. Unfortunately, the situation has been
exacerbated by the further reduction of academic staff to 241”

Etnoiwg, To mANBog Twv véwv pedwv AEN/EAIN/ETEN ota NAveMIOTAMULA TNG XWPOS KAL N KATAVO TOUG OE
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autd kaBopiletal anod to apuodlo Ymoupyeio. AkoAoUBwWG n Katavour tTwv VEwv ueAwv AEM/EAIN/ETEN

KaBe 16pUatog TeAikwe ota TuRuatd tou kabopiletal pe amodacn tng olkelag TuykAftou. To Tunua
Bploketal e cuveyxn Staloyo pe TIg apxeg tou A.M.0. mpokelpévou va SlekSikel OE0ELC yla Ta YWWOTIKA
QVTIKElpgeva Tou THAMATOG, amd tnv Katavopr véwv BOfécewv pelwv AEM/EAIM/ETEN dpovtilovtag
napdAAnla thv Eykatpn poknpuén Kat kpion Twv B€cewv mou dnutoupyouvtal Adyw tn¢ cuvtaéloddtnong
otehexwv. OL Béoelg mou e€éleuav ek Tou SuvapkoU Tou TUARATOE AOYw TG EDOPLOYNG TIEPLOPLOUWV OTLG
nPocANPELG 0TOV SNLOCLO TOUEN Kol 0TO MAVETLOTA Lo ELOLKOTEPQ, KATA TNV dekaetio 2010-2020, Sev €xouv
avarAnpwBel. uVoALKA to TUAMA QUTHA TN OTLYUNA EXEL TRV Ttapakdatw SVvaun 26 AEM/ 5 EAIN / 4 ETEN- mou
otolxeloBetel BeAtiwon katd 3 pEAn AEN oe ox€on e QUTH TIOU KATAYPAPNKE KATA TNV afLoAoynaon.

PART B / Principle 1 /R1.1

“External review of the Department of Architecture identity / branding, vision and goals, through an
independent advisory board, ad-hoc expert panels and/or a dedicated international workshop. Annual
internal reviews need to be further institutionalized by the Department, as well as external evaluations,
organized by the Department itself every 4 years. This will help to constantly revise and improve the profile
and mission of the Department, as well as to set up long-term development aims and policies at multiple
levels of operation.”

H énuoupyla véwv Beopikwv opydvwy yla Thv afloAOynon TOU TMPOYPAUUATOC OMOUdSWwV Kal TNg
OTPATNYIKAG TOU TUAMATOG UTEPPBaivel KaTA TOAU TOCO TIG OPYOVWTIKEG OCO0 KAl TLG XPNHOTOSOTIKEG
SuvatdTNTEG TOu TUAUATOC. Mo auth tn Stadikacia aAAwote udilotavtal toco n MOAIN AMNGO 6co kal n da
n EGAAE, evw To TUNUO €XEL CUMUETACXEL ME eTuTUXlOL KAl EYKOIPWG TOOO OTLG ETHOLEG OGO KOL OTLG
TeEPLOSIKEC atlohoynoelg Tou MMNE 600 katl Twv NMSI mou unootnpilel. H epmAokn e€wTtepkwv afloAoyntwy,
mou Nén edbapuoleTal EMONUWG LECW Kal TG mapoloag afloAoynaong amno tnv EOAAE, €xeL nén uloBetnBel
amo 1o Tunua péow tng ouvepyaoiag yla tnv aflohoynon N2 pe to TEE, anodottoug tou TAM AMNO, Dopeig
Yrodoxng Mpaktikng Acknong, Mopeig tomikng autodloiknong kat ¢popeig mou eumAEKovTaL otn dlaxeipion
Tou Sdopnpévou meplBaiiovroc. H mapamavw eumAokr) dev eival duvatov va emtonuomnolnBel mepaltépw
TapA LOVO 0 OOEC TAPAUETPOUG ETUTPEMOVIAL ATIO TA OXETIKA KAVOVLOTIKA MAaiola Twv GpopEwy, Tou n
EAANVLKI TIOALTELO £XEL KATOOTNOEL UTIEUOUVOUG yLa TNV agloAoynaon Twv MI.

PART B / Principle 3 /R3.1

“The EEAP recommends the urgent increase in teaching staff which will allow, among other things, an
increase in elective courses”

Etnolwg, to mAnBo¢ twv véwv pehwv AEM ota MovemoTApLo TG XWPOC KAl N KATOVOWN TOUG O oUTd
KaBopiletal anod 1o apuodio Ymoupyeio. AkoAoUBwc n Katavour Twv VEwv pehwv AEM kaBe 16pupatog
TeEAIKWG ota TUNHata Tou kabopiletal pe anodaon tng olkelog ZuykARTou.

PART B / Principle 5/ R5.2

“The EEAP recommends regular and systematic faculty evaluations prior to promotion (such as probationary
reviews, and self-evaluations) as a way to streamline faculty members’ understanding of what is needed for
their successful promotion. Service in addition to research and teaching should be included as criteria for
evaluation and promotion.”

To Beouikd mMAaioto yia tnv afloAoynon urodndiwv kat yla thv ekhoyr pedwv AEMN ota EAANVika AEI 6mwg
KOl Ol UTIOXPEWOELG TwV avtioToywv Babuidwyv pubuifovtal amdAuta anod To0 EKACTOTE VOULKO KOBEoTWG.
Baon tou mapovrtog voukol kaBeotwtog (DEK4957/ 21-07-2022), ta Bépota tng afloAdynong
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KAAALTEXVIKOU KaL opXLTEKTOVIKOU £pYOoU KAAUTITOVTAL EMIONG Kat WrtopoUv va AauBdvovtat umodn Kotd th

kpion B€cswv pelwv AEM. To (6o LoxVel yla TI¢ BE0elg eVIETAAUEVWY SLEACKOVTWY TIOU ETLKOUPOUV UE
autoSuvapo 8L8akTiko €pyo to M2 tou TAM AlO.

PART B / Principle 5 / R5.6

“There is no mechanism for renewal and development of the faculty body through the hiring of new
colleagues, external collaborators, or EAIM and ETEM staff. It is not clear if, in this framework, the quality
assurance body has succeeded in extending and adapting the evaluation criteria for promotion of the faculty
members to include accomplishments beyond research and also measures of architectural recognition”

To Beoukod mAaiolo ywa tnv aflohoynon vroPndiwv kat ywa tnv ekhoyr) pedwv AEM / EAIN / ETEN ota
EMNVIKG AEI OTtwG Ko 0L UTIOXPEWCELG TwV avtiotoywv Babuibwy / Bécswv pubuilovtal anodAuta amno to
£KAOTOTE VOUIKO KaBeoTwG. Bdon tou mapovtog vouwkou kabsotwrtog (PEK4957/ 21-07-2022), ta B£pata
NG a€LoAOyNnonG KAAALTEXVLKOU KOl APXLTEKTOVLKOU €PYyOU KAAUTITOVTAL EMLONG KoL LITOPOoUV va AapBavovtal
unoyn katd tnv kpion Bfoswv pedwv AEM/EAIN/ETEN. To 8o woxVel yia tig B€oelg evietaApévwy
S16a0KOVTWY TOU ETMILKOUPOUV E AUTOSUVAHO SLEAKTIKO £pyo To M2 Tou TAM ANG.

PART B / Principle 7 / R7.3

“The EEAP would recommend that the evaluation criteria of the faculty members should be extended to
include more qualitative information, such as artistic and architectural recognition oeuvre.”

To Beoukd mAaioto ya tnv afloAoynon vroPndiwv kat yia tnv ekoyry pehwv AEMN / EAIN / ETEMN ota
EANVIKG AE| OTtwG Kol 0L UTIOXPEWCELG TwV avtiotowv Babuibwy / B€cswv pubuilovtal amodAuta amno to
£KAOTOTE VOUIKO KaBeoTwG. Bdon tou mapovtog voulkol kabsotwrtog (DEK4957/ 21-07-2022), ta B£pata
NG afloAoyNnonGg KAAALTEXVLKOU KAl ApXLTEKTOVIKOU £pYOU KOAUTITOVTAL ETLCNG KaL Umopouv va Aapfdavovrtal
unodn katd tnv Kpion Béoewv pehwv AEM/EAIM/ETEN. To idlo toxUel yla Tig O£0elC eVIETAAUEVWY
S1600KOVTWV IOV ETILKOUPOUV HE auTodUvapo SL8aKTLko €pyo to M tou TAM AMG.

PART B / Principle 10 / R10.3

“The University should provide the Department with additional faculty positions (additional to the four
prospective allocated ones) and building recourses.”

Etnolwg, to mAnBog twv véwv pehwv AEM ota MavemioTApLa TNG XWPOCG KAl N KATAVOWN TOUG O aUuTA
KaBopiletal anod 1o apuodio Ymoupyeio. AkoAoUBwc n Katavour Twv VEwv pehwv AEM kaBe 16pupatog
TeEAIKWG ota TUNPata Tou kabopiletal pe anodaon tng olkelog ZuykARTou.

PART B / Principle 10 / R10.4

“The Department should implement its own external evaluation process. A possible solution might be the
establishment of an advisory professional board whose members volunteer their services for the benefit of
the Department.”

H &nuwoupyla véEwv Beopikwy opyavwv ylo TNV afloAdyncon Tou TPOYPAUMOTOC OMOUdwV KAl TNG
OTPATNYLKAG TOU TUAMOTOG UTEPPAIVEL KATA TOAU TOCO TI( OPYOVWTLKEG 00O KOL TIG XPNUATOSOTIKEG
SuvatdTnTeG Tou TUAUOTOC. Ma auth t Stadikaoia aAAwaote udiotavral tdao n MOAIN AMNG 6co Kal n dla
n EGAAE, evw TO TUAMA €XEL CUUMUETACXEL PE EMLTUXLO KOL EYKOIPWG TOOO OTIC ETAOLEG OCO KAl OTLG
nieploSikég afloloynaoelg tou MM oo kat twv NMME tou umootnpilel. H epmAokn e€wteplkwy afloAoyntwy,
Tou 1én ebapuoleTaL EMIOAUWE LECW KaL TNG mapoloag afloAdynang amno tnv EOAAE, €xet N6n vloBetnBel
arnod to TURUa HEow TNG cuvepyaoiag yla tThv aflohdynon N2 pe to TEE, anodoltoug tou TAM AMO, Qopeic
Yrniodoxng Mpaktikrg Acknong, Oopelg Tomkng auvtodloiknong kat popeig mou epmAékovtal otn Slaxeiplon
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Tou Sounuévou meptfdaArlovtoc. H mapandvw eumAokn dev gival Suvatov va entonuomnolnOel mepattépw

mapd HOvVo oe OOEC TMAPAUETPOUG EMITPEMOVTAL ATIO T OXETIKA KAVOVIOTIKA MAaiola Twv Gopéwv Tou N
EA\NVIKA moAwteia £xeL KATAOTHOEL UTIEUOUVOUG yLa TNV agloAdynaon Twv MNX.

PART C/ lll Recommendations and follow-up actions 1

“Aristotle University of Thessaloniki and the Ministry of Education must immediately increase the numbers
of the academic staff.”

Etnoiwg, to mAnBog Twv véwv peAwv AEM ota MavemoTAla TNG XWPAS KOL N KOTAVOUN TOUG O aUuTd
kaBopiletal and 1o apuodio Ymoupyeio. AkoAoUBwG n Katavoun Twv VEwv pelwv AEM kabe 16pupatog
TEALKWG ota TUAUaTA tou kabopiletal pe anddacn TnG olkelag ZUYKARTOU.

PART C/ lll Recommendations and follow-up actions 2

“Drastically improve the student - teaching staff ratio.”

O aplBuog Twv dpoLTnTwV o eLodyovTtal oTo TUUa HEécw Sladopwyv dladikacwy eTnoilwg pubuiletal péow
YMoupylkng Amodaong, kai, av Kal yla to TuApa amotelel Slapkwg {nToUPeEVo oTolKelo autovouiag,
kaBopiletal and 1o apuddlo Ymoupyeio. ZnpelwveTal OTL av Kol To TUAMA €TNOLWE lonyeital mpog To
YToupyeio OXETIKA Ue TOV aplOUd TWV VEWV ELCAKTEWY TOU, AapBdvovtog umtodn Tov apldud Twv PeEAWV
AEN/EAIN/ETEN tnG MOVIUNG SUVAUNG TOU OMWEG KAl TO EKTOKTO MPOCWIILKO TIou Suvartal vo mpooAdPet
(uéow mpoypaUUATWY  yla TRV AMOKTNON akadnUOikAC SLEAKTIKAG EUMELPiaG O VEOUG ETLOTAUOVES
katoxoug Sidaktoptkol/ mpooAnn EvtetaApévwv Adackovtwy, KAm). Evdelktikd: amodoon ywa 60
£l00KTEOUG JUVENEUon 19/07-03-2023, 0 aplBUdG ELCAKTEWY TOU SLapopdPWVETAL TEALKWE UTIEPSUTAAGLOC
Tou attolpevou (108 sloaktéol amo naveAadikeg eetdoelg MEK 2330/ 11-04-2023, 21 and opoyevelg, 40
amo peteyypadEg, 44 anod Erasmus, 13 ammod KATATOKTPLEG)- TEALKOC aplOUOC avEPXETOL OTOUG 226.

OLouotaoelg tou MNivaka A, 0w avadEPETOL KOL OTO OXETLKO AEKTLKO, adopouV eite To apuodlo

Yroupyeio eite v Kevipk Aloiknon tou Mavemiotnuiou, mapd 1o TuAua. Mo OAeg TIg

UTOAoLeg ouotaoelg Statunwbnkav cupudwva pe tov Mivaka 1 mou akoAouBel, otdyol Kal

EVEPYELEG, UTLELOBUVOTNTEC, XpovodLAaypaupa Kol avaykaiol topol oto mAaiclo 2xediov Apaong.

InUelwveTal OtL udiotatal aplBuodg evepysewwv mou Ulomolouvtal etnoiwg. O Mivakag 2

OUYKEVTPWVEL TNV TTAPOKOAOUONON amMOTEAECUATWY KATA TNV EPappoyr) Tou 2xediouv Apaonc.



Mivaxkag Akpovopiov

Axkpovipro Heprypoen
AII® Apiototédeto Tavemotpio Oeccarovikng
I'pITA I'pageio [paxtikng Acknong
AEIT Aaxtikd Epguvntiké [Ipocomikd
Al Arotkntiké Ipocomicd
AT Arotkntikd Xoppoviio
EAIII Epyoomploxd Awdaktikd [lpocwmico
E®AAE EBvicr) Apyn Avadtatng Exnaidevong
EIxKA Emitpomn Iotocelidag kot Kowovikov Aiktoov
EAKE E1dkdc Aoyapracpog Kovoviiov Epevvog
EITA Emitponn Ipaktikig Acknong
Ellx¥YK Emitponn Ilpototvmonoinomg ko Ynowakng Kataokeung
EX Emitpormn Znovddv
EXX Emitpomn Ztpotnyikod Xyediaopo
OMEA Oudoa Ecwtepikng A&toAdynong Tunquoetog
A YOAoyog Atogoitwv
ETZXA Exnpocwnog Tunpatog ylo Zuvepyasio pe tov LOAAL0Y0 Amopoitmv
T Yuvélevon Tunuatog
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2. Ixédwo Apaong (Mivakoacg 1)

ZYITAZEIZ

2TOXOl

ENEPTEIEZ

YNEYOYNOTHT
EZ

XPONO-
AIATPAMMA

ANATKAIOI
1[e]:0]]

1.

Although the EEAP was able to collect enough information for an
understanding of the program, the virtual visit was not as effective and
rewarding as an in-person evaluation. It is advised that HAHE resumes
in-situ visits as soon as the conditions permit.

PART A / Il. Review Procedure & Documentation (§2, p6)

N/A

N/A

N/A

N/A

N/A

2.

The EEAP presented to the Vice-Rector their grave concerns about the
dramatic reduction (approximately 75%) of the academic staff over the
last 20 years and the need for immediate increase of the numbers of
staff teaching and researching within the Department of Architecture.
PART A / . Review Procedure & Documentation (§7, p7)

N/A

N/A

N/A

N/A

N/A

3.

It is imperative that the central University administration understands
the different teaching requirements that are embedded in architectural
education and the increased resources that are needed, in order to
successfully complete an architectural education. The EEAP highly
appreciates this devotion, but it notes that the very low numbers of
teaching staff coupled with the foreseeable burn-out of the current
members can be detrimental in the future development of the
Department.

PART A / Il. Review Procedure & Documentation (§8, p7)

N/A

N/A

N/A

N/A

N/A

4.

An issue of grave concern is the dramatic reduction of academic staff
over the last 10 years and the inability to replace the vast number of
academic staff that have already retired in order to ensure continuity of
the program. Additionally, a point of concern is the disproportionally
very small number of special teaching staff members (EAI) members
and the small number of Technical Support staff (ETEI).

PART A / lll. Study Programme Profile (§5, p9)

N/A

N/A

N/A

N/A

N/A

5.

The student to teaching staff ratio of the Department is more than
double than that of other Architecture Departments in Greece. Also, the
number of students per required studio is 75, which is considered very
high as the average ratio in many European countries is 15 students in
studio course. The number of academic staff is critically low
proportionally to the size of the program and the diverse activities of the
academic staff.

PART A / lll. Study Programme Profile (§6, p10)

N/A

N/A

N/A

N/A

N/A




6.

It is imperative that the central University administration understands
the different teaching requirements that are embedded in architectural
education and the increased resources that are needed, in order to
successfully complete an architectural education. The EEAP highly
appreciates this devotion, but it notes that the low number of teaching
staff can be detrimental in the further continuation and development of
the Department.

PART A / lll. Study Programme Profile (§7, p10)

N/A

N/A

N/A

N/A

N/A

7.

It is very sad that the Department of Architecture was not able,
presumably because of the financial crisis, to recruit additional high-
level staff, as had been recommended in the External Evaluation Report
of 2014 (EER2014), which identified one of their concerns as “retiring
faculty is not being replaced, resulting in a reduction of teaching
personnel from about 77 to 43, during the period of 2007- 2013. This
resulted into a drastic reduction of the elective courses offered and also
in the number of the available studio instructors. All this had a major
effect on the overall curriculum of the Department”. Unfortunately, the
situation has been exacerbated by the further reduction of academic
staff to 24.

PART B / Principle 1 / Study Programme Compliance (§3, p12)

N/A

N/A

N/A

N/A

N/A

8.

External review of the Department of Architecture identity / branding,
vision and goals, through an independent advisory board, ad-hoc expert
panels and/or a dedicated international workshop. Annual internal
reviews need to be further institutionalized by the Department, as well
as external evaluations, organized by the Department itself every 4
years. This will help to constantly revise and improve the profile and
mission of the Department, as well as to set up long-term development
aims and policies at multiple levels of operation.

PART B / Principle 1 / R1.1

N/A

N/A

N/A

N/A

N/A

9.

The updating of the curriculum and the program should be perceived as
a continuous and dynamic internal evaluation process that involves a
number of constituents including faculty, students, alumni, and external
partners. This committee should include, in an advisory capacity all
stakeholders, and should have a tight time schedule of meetings and
consultations with the aim of a comprehensive proposal to be discussed
and approved by the faculty. The central administration should facilitate
such endeavours.

PART B / Principle 1 / R1.2

9.1 AwopkAg BeAtiwon Kot emkatpomnoinon
nnz:

avadpacn anod ¢oltntég / anodoitoug Kot
efwTteplkd  evBladpepopeva/epnekdpeva
pépn (touhdylotov 1 pdon etnoiwg)

9.1.1 Aevépyela épeuvag ava SLETio, AVAUECA OTOUG
anodoitoug / mpoodatoug anodoitoug (6 uiveg pe 2
XpoOvia amno tnv anodoitnon)

ET23A
JA ANO
T

07/2022

3 A/HAEN
10 A/H EAIN

9.1.2 Neplodikn AfLoAdynon Mabnpudtwy and Gottntég

AEN

ES

OMEA
rpMA /ENA

06/ 2025

30 A/H AEN

9.1.3 OpyGvwon ouvavtAoswv He  eEWTEPIKA

evlladepoueva Hépn

A

EX

OMEA
rpNA /ENA
ET2IA

10/ 2025

16 A/H AEM
10 A/H EAIN




10. 10.1.1 Aevépyela €peuvag ava Sietia, avapeoa otoug | ETZZA 07.2022 3 A/HAEN
The updating of the curriculum should be perceived as a continuous and | 10.1 Awapkrig BeAtiwon kat emkatpornoinon | amodoitoug / mpoéopatoug arnodoitoug (6 HAveg pue 2 | SAAMO 10 A/H EAIN
dynamic process that involves a number of entities including faculty, | NNz: xpovia amno tnv anodoitnon) T
students, and external participants. The interdepartmental internal | avadpaon and ¢outntég / anodoitoug kat | 10.1.2 Mepodikp  (avd  e€dunvo)  AfwoAdynon | AEM 06.2025 30 A/H AEN
evaluation committee (OM.E.A.) should include, in an advisory capacity | efwtepwd evdiadepopeva/eumiekopeva | Mabnpdtwy arnd Qortntég E
all stakeholders, and should have a regular time schedule of meetings | uépn (touldyiotov 1 pdon etnoiwg) OMEA
and consultations with the aim of continuous related improvements to rpnA/ENA
be discussed and approved by the faculty. The central administration - - -
should facilitate such endeavours 10.1.3 ’ Opvotvu’)on ouvotvtr’]oewv ue £§wtapLKa A 10/ 2025 16 A/H AEN
PART B / Principle 2 / R2.1 evbladepdueva pepn, oto mMAaioo tng avapdppwong | EX 10 A/H EAIN
Tou VEou Tpoypdupatog ornoudwv (10etrc ebapuoyy | OMEA
2014- 2024). rpMA /ENA
ETZ5A
11. 11.1 Meiwaon tou xpdvou oAokArpwong twv | 11.1.1 MpowBnon tng avdAndng enifredng Bepdtwy | EX 06.2025 15 A/H AEN
An advanced component and the possibility of concentration of the | omoudwv EPEUVNTIKWV KAl SUTAWMATIKWY EPYACLWV TIPOKELMEVOU | ZT
students’ education in the final two years should be further provided. QUTEG va amotelouv e€EAEN n pia tng AAANG (Bewpia —
The interdependence of the 9th semester courses, especially of the edappoyn)
research project with the final design diploma thesis is expected to act 11.1.2 MNoapakoholBnon tng amodotwkdtntag 1tng | EX 09.2025 1 A/HAEN
positively on the achievement of a research by design process oUOTAONG KoL EMUMTWON TNV €yKatpn oAoKARpwaon Twv
development and the completion of the final design thesis by the end OTIOUS WV
of the 10th semester.
PART B / Principle 2 / R2.2
11.1.3 Alacuvdeon 9° /10 e§aprvou EZ 09.2025 5 A/H AEN
3T
12. 12.1 Evioxuon tou poAou twv Topéwv ya | 12.1.1 E¢€taon oto mAaiolo tng avapuopdwaong tou véou | AEM, 10/ 2025 60 A/H AEN
Some divisions of the Department can be consolidated (e.g., the | tnv kaAUtepn umootnpLén Tou MM KAt Twv | MPOYPAUUATOC CTIOUSWV AT 16 A/H AN
traditional divisions of architectural and urban design and urban and | NMZ OMEA
spatial planning and regional development) and all reformulated, in EX
order to account for the broader contemporary context of the
discipline, with reference to theory, communication media, social and
environmental sustainability, digital computation and fabrication,
technology design, inter- and cross-disciplinary design-based research.
The new faculty hires should be guided by the restructuring of the
divisions. An expansion of faculty through the announcement of new
positions (additionally to the four prospective allocated ones) in the
next few years is required that should address such cross-disciplinary
areas of design based research and teaching, rather than the traditional
ones. This will also provide the needed financial and otherwise
resources, in order to maintain the future development and
sustainability of the program and can be a mechanism to forge the
emerging identity of the Department.
PART B / Principle 2 / R2.3
13. 13.1.1NpounBela/avavéwon efomitopov/ aflomoinon | EMNKWK 06/2026 3. EMNkWK
The construction/model making lab should be reactivated and | 13.1 Emav-gpyomomnoincn Tou €pyootnpiou | CUMUETOXNG O OXETIKA XPNUOTOSOTIKA MAaioLa Mpoowrkod 2 ETEN
supported by additional personnel for its operation. The hands-on | pakétag kai peteykatdotacy Tou ot | 1312 Afonoinon / Metekmaidevon udlotapevou | Nnoibag
experience in model making should be equally acknowledged in | vnoiSa umoloylotwv. TPOGWIUKOL VNotsag 06/2026




architectural education to the automated fabrication of models and
prototypes.
PART B / Principle 2 / R2.4

13.1.3 Anpoupyia véou emixelpnotakol mAalciou

13.1.4 A&lomoinon €UKOLPLWY YLoL OTEAEXWON TOU VEOU
epyaotnpiov pEow UToS0XNAG uadntewwv
(Xpnuatobotnon EZMA)

14. 14.1 Anpuoupyia / Evioxuon opyavwuévou | 14.1.1 Opydvwaon nAektpovikou amoBetnpiou (backup) | OMEA, 06/2026 10 A/H AEN
Student work from design studios inclusion on the Department web site | yndlakol amobetnpiov yia ta padbnuata | epyacuwv / studio projects kot SuTAwpATKWY epyacwwy | EZ,
would definitely further enhance the visibility and quality of the work | kat t¢ Suthwpatikés / epeuvntikég | tou TAM AMG ElkKA
accomplished at the Department throughout all stages of the program | epyaoieg
of .st.udy. This will allow the st.udents and other staTkeholders to access 142 Evioyuon Gnuobowac mpooBaonc oc | 14.2.1 Maotvoeon bndlaxod amobemplov pe mv 06/2026
efficiently both, the academic and non-academic resources of the . R , |
. . Selypata tou Ynodlakol amobetnpiou — | totooelida tou TAM AMNO
EK)Rg.Ir:aBn}z:’nfj tt\eIU;l\//(:;ltg. Studio  Projects -  gpeuvnTKA  Kal 12/2025
ninciple : SUTAWHOTIKEG 14.2.2 Avadelén Kohwv napadelypdtwy
14.2.3 Anocadnvion  MPWTOKOMwV/arnapaitntwy 03/2026
eykploswv
15. N/A N/A N/A N/A N/A
The EEAP recommends the urgent increase in teaching staff which will
allow, among other things, an increase in elective courses
PART B / Principle 3 / R3.1
16. 16.1. Evioxuon koatd 1% etnoiwg, g | 16.1.1 MPayUATONOLNGN CUVEXWY EVNUEPWOEWV ALSAOKOVTEG 03/2022 10 A/H AEN
The teaching personnel could favour the new option, provided within | cuppetoxrigtwv dpottntwy otnv afloAdynon Mpauporteia 4 A/HEAIN
the existing policy, to request from the students to fill the survey during | pa®nudtwv kat tpoowrnikol 16.1.2 AMOOCTOAN NAEKTPOVIKWY MNVUMATWV ya tnv | EX 06/2023 2 A/HAN
the course, while in class, to boost participation. aglohdynon OMEA
PART B / Principle 3 / R3.2
16.1.3 Evnuépwon yla tnv aflohdynaon, Katd tn SLapKeLa 12/2021
TOU pabnpatog
16.1.4 Anotipnon tou Babpou BeAtiwong CUMUETOXAG 09/2023
17. 17.1 Anuuoupyia / Evioxuon opyavwpévou | 17.1.1 Opydvwon nAektpovikou amoBetnpiov (backup) | OMEA, 06/2026 10 A/H AEN
The students' work is digitised but for copyright reasons is not yet | {ndlakol amoBetnpiov yla ta padiuata | epyaocwwv / studio projects kat SUTAwpATIKWY gpyaciwv | EZ,
online. This obstacle must be overcome in order to highlight the | kot Tt OSuthwpotikés / epeuvnuikég | tou TAM AMNO ElkKA
Department’s production and demonstrate the plurality and diversity of | gpyoaoieg
design research and practice - - - - - - 06/2026
PART B / Principle 3 / R3.3 17.2 Evtcr)’(uon npooBIaor]q o€ 6:.-:Lvum.a tov | 17.2.1 ‘ALaouv(Sson Ynoakol amobetnpiov pe TNV
Undrakou anobetnpiou — Studio Projects - | totooeAida tou TAM AMNO
EPEUVNTIKA KOl SUTAWLOTIKES 12/2025
17.2.2 Avadelén kohwv napadelypdtwy
: , ) 03/2026
17.2.3  Anocadnvion  MPWTokOMwv/anapaitntwy
eykploswv
18. 18.1 Suveyxng BeAtiwon tou NI: Behtiwon | 18.1.1 Oplopdg akadnuaikwv cupBolAwv avd €tog | UpuBoulot 10/2024 10 A/H AEN
The EEAP recommends that Orientation meetings prior to registration | emkowwviag otoxwv / INTOUHEVWY TOU | OTOUSWV £€T0UG
for new classes for each cohort would help with the students’ | mpoypdupatog omoudwv
understanding of the overall scope of the curriculum and options. 18.1.2 Awacuvéeon Tlpappateiag / Anhwoswv kot | =T
PART B / Principle 4 / R4.1 Elearning Ma®nudtwv 10/2024

Mpappoteio




18.1.3 TeAetr} Ynodoxrig MNpwtoetwv TAM AMO

10/2024

19.

Practical training has been in place in the curriculum only since 2019,
with several of the current students having done work equivalent to
practical training in earlier years. The EEAP recommends that earlier
work performed prior to 2019 could be recognized retrospectively as
practical training credit upon submission of necessary documentation.
Independent Study credit, a category that might be implemented in the
curriculum, could facilitate such credit recognition

AEN YIOOETEITAI

H e\elBepn emloyn SLEAKTIKWY HOVASWY
and pobnupata mou Tmpoodépovial amnod
A TUAMATA 1) KAl OO TOVETILOTAML —
(workshops) elvat ié6n ediwktr oto M. H
avadpouLkn avayvwpLon Hadnudtwy 1 Kot
£€W-TIAVETILOTNULAKWY ATOCXOAOEWV TIOU

PART B / Principle 4 / R4.2 Tpaypatonodnkay nEpa Twv

npoodpepopévwv oo M kAl  Twv

avaypadoUEVWY OTOV KAVOVIOUO OTIOUSWY

Sev Umopoulv va avayvwplotouv Aoyw Tng

aviootntag rou autd Ba emédepe.
20. 20.1 BeAtiwon ™G evnuépwong Ttwv | 20.1.1 YAomoinon evnuepwtikwy Spdoewv yla Bépata | EIkKA 10/2024 2 A/H AEN
In agreement with the External Evaluation Report of 2014 the EEAP | ¢dottntwv yUpw and Bépata anacyoAnong | amaocxoAnong doutntwv/tpuwv oto AMNO péow Ttng 4 A/HAN
recommends that policies are set in place for students to avail | oto AMNO Kat OTLG EPEVVNTIKEG TOU LOVASES LotooeAibag tou TAM AMO kot péow Twv oeAidwv Tou
themselves of various work study opportunities on campus (1 TouldyLotov evnuépwan avd e€apnvo) OTO KOWWVIKA Siktua.
PART B / Principle 4 / R4.3
21. 21.1 BeAtiwon tng oxéong SidackaAiag- | 21.1.1 E¢étaon doptou epyaciag kat mpotdoetg AEMN EZ 10/2025 3 A/HAEN
The teaching workload of the teaching staff is currently imbalanced, | épeuvag-mpoowrikng eEENENG OMEA 3 A/HAN
difficult to calculate and distinguish between undergraduate and post- | SwWaokdviwv 21.1.2 AvadiapBpwon dpdptou epyaciag 06/2026
graduate teaching rationale, and hardly allows for engagement in
research activities. The EEAP recommends a clearer teaching load and | 21.2 BeAtiwon g evnuépwong twv AEM / | 21.2.1 Evnpépwon yla Ty Kwntikotnta/ sabbatical AY 12/2022 1A/HAEN
course release policy, and more structured development opportunities | EAIN ywa TG eukaipleg Kvntkodtntog, OMEA
for the teaching staff, including sabbaticals and mobility Erasmus, sabbatical 21.2.2 Npoypappotiopds sabbatical pehwv AEM / EAIN 10/2025
PART B / Principle 5 / R5.1
22. N/A N/A N/A N/A N/A
The EEAP recommends regular and systematic faculty evaluations prior
to promotion (such as probationary reviews, and self-evaluations) as a
way to streamline faculty members’ understanding of what is needed
for their successful promotion. Service in addition to research and
teaching should be included as criteria for evaluation and promotion=
PART B / Principle 5 / R5.2
23. 23.1 BeAtiwon tng mopaywywotntag | 23.1.1 E&taon vopoBeciag avadopwkd pe tnv | 2T 6/2026 4 A/H AEN
A system of mentorship and support of junior faculty by senior faculty | /e€éAi&n tou avBpwrnivou Suvapikol afloAdynon (ZuykpoTnon MPOoTdcewy yla tpormonoinon, | OMEA
members as advised by the External Evaluation Committee of 2014 av Kpivetat anapaitnto)
should be implemented
PART B / Principle 5 / R5.2 23.1.3 Kataypadn KaAwv MPaKTIKWV yLa mentoring 01/2026

23.1.4 NotkA epappoyr) mentoring 01/2026




24, 60 A/H AEN
The five Divisions of the program were not convincing in their alignment | 24.1 Evioxuon tou pdlou twv Topéwv ya | 24.1.1 E§€taon oto mAaiolo TG avapopdwong tou véou | AEM, 16 A/H AN
with the current operation of architecture schools, and the EEAP | tnv kaAUtepn umoothplén tou MMI kal Twv | TPOYPAUUATOS OTIOUSWV AT 10/ 2025

considers them a remainder of the school’s historical legacy. The EEAP | NMZX OMEA

sees the need to rationalize and potentially reduce the number of EX

Divisions to avoid redundancies.

PART B / Principle 5 / R5.3

25. 25.1 NMpooappoyn twv véwv npooAidewy, | 25.1.1 3JulAtnon OTOUG TOMELS Yyl To yvwotwkd | IT 6 /2025 10 A/H AEN
A clear strategic plan of hiring in the next five years to fill the gaps is | wote va avtamokpivovtal ot CUYXPOVEG | QVTLKEIUEVA TWV VEWV BEcEWV EX 3A/HAN
necessary. The new positions should be defined per subject area of | avdykeg tou Tufiuatog OMEA

focus appropriate for contemporary architectural discourse (e.g., 25.1.2 Npoypappatiopnosg Bécewv nevraetiag (8 Béoelg | AZ

energy efficiency, sustainability, digital design, computer driven AEM), oulntiBnkav oL OVAYKEG TOU TIPOYPAUUATOS

manufacturing, design and social justice, etc.). The EEAP advises the OTIOUSWV Kal ETUAEYETAL TIPOOWTIKO UE SLebvn eumetpia

avoidance of inbreeding in the new hires to nurture a larger degree of (armoduyn) inbreeding)(Date Completed?)

diversity within the school

PART B / Principle 5 / R5.4

26. 26.1 SUvtaén opauatog 26.1.1 FUoTOON ETUTPOTAG ZTPATNYLIKOU Zxedlaopol oe | Mputaveia 03/2026 5 A/H AEN
Faculty are paying heroic effort to cover the current needs of the Suvepyaoia pe appddieg povadeg tou I5pupatog Mpoedpog 3A/HAN
Department and have little time to establish the goals of a future vision. EXX

The EEAP suggests that an Advisory Board could help the program 26.1.3 Zuvepyaoio pe efwtepkol tou ISpUMATOG

renew its structure and establish with higher clarity its future goals as dopeig

distinct from the present conditions.

PART B / Principle 5 / R5.5 26.1.4 30vtagn Opapartog

27. N/A N/A N/A N/A N/A
There is no mechanism for renewal and development of the faculty

body through the hiring of new colleagues, external collaborators, or

EAIN and ETEM staff. It is not clear if, in this framework, the quality

assurance body has succeeded in extending and adapting the evaluation

criteria for promotion of the faculty members to include

accomplishments beyond research and also measures of architectural

recognition

PART B / Principle 5 / R5.6

28. 28.1 AvaBadpion untoSopwyv 28.1.1 Avadiopydvwon atBoucilohoyiou poketuévou va | Mputaveia 6/2025 1A/M

In line with the updated curriculum program, the EEAP advises that the efaodaAiletal n amokAELOTIKA Xprion yla K&mowa and ta | Koounteia

Design studios and Workshops of each semester (8 distinct student studios, pe éudaon ota mpwta 3 £tn. T

workspaces) should occupy a space and secure storage area on a ET. Xwpwv

permanent basis to allow students to work in situ. 28.1.2 JuppETOXN OTO Tpoypappata xpnpatodotnong | EX

PART B / Principle 6 / R6.1 unoSopwv

29. 29.1 AvaBadpion untoSopwv 29.1.1 Juppetoxn ota mpoypdupata xpnuatodotnong | Mputaveia 6/2026 1A/M
Classrooms and amphitheatre need to be equipped with permanent urtoSopwv Koounteia

(suspended) projection systems and contemporary teaching T

equipment. ET. Xwpwv

PART B / Principle 6/ R6.2 EX




30. 30.1 AvaBdBuion urmodopwv 30.1.1 Juppetoxn ota mpoypdupota xpnpatodotnong | Mputaveio 6/2026 1A/M
Infrastructure upgrades such as thermal insulation, air-conditioning and UTIOS oWV Koounteia
soundproofing are being deemed essential due to the hot climate and T
facility’s current condition, lacking the aforementioned. Em. Xwpwv
PART B / Principle 6 / R6.3 E3
31. 31.1 Evioxuon katd 1% etnoiwg, t™¢ | 31.1.1 Juvexng evnuépwon ALSAOKOVTEG 03/2022 10 A/H AEN
The EEAP believes that the department has made noticeable efforts, in | ouppetoxrigTwv pottntwy otnv afloAdynon Mpauparteia 4 A/HEAIN
order to achieve students’ participation in the evaluation of the | pa@®nudtwv kot pocwrnikoy 31.1.2 AmOOTOAR NAEKTPOVIKWY MNVUMATWVY yla tnv | EX 06/2023 2 A/HAN
teaching personnel. Additionally, the EEAP feels that there should be aglohdynon OMEA
further incentives and measures that would apply to all students in the
Department, in order to collect a strong and representative sample of 31.1.3 Evnuépwon yla tnv a§loAdynaon, katd tn SLapkeLa 12/2021
feedback. TOU pabnpatog
PART B / Principle 7 / R7.1

31.1.4 Antotipnon tou BaBuou BeATiwong CUUMETOXNAS 09/2023
32. 32.1 Evioxuon g Stacuvdeong TuRpatog - | 32.1.1 Anpoupyia Béong ETZZA - Exnpoowrnog | ElkKA 10/2021 3A/H AEN
The Department should formalize individual efforts by faculty members | Anodoitwv Tunuatog yla Zuvepyaoia pe tov ZUAoyo Antodoitwy - A 3A/H AN
to organize alumni via platforms of social media. A representative ETZZA
databank regarding various career paths followed by the graduates is 32.1.2. Apwyn ya tn Snpioupyia Siktuou Artodoitwv EX 6/2022
extremely useful for prospective and current students, other graduates, OMEA
stakeholders and the community, in general. In this context, the 32.1.3 NapakoAouBnon nopeiag Staclvéeong Le ayopa
creation of an alumni body has already been established unofficially by epyaoiag péow epwtnpatoloyiou mou SlatiBetal oToug
the graduates of the program. npoodarta anodolToavieg KaL oTov eUpUTEPO CUAAOYO 6/2022
PART B / Principle 7 / R7.2 _—
33. N/A N/A N/A N/A N/A
The EEAP would recommend that the evaluation criteria of the faculty
members should be extended to include more qualitative information,
such as artistic and architectural recognition oeuvre.
PART B / Principle 7 / R7.3
34, 34.1 Anpwoupyia / Evioxuon opyavwpévou | 34.1.1 Opydvwon nhektpovikoU amoBetnpiou (backup) | OMEA, 06/2026 10 A/H AEN
Given the excellent presentation format of students’ research work and | gndlakol amobetnpiov yia ta padbnuata | epyacuwv / studio projects kot SUTAwpATIKWY epyacwwy | EZ,
theses, that was prepared for our review on the topic, the EEAP would | kat T1¢ Suthwpatikés /  epeuvntikég | tou TAM AMNG ElkKA
recommend that the department enhances its electronic presence | epyaocieg
through a stronger presentation of all mentioned above 34.2 Evioxuon mpooBacng oe Seiypata tou | 34.2.1 AlacOvéeon (ndlakol omoBetnpiov pe TNV 06/2026
PART B / Principle 8 / R8.1 Pndrakol anoBetnpiou — Studio Projects - | otooeAiba tou TAM AMNG

EPEUVNTIKA KOl SUTAWLOTIKES

34.2.2 AvASeLEn KOAWY TAPASELYUATWY 12/2025

34.2.3 Anocadrvion  mpwtokdMwv/anapaitntwy 03/2026

EYKPLOEWV
35. 35.1 Evioxuon napouciacng TuApatog ota | 35.1.1 Anpuoupyia enionuwv Aoyoplaopwv Tuiuatog | ElkKA 6/2022 1A/HAEN
Additionally, the EEAP noticed the emerging presence of the | kowwvikd Siktua OTA KOWWVIKA SikTtua 2A/H EAIN

department on social media, concerning communication groups of old
graduates that should be strengthen officially.
PART B / Principle 8 / R8.2

35.1.2 BeAtiwon meplexopévou TUAOTOG 0TA KOWVWVLKA
Siktua.




36. 36.1. BeAtiwon 1tng mapoakoholBnong | 36.1.1 E€¢taon/MapakolouBnon npoypaupartog | EZ, 10/ 2025 [33
The Department should engage in a formal and consistent evaluation | mpoypdppatog omoudwv OTIOUS WV Kal padnudtwyv En. ERASMUS Em. Erasmus
process of the program of studies and activities. In short term the ratio EAKE EAKE
of faculty members to students and the duration of studies need to be 36.2 Evioxuon 6eBvoug kwvntkdtntag 36.2.1 Suppetoxn oe Slebveig Spaoelg Em. ERASMUS 10/2025 En. ERASMUS
improved according to international standards for the schools of EAKE EAKE
Architecture, the research activities by the faculty need to be AEN AEN
tstrength.ened thro.u.gh related synergistic actions with tea?ching a.nd MPOEAPOS [POEAPOS
international mobility, and the program needs to be enriched with 5573 i e oo G0 36.3.1 Evioxuon épeuvac péow EAKE Er. ERASMUS 10/2025 | Em. ERASMUS
visiting faculty. Additionally, latest research trends and changing needs 36.3.2 EVNLEDWOR SLBAKTLKOD TIOOGWITKOY via TAGEL EAKE 10/ 2025 EAKE
of the society should be included as driving components for the future . Nkepwon . e . Y ¢

TNG EPEUVOG KOL AVAYKEG TNG KOwwviag AEN AEN
development of the Department. 36.3.3 Evnuépwon Sbaktkol mpoownikol yia | MPOEAPOS 10/ 2025 NPOEAPOS
PART B / Principle 9 / R9.1 SUVaTAT . ANt

NTEG TPOYPAUUATWY avTaAAayng

37. 37.1 Evioxuon tou pohou twv Topéwv yla | 37.1.1 E€étaon oto mAaioto TG avapdpdwaong tou véou | AEN 10/ 2025 60 A/H AEN
The Department should consider, as part of their programmatic | tv kaAUtepn unootipién tou MME KAl Twv | TPOYPAUUATOG OTIOUSWV Az 16 A/H AN
evaluation, the trends of emerging cross-disciplinary research and | NMMZX OMEA
practice in architecture in strategically addressing future faculty hires. EX
The EEAP suggests that the Department restructures its divisions,
identifies the emerging areas in the field and attempts to address them
with the new hires. The EEAP is concerned that the Department’s
personnel are overextended in teaching and multiple administrative
duties.
PART B / Principle 9 / R9.2
38. 60 A/H AEN
The Department should further consolidate and restructure its | 38.1 Evioxuon tou poAou twv Topéwv ywa | 38.1.1 E€€taon oto mAaiolo tng avapdpdwaong tou véou | AEN 16 A/H AN
Divisions, in order to address contemporary issues of the society and | tnv kaAUtepn umootripén Tou MM KoL TWV | TPOYPAUUATOC OTIOUS WV Az 10/2025
the profession, enhance its emerging identity and maintain the future | MMz OMEA
development and sustainability of the program given the drastic EX
reduction of the number of faculty members in the last decade.
PART B / Principle 10 / R10.1
39. 39.1 Evioxuon gepeuvntikng Spactnpotntag | 39.1.1 Evioxuon épeuvag péow EAKE En. ERASMUS 10/2025 MéEANn T
The stated goal of the Department of production of high-quality EAKE EAKE
research activity needs to be further enhanced. 39.1.2 Evnpépwon SLEOKTIKOU MPOCWIKOU Yla TACELG AEM 12/2024
PART B / Principle 10 / R10.2 NG €PEUVAG KAL AVAYKEG TNG KOWWVIoG MPOEAPOZ

39.1.3 Evnuépwon SL80KTIKOU TMPOCWIKOU  yla

SUVATOTNTES TIPOYPAUUATWY avtaAlayng 12/2022
40. N/A N/A N/A N/A N/A
The University should provide the Department with additional faculty
positions (additional to the four prospective allocated ones) and
building recourses.
PART B / Principle 10 / R10.3
41. N/A N/A N/A N/A N/A

The Department should implement its own external evaluation process.
A possible solution might be the establishment of an advisory
professional board whose members volunteer their services for the
benefit of the Department.
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PART B / Principle 10 / R10.4

42. N/A N/A N/A N/A N/A
Aristotle University of Thessaloniki and the Ministry of Education must
immediately increase the numbers of the academic staff.
PART C / Ill Recommendations and follow-up actions 1
43. N/A N/A N/A N/A N/A
Drastically improve the student - teaching staff ratio.
PART C / Ill Recommendations and follow-up actions 2
44, 44.1 Evioxuon ¢ StacVvdeong Tunuatog - | 44.1.1 Anuoupyia O£ong ETZZA - Exnpoowrnog | ElkKA 10/2021 3A/H AEN
Establish a local Liaison Office (Fpadeio Alacivdeonc), enhance therole | Amodoitwv TuRuatog ywa Zuvepyaoia pe tov UAoyo Arodoitwyv - | ZA 3A/H AN
of the alumni and further improve their tracking ETZZA
PART C / Ill Recommendations and follow-up actions 3 44.1.2. Apwyn yta tn Snpoupyia Siktvou Anodoitwv EZ 6/2022
OMEA
44.1.3 NapakolouBnon nopeiag Stacvvdeong pe ayopd
epyaoiag péow epwtnpatoloyiou mou SlatiBetal oToug 6/2022
npoodarta anodolToavteg KaL oTov eUpUTEPO CUAAOYO -
45, 45.1 Evioxuon mapouciaong Tunuatog ota | 45.1.1 Anpoupyia enionpwv Aoyaplacpwyv Tunuatog | EIKKA 6/2022 1A/HAEN
KOWWVIKA Siktua 0T KOWWVLIKA Siktua 2A/H EAIN
Enhance use of the Public Information outlets and social media to
promote the Architecture Department’s contribution 45.1.2 BeAtiwon neplexopévou TUAUATOG oTaL
PART C / Ill Recommendations and follow-up actions 4 KOWWVIKA Siktua.
46. 46.1 Evioxuon Epguvntikig 46.1.1 Evioxuon €peuvag péow EAKE Mpoedpog 10/2025 MéENNn Tp.
Provide opportunities for further faculty development Apaotnplotntag peAwv AEMN/ EMIA MéEAN Ti. EAKE
PART C / Ill Recommendations and follow-up actions 5 46.1.2 Evnpépwon SL80KTIKOU MPoowrikol yla Taoel | EAKE 12/2024
NG €PELVAG KL AVAYKEG TNG KOWWVIog
46.1.3 Evnuépwon SLBOKTIKOU TPOCWIKOU  yla
£PEVVNTIKA TIPOYPAATA 12/2022
47. 47.1 Evioxuon tou pohou twv Topéwv ya | 47.1.1 E€€taon oto mAaiolo tng avapdpdwong tou véou | AEN 10/2025 60 A/H AEN
Consider potential reorganization of the departmental structure | tnv kaAUtepn umootrpen tou MNZ Kot Twv | MPOYPAUUATOG CTIOUSWV Az 16 A/H AN
(topeig) and improvement of the Department’s identity in order to | NMMZ OMEA
accommodate the current discourse and faculty interests. EX

PART C / Il Recommendations and follow-up actions 6
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3. NapakoAoUOnon AnoteAeopatwy (Mivakac 2)

ZYITAZEIZ

NPATMATOMNOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA AMOTEAEZMATA

BAOMO3
EMITEY=HE
ITOXQN
(%)

1.

Although the EEAP was able to collect enough information for an understanding of the
program, the virtual visit was not as effective and rewarding as an in-person evaluation. It
is advised that HAHE resumes in-situ visits as soon as the conditions permit.

PART A / Il. Review Procedure & Documentation (§2, p6)

N/A

N/A

N/A

2.

The EEAP presented to the Vice-Rector their grave concerns about the dramatic reduction
(approximately 75%) of the academic staff over the last 20 years and the need for immediate
increase of the numbers of staff teaching and researching within the Department of
Architecture.

PART A / Il. Review Procedure & Documentation (§7, p7)

N/A

N/A

N/A

3.

It is imperative that the central University administration understands the different teaching
requirements that are embedded in architectural education and the increased resources that
are needed, in order to successfully complete an architectural education. The EEAP highly
appreciates this devotion, but it notes that the very low numbers of teaching staff coupled
with the foreseeable burn-out of the current members can be detrimental in the future
development of the Department.

PART A / Il. Review Procedure & Documentation (§8, p7)

N/A

N/A

N/A

4,

An issue of grave concern is the dramatic reduction of academic staff over the last 10 years
and the inability to replace the vast number of academic staff that have already retired in
order to ensure continuity of the program. Additionally, a point of concern is the
disproportionally very small number of special teaching staff members (EAIIT) members and
the small number of Technical Support staff (ETEI).

PART A / lll. Study Programme Profile (§5, p9)

N/A

N/A

N/A

5.
The student to teaching staff ratio of the Department is more than double than that of other
Architecture Departments in Greece. Also, the number of students per required studio is 75,
which is considered very high as the average ratio in many European countries is 15 students
in studio course. The number of academic staff is critically low proportionally to the size of
the program and the diverse activities of the academic staff.

PART A / lll. Study Programme Profile (§6, p10)

N/A

N/A

N/A

6.

It is imperative that the central University administration understands the different teaching
requirements that are embedded in architectural education and the increased resources that
are needed, in order to successfully complete an architectural education. The EEAP highly
appreciates this devotion, but it notes that the low number of teaching staff can be
detrimental in the further continuation and development of the Department.

N/A

N/A

N/A
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PART A / lll. Study Programme Profile (§7, p10)

7.

It is very sad that the Department of Architecture was not able, presumably because of the
financial crisis, to recruit additional high-level staff, as had been recommended in the
External Evaluation Report of 2014 (EER2014), which identified one of their concerns as
“retiring faculty is not being replaced, resulting in a reduction of teaching personnel from
about 77 to 43, during the period of 2007- 2013. This resulted into a drastic reduction of the
elective courses offered and also in the number of the available studio instructors. All this
had a major effect on the overall curriculum of the Department”. Unfortunately, the
situation has been exacerbated by the further reduction of academic staff to 24.

PART B / Principle 1 / Study Programme Compliance (§3, p12)

N/A

N/A

N/A

8.

External review of the Department of Architecture identity / branding, vision and goals,
through an independent advisory board, ad-hoc expert panels and/or a dedicated
international workshop. Annual internal reviews need to be further institutionalized by the
Department, as well as external evaluations, organized by the Department itself every 4
years. This will help to constantly revise and improve the profile and mission of the
Department, as well as to set up long-term development aims and policies at multiple levels
of operation.

PART B / Principle 1 /R1.1

N/A

N/A

N/A

9.

The updating of the curriculum and the program should be perceived as a continuous and
dynamic internal evaluation process that involves a number of constituents including
faculty, students, alumni, and external partners. This committee should include, in an
advisory capacity all stakeholders, and should have a tight time schedule of meetings and
consultations with the aim of a comprehensive proposal to be discussed and approved by
the faculty. The central administration should facilitate such endeavours.

PART B / Principle 1 / R1.2

9.1.1 AlevépyeLa €peuvaG ava SLETLA, AVAUECA GTOUG
anodoitoug / mpdodatoug anodoitoug (6 HAveg Le 2 xpovia
and tnv anodoitnon)

9.1.2 Neplodikn A§loAdynon Mabnudtwyv and Pottntég

9.1.3 Opydvwon cuvavtHoEwV Ue eEWTEPLIKA evELadepOUEVQL
Hepn

9.1 Alapkng BeAtiwon kat emikatpornoinon MMN:
avadpaon and dportntég / anodoitoug kat EEWTEPIKA
evlladepdueva/epmiekopeva pépn (touldylotov 1
Spdon etnoiwg)

75%

10.

The updating of the curriculum should be perceived as a continuous and dynamic process
that involves a number of entities including faculty, students, and external participants. The
interdepartmental internal evaluation committee (OM.E.A.) should include, in an advisory
capacity all stakeholders, and should have a regular time schedule of meetings and
consultations with the aim of continuous related improvements to be discussed and
approved by the faculty. The central administration should facilitate such endeavours
PART B / Principle 2 / R2.1

10.1.1 Alevépyela €peuvag ava SLeTia, aVAUESO OTOUG
anogdoitoug / mpdodatoug anodoitoug (6 HAVES e 2 xpodvia
and tnv anogdoitnon)

10.1.2 Meprodikn (ava eapunvo) AloAdynon Mabnudtwy and
Dottntég

10.1.3 Opydvwon cuvavtioewy Pe e€wTepLKA eviladepOEVA
uépn, oto mMAaiolo TNG avapopdwong ToU VEOU TIPOYPAKUATOS
omnoudwv (10etrg ebappoyn 2014- 2024).

10.1 Awapkng BeAtiwon kat emikatpornoinon MNM2:
avadpaon and dportnteg / anodoitoug kat EEWTEPIKA
evlladepdueva/epmiekopeva pépn (touldylotov 1
&padon gtnoiwg)

75%

11.

An advanced component and the possibility of concentration of the students’ education in
the final two years should be further provided. The interdependence of the 9th semester
courses, especially of the research project with the final design diploma thesis is expected
to act positively on the achievement of a research by design process development and the
completion of the final design thesis by the end of the 10th semester.

PART B / Principle 2 / R2.2

11.1.1 NMpowBnon tg avaAnyng eniBAedng Bepdtwy
EPEVVNTIKWY KOl SUTAWLATIKWVY EPYACLWY TIPOKELUEVOU QUTEC
va artotehouv e€EAEN N it TNg AAANG (Bewpia — edappoyn)

11.1.2 NMapakoAoBnon tng amodotikétntag TG cUOTAONG Kat
emnintwon otnv éykaipn oAokARpwaon Twv oroudwv

11.1.3 AtacVvdeon 9% /10% e€aprjvou

11.1 Meilwon tou Xpdvou 0AOKARPWONG Twv
oTmoudwv

30%
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12. 12.1.1 E&¢€taon oto MAQioLo TG avapuopdwaong Tou vEou 12.1 Evioxuon tou poAou Twv Topéwv yLa Ty 25%
Some divisions of the Department can be consolidated (e.g., the traditional divisions of | mpoypdppatog omovdwv KaAUTepn unootptgn tou MM kot twv MM
architectural and urban design and urban and spatial planning and regional development)
and all reformulated, in order to account for the broader contemporary context of the
discipline, with reference to theory, communication media, social and environmental
sustainability, digital computation and fabrication, technology design, inter- and cross-
disciplinary design-based research. The new faculty hires should be guided by the
restructuring of the divisions. An expansion of faculty through the announcement of new
positions (additionally to the four prospective allocated ones) in the next few years is
required that should address such cross-disciplinary areas of design based research and
teaching, rather than the traditional ones. This will also provide the needed financial and
otherwise resources, in order to maintain the future development and sustainability of the
program and can be a mechanism to forge the emerging identity of the Department.
PART B / Principle 2 / R2.3
13. 13.1.1NpounBela/avavéwon efomAlopov/ aglomoinon 40%
The construction/model making lab should be reactivated and supported by additional | CUMUETOXAG OE OXETIKA XPNUATOSOTIKA TAaioLa 13.1 Enav-epyomnonoincn Tou pyactnpiou PakETog
personnel for it.s opera.tion. The handsjon experience in model ma.kinig should be equally 1312 Atwonolnon  /  Metexnaldeuon  Uiotdpevou KQL LETEYKATAOTACH TOU 0TN vNoiSa UTIOAOYLOTWV.
acknowledged in architectural education to the automated fabrication of models and B .
Tmpocwrtkol vnoidog
prototypes.
PART B / Principle 2 / R2.4 13.1.3 Anpioupyia véou emtxelpnotakol mAalsiou
13.1.4 Afomoinon €ukalplwv Yyl OTEAEXWON TOU VEOU
epyactnpiou péow umodoxng pabntewwv (Xpnuatoddtnon
E3MA)
14. 14.1.1 Opydvwon nAektpovikol amoBetnpiou (backup) | 14.1 Anpoupyia / Evioxuon opyavwuévou 100%
Student work from design studios inclusion on the Department web site would definitely | epyacuwv / studio projects kat SuTAwupatikwy epyactwv tou | PYndlakol arnobetnpiou yia ta padiuata KoL TG
further enhance the visibility and quality of the work accomplished at the Department | TAM AMNO SUTAWMATIKEG / EPELVNTIKEG EPYATLES
throughout all stages of the program of study. This will allow the students and other | 14.2.1 AtaolUv8eon bndlakol anoBetnpiou pe thv wotooelida | 14.2 Evioxuon Snuootag npocBaong os Seiyparta 20%
stakeholders to access efficiently both, the academic and non-academic resources of the | tou TAM AMNO tou Yndrakou anobetnpiou — Studio Projects -
Program and the University. E£PEVVNTIKA Kl SUTAWUATIKES
PART B / Principle 2 / R2.5 14.2.2 AvaSel€n Kahwv mapadelyudtwy
14.2.3 Anocadnvion mpwtokOAwv/anapaitntwy eykpioswv
15. N/A N/A N/A
The EEAP recommends the urgent increase in teaching staff which will allow, among other
things, an increase in elective courses
PART B / Principle 3 /R3.1
16. 16.1.1 MpayuaTonoincn CUVEXWY EVNILEPWOEWV 16.1. Evioxuon katd 1% £Tnoiwg, TNG CULUETOXAS 100%

The teaching personnel could favour the new option, provided within the existing policy, to
request from the students to fill the survey during the course, while in class, to boost
participation.

PART B / Principle 3 / R3.2

16.1.2 AtooTOAr NAEKTPOVIKWY UNVUUATWY yla TtV aflohdynon

16.1.3 Evnuépwon ywa tTnv agloAdynon, katd tn SLapKeLa Tou
padripartog

Twv dortnTwv otnv afloAdynon pabnudtwy Kot
T(POCWTILKOU
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16.1.4 Arnotipnon tou Babpou BeAtiwong CUMUETOXNG

17. 17.1.1 Opyavwaon nAektpovikou anoBetnpiou (backup) 17.1 Anuoupyia / Evioxuon opyavwuévou 100%
The students' work is digitised but for copyright reasons is not yet online. This obstacle must | epyacwwv / studio projects kot SUTAWHOTIKWY EPYOCLLV TOU Yndlakou anobetnpiou yla ta padipata KaL TG
be overcome in order to highlight the Department’s production and demonstrate the | TAM ANG SUTAWUATIKEG / EPEVVNTIKEG EPYATIEC
plurality and diversity of design research and practice 17.2.1 Aacvdeon Yndlakol amobetnpiou pe tnv wotooeAiba | 17.2 Evioxuon npdoPaong oe deiypata tou 20%
PART B / Principle 3 /R3.3 tou TAM AMNG Unodrakou anobetnpiou — Studio Projects -
E£PEUVNTIKA KOl SUTAWUATIKES
17.2.2 Avadelén kohwv nmapadelypdtwy
17.2.3 Anocadnvion mpwtokdAwv/anapaitntwy eykpioswv
18. 18.1.1 Oplopog akadnuaikwv cupBolAwv avd £€Tog otoudswv 18.1 Tuvexng BeAtiwon tou MNI: BeAtiwon 100%
The EEAP recommends that Orientation meetings prior to registration for new classes for £TKOWWVIiag oTOXWV / {NTOUUEVWY TOU
each cohort would help with the students’ understanding of the overall scope of the | 18.1.2 Awacuvseon lpappateioc / Anhwoswv kat Elearning | TPOYPAUUOTOG OTIOUSWY
curriculum and options. Mabnpdtwy
PART B / Principle 4 / R4.1
18.1.3 TeAet} Ynodoxrig Npwtoetwv TAM AMO
19. AEN YIOOETEITAI
Practical training has been in place in the curriculum only since 2019, with several of the
current students having done work equivalent to practical training in earlier years. The EEAP H eAelBepn emloyr] S8AKTIKWY HOVASwY amod
recommends that earlier work performed prior to 2019 could be recognized retrospectively pabriparta mou npoodépovtal and GANA TUAUOTA 1)
as practical training credit upon submission of necessary documentation. Independent Kol ond maveruotipa — (workshops) eivat fén
Study credit, a category that might be implemented in the curriculum, could facilitate such edwry oto NI, H avadpouki avayvwplon
credit recognition Hadnudtwyv n Kot €§W-TIAVETILOTNULOKWY
PART B / Principle 4 / R4.2 QUTAOXOANCEWV TIOU TPAYLOTOTOONKAV TTEPA TWV
npoodepopévwy oto NI Kol Twv avaypadopévwv
OTOV  KAVOVIOMO omoudwv Sev  umopouv  va
avayvwpLoTolV AOyw TNG avLootntag mou auto Ba
enédepe.
20. 20.1.1 YAomoinon evnUEPWTIKWY Jpdocswv ya Bépata | 20.1 BeAtiwon tg evnuépwaong Twv ¢oltnTwy yupw 100%
In agreement with the External Evaluation Report of 2014 the EEAP recommends that | amaoxdAnong dottntwv/Tplwv oto AMNO péow tng totooedibog | and Bépata amaocxoAnong oto AMNO Kat ot
policies are set in place for students to avail themselves of various work study opportunities | tou TAM AMNO Kot LECW TwV GEALSWV TOU 0T KOWWVLKA SIKTUA. | €PEUVNTIKEG TOU HOVASES
on campus (1 Touldylotov evnpuépwon avd e€aunvo)
PART B / Principle 4 / R4.3
21. 21.1.1 E&€taon podptou epyaciog kat mpotdoelg AEMN 21.1 BeAtiwon tng oxéong SibaokaAiag-épsuvag- 30%
The teaching workload of the teaching staff is currently imbalanced, difficult to calculate T(POCWTILKAG €EEALENG SLEAOKOVTWY
and distinguish between undergraduate and post-graduate teaching rationale, and hardly
allows for engagement in research activities. The EEAP recommends a clearer teaching load | 21.1.2 AvasiépBpwon dboptou epyaciac
and course release policy, and more structured development opportunities for the teaching
staff, including sabbaticals and mobility
PART B / Principle 5 / R5.1 21.2.1 Evnuépwon yla thv Kwntikotnta/ sabbatical 21.2 BeAtiwon tng evnuépwong twv AEM / EAIM yia 80%

TG gUKALPLeC KlvnTikOTNTOG, Erasmus, sabbatical
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21.2.2 Npoypappatiopdg sabbatical peAwv AEM / EAIN

22. N/A N/A N/A

The EEAP recommends regular and systematic faculty evaluations prior to promotion (such

as probationary reviews, and self-evaluations) as a way to streamline faculty members’

understanding of what is needed for their successful promotion. Service in addition to

research and teaching should be included as criteria for evaluation and promotion=

PART B / Principle 5 / R5.2

23. 23.1.1 E&€taon vopoBeciag avadopkd pe tv afloddynon | 23.1 BeAtiwon g mopaywywkotntag /e€éAEn tou

A system of mentorship and support of junior faculty by senior faculty members as advised | (Suykpotnon mpotdcswv ywa TPOmomoinon, av Kpivetat | avBpwrnivou Suvautkol

by the External Evaluation Committee of 2014 should be implemented anapaitnto)

PART B / Principle 5 / R5.2 30%
23.1.3 Kataypadr KaAwv MPakTikwy ylo mentoring
23.1.4 Motk epappoyr mentoring

24,

The five Divisions of the program were not convincing in their alignment with the current | 24.1.1 E¢étaon oto mhaiolo tng avapdpdwaong tou véou 24.1 Evioxuon tou polou Twv TopEWV Yyl TNV

operation of architecture schools, and the EEAP considers them a remainder of the school’s | mpoypdupartog crmoudwv kaAUtepn umootpEn Tou NNZ kat twv MM o

historical legacy. The EEAP sees the need to rationalize and potentially reduce the number 20%

gacy p y

of Divisions to avoid redundancies.

PART B / Principle 5 / R5.3

25. 25.1.1 ZulTNON OTOUG TOMEIS YLO TA YVWOTLKA avTKeipeva twy | 25.1 Mpooappoyn Twv VEwv MpocARPewy, WOTE va

A clear strategic plan of hiring in the next five years to fill the gaps is necessary. The new | véwv Bécewv QVTOTOKPIVOVTAL OTLG GUYXPOVEG AVAYKEG TOU

positions should be defined per subject area of focus appropriate for contemporary — - - TuApoTog

architectural discourse (e.g., energy efficiency, sustainability, digital design, computer 25'1'2, I'Ipovpupuatulmoq Becewv nevr’aeuaq (8 eEOELQ, AEN), 100%

driven manufacturing, design and social justice, etc.). The EEAP advises the avoidance of ou(n’tnenmv ot avavK’sq Tou npov,:,)auuatoq ’onouéwv Ka,L 0

inbreeding in the new hires to nurture a larger degree of diversity within the school fem}\svs?cxl mpoowniké  pe  Blebviy  eumetpla (amoduyn

PART B / Principle 5 / R5.4 inbreeding)

26. 26.1.1 I0otacn emTpomig Itpatnylkol Ixediacpol oe | 26.1 Z0vtagn opauatog

Faculty are paying heroic effort to cover the current needs of the Department and have little | Zuvepyaoia pe appodieg povadeg tou 16pupatog

time to establish the goals of a future vision. The EEAP suggests that an Advisory Board could

help the program renew its structure and establish with higher clarity its future goals as | 26 1.3 suvepyacia pe efwteptkolc Tou I5pUOTOC GOPELS 30%

distinct from the present conditions.

PART B / Principle 5 / R5.5 26.1.4 vataﬁn Opduatoq

27. N/A N/A N/A

There is no mechanism for renewal and development of the faculty body through the hiring

of new colleagues, external collaborators, or EAIN and ETEM staff. It is not clear if, in this

framework, the quality assurance body has succeeded in extending and adapting the

evaluation criteria for promotion of the faculty members to include accomplishments

beyond research and also measures of architectural recognition

PART B / Principle 5 / R5.6

28. 28.1.1 Avadiopyavwon atBouclohoyiou Tmpokelévou va | 28.1 AvaBdabuion unodopwy

In line with the updated curriculum program, the EEAP advises that the Design studios and | eaodaliletal n amoKAELOTIKA XpPron yld KAmow amod Ta 50%

Workshops of each semester (8 distinct student workspaces) should occupy a space and
secure storage area on a permanent basis to allow students to work in situ.

studios, pe éudaon ota mpwrta 3 €.
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PART B / Principle 6 / R6.1

28.1.2 JuppETOX) OTA  TPOYPAUMATA  XPNHOTOSOTNONG

UToS oWV

29. 29.1.1 SUMPETO)XN OTA TPOYPAUUATA XPNUATOSOTNONG 29.1 AvaBdbuion urnodopwv
Classrooms and amphitheatre need to be equipped with permanent (suspended) projection | umodopwv 100%
systems and contemporary teaching equipment.
PART B / Principle 6/ R6.2
30. 30.1.1 SuppeTOXN OTA TPOYPAUHUOTA XPNHATOSOTNONG 30.1 AvaBdbuion uroSopwv
Infrastructure upgrades such as thermal insulation, air-conditioning and soundproofing are | unodopwv
being deemed essential due to the hot climate and facility’s current condition, lacking the 100%
aforementioned.
PART B / Principle 6 / R6.3
31. 31.1.1 Suvexng evnuépwaon 31.1 Evioxuon katd 1% £tnoiwg, TG CUMUETOXNG TWV
The EEAP believes that the department has made noticeable efforts, in order to achieve dortnTwv otV afloAdynon Habnudtwy Kot
students’ participation in the evaluation of the teaching personnel. Additionally, the EEAP | 31.1.2 AmoGTOA NAEKTPOVIKWY UNVUHATWY yla TNV A§LOAGYNon | mpoowriikol
feels that there should be further incentives and measures that would apply to all students o
in the Department, in order to collect a strong and representative sample of feedback. 31.1.3 Evnuépwon ywa v agloddynon, katd tn Sidpketa tou 100%
PART B / Principle 7 / R7.1 Habripatog

31.1.4 Antotipunon tou Babuol BeATiwong CUMUETOXAG
32. 32.1.1 Anpoupyia Béong ETZZA - Exmpoowrog Tupatog ywa | 32.1 Evioxuon tng Stacuvdeong TuApatog -
The Department should formalize individual efforts by faculty members to organize alumni | Zuvepyaoia pe Tov ZUANoyo Anodoitwyv Anodoitwv
via platforms of social media. A representative databank regarding various career paths - - - -
followed by the graduates is extremely useful for prospective and current students, other 32.1.2. Apwyn yia T Snutoupyia Sutiou Artodoitwy
graduates, stakeholders and the community, in general. In this context, the creation of an - - - - 100%
alumni body has already been established unofficially by the graduates of the program. 32'1'3, HupU:KO}\OUGI]Gr] nopsta’q 5[0,0UV5£0[]§I He  ayopd
PART B / Principle 7 / R7.2 spv’aouxc péow s?wrnuato)\ovtou T[OEJ 5latl’98tdt oToug

npoodata anodoltoavieg KaL oTov EUpUTEPO GUAAOYO
33. N/A N/A N/A
The EEAP would recommend that the evaluation criteria of the faculty members should be
extended to include more qualitative information, such as artistic and architectural
recognition oeuvre.
PART B / Principle 7 / R7.3
34. 34.1.1 Opydvwon nAektpovikol amoBetnpiov (backup) | 34.1 Anuwoupyia / Evioxuon opyavwpévou Pndakol
Given the excellent presentation format of students’ research work and theses, that was | epyacuwv / studio projects kat SUTAWUATIKWY £pYOCLWV TOU | amoBetnpiou yia Ta podipata Kot 1§ SUTAWUATIKEG / 100%
prepared for our review on the topic, the EEAP would recommend that the department | TAM ANG EPEVUVNTIKEG EPYATIES
enhances its electronic presence through a stronger presentation of all mentioned above 34.2.1 AlacUvbeon Yndlakol anobetnpiou e tnv wotooedida | 34.2 Evioxuon mpdoBacng o Selypata TOU
PART B / Principle 8 / R8.1 Tou TAM AMNO Unodlakol amoBetnpiou - Studio Projects -

E£PEUVNTIKA KOl SUTAWUATIKES
34.2.2 Avadelgn KoAwv mopadelyatwy 20%

34.2.3 Anocadvion TPWTOKOAAWV/amapaitnTwy eykpioewv
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35.
Additionally, the EEAP noticed the emerging presence of the department on social media,
concerning communication groups of old graduates that should be strengthen officially.

35.1.1 Anuoupyia emionpwv Aoyaplacpwv TUAROTOG OTa
KOWWVLKA Siktua

35.1 Evioxuon napouciaong TUAROTOG 0TA KOWWVLKA
Siktua

0,
PART B / Principle 8 / R8.2 35.1.2 BeAtiwon TMeplEXOHEVOU TUAMATOG OTA  KOWWVIKA 100%
Siktua.
36. 36.1.1 E¢étaon/MapakololuBnon mpoypdppatog oroudwy kat | 36.1. BeAtiwon tng mopoakolouBnong mpoypappoTos
The Department should engage in a formal and consistent evaluation process of the | pa®nudtwv omoudwv 25%
program of studies and activities. In short term the ratio of faculty members to students 36.2.1 SUPHETOYN OF BLEBVELC SPATELS 36.2 Evioxuan 61eBVoUC KWNTKETNTAG
and the duration of studies need to be improved according to international standards for 100%
the schools of Architecture, the research activities by the faculty need to be strengthened n n n n n n
through related synergistic actions with teaching and international mobility, and the 36.3.1 Bvioxuon epevvag peow EAKE 36.3 Evioxuon epeuvnTiknc dpactnpLémrag
program needs to be enriched with visiting faculty. Additionally, latest research trends and : , ; .
A X : . 36.3.2 Evnuépwon &L8aKTikol TPOoWTILKOU ylat TACELG TNG
changing needs of the society should be included as driving components for the future £pEUVAC Katl AVAYKEC TG Kowuvlae
development of the Department. v 30%
PART B / Principle 9 / R9.1 36.3.3 Evnuépwon SL8AKTIKOU MPOOWIKOU yla Suvatdtnteg
T(POYPOAUUATWY avToANayAG
37. 37.1.1 E€¢€étaon oto mAaiolo tng avapdpdwaong Tou VEou 37.1 Evioxuon tou poAou twv TopEwV Yyl TNV
The Department should consider, as part of their programmatic evaluation, the trends of | mpoypdupatog onouvdwv KaAUTepn unootptgn tou MM kat twv MM
emerging cross-disciplinary research and practice in architecture in strategically addressing
future faculty hires. The EEAP suggests that the Department restructures its divisions, 20%
identifies the emerging areas in the field and attempts to address them with the new hires.
The EEAP is concerned that the Department’s personnel are overextended in teaching and
multiple administrative duties.
PART B / Principle 9 / R9.2
38.
The Department should further consolidate and restructure its Divisions, in order to address | 38.1.1 E¢étaon oto mAaiolo tng avapdpdwaong tou véou 38.1 Evioxuon tou pohou Ttwv TopEwv yla v
contemporary issues of the society and the profession, enhance its emerging identity and | mpoypdppatog ormovdwv KaAUTepn unootriptgn tou NN kat twv NM2
S o > ) 20%
maintain the future development and sustainability of the program given the drastic
reduction of the number of faculty members in the last decade.
PART B / Principle 10 / R10.1
39. 39.1.1 Evioxuon €peuvag péow EAKE 39.1 Evioxuon epeuvnTikng Spaotnpldtntag
The stated goal of the Department of production of high-quality research activity needs to
be further enhanced. 39.1.2 Evnuépwon &L8aKTkol TPOOWTILKOU ylat TACELS TNG
PART B / Principle 10 / R10.2 £PEUVOG KAL AVAYKES TNG Kowviag 30%
39.1.3 Evnuépwaon SLEAKTIKOU TPOCWITLKOU yLat SUVATOTNTES
TIPOYPOUUATWY avtaAlayng
40. N/A N/A N/A
The University should provide the Department with additional faculty positions (additional
to the four prospective allocated ones) and building recourses.
PART B / Principle 10 / R10.3
41. N/A N/A N/A

The Department should implement its own external evaluation process. A possible solution
might be the establishment of an advisory professional board whose members volunteer
their services for the benefit of the Department.
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PART B / Principle 10 / R10.4

42. N/A N/A N/A
Aristotle University of Thessaloniki and the Ministry of Education must immediately increase
the numbers of the academic staff.
PART C / Ill Recommendations and follow-up actions 1
43. N/A N/A N/A
Drastically improve the student - teaching staff ratio.
PART C / Ill Recommendations and follow-up actions 2
44, 44.1.1 Anpoupyia Béong ETZZA - Ekmpoowmnog Tpripatog ywa | 44.1 Evioxuon tng Stacuvdeong TUARHaTOS -
Establish a local Liaison Office (Fpadeio Alaclvdeonc), enhance the role of the alumniand | Zuvepyaocia pe tov ZUA\oyo Antodoitwy - Anodoitwv
further improve their tracking
PART C / Ill Recommendations and follow-up actions 3 44.1.2. Apwyr yia T Snutoupyia Sutbou Anodoitwy 100%
44.1.3 NapakohouBnon mopeiag Slaoclvdeong pe  ayopd
epyaciag MHéow epwtnuatoloyiou mou Satibetal otoug
npoodata arnodoLTHoavIeg Kot oTov eupUTEPO GUAAOYO
45, 45.1.1 Anpuoupyia emionuwv Aoyaplacpwv Tunpatog ota | 45.1 Evioxuon mapoucioong TUARATOG oTa
KOWWVIKA Siktua KOWWVIKA Siktua
Enhance use of the Public Information outlets and social media to promote the Architecture 100%
Department’s contribution 45.1.2 Beltiwon meplexopévou TUAMOTOG OTA  KOWWVIKA °
PART C / Il Recommendations and follow-up actions 4 Siktua.
46. 46.1.1 Evioxuon épeuvag péow EAKE 46.1 Evioxuon Epeuvntiknig Apaotnplotntog LeAwv
Provide opportunities for further faculty development 46.1.2 Evniépwon B10aKtKo) Tpoowikol yiol THoeic e AEN/ EMA
PART C / Il Recommendations and follow-up actions 5 , \ ,
£€PEUVOG KOL AVAYKEG TNG Kowviag 30%
46.1.3 Evnuépwon SLEAKTIKOU TPOOWTILKOU YLl EPEUVNTLKA
TPOYPAOTO
47. 47.1.1 E&étaon oto mAaiolo TG avapuopdwong Tou véou 47.1 Evioxuon tou poAou Ttwv Topéwv ywa tnv
Consider potential reorganization of the departmental structure (topeig) and improvement | mpoypdupatog croudwv kaAUtepn umoothpen tou NNZ kat twv MM
of the Department’s identity in order to accommodate the current discourse and faculty 20%

interests.
PART C / Il Recommendations and follow-up actions 6
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