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A. Zuvortikn Mepypadn

To ZupPoUAlo AfloAoynong kot Miotomoinong tng EBvikAg Apxng Avwtatng Exkmaideuong,
(EBAAE) e€édwoe muotomoinon ot 20/05/21 cVuudwva pe tnv omoia to TUAHA XNULKWV
Mnxavikwv cuppopdwvetal MANPWES Ue TG Apxeg Alaodaliong Mowdtntag tou Eupwmaikou
Xwpou Avwrtatng Ekmaidevong (ESG 2015) yia to emninedo omoudwv 7 tou EOBvikoU Kot
Eupwmnaikol MAatoiouv Npocovtwv. H motonoinon eixe toxv amno 06-05-2021 €éwg 06-05-2025.
MNpdéodatn anodaon tng EOAAE mapateivel Tn SLAPKELA TILOTOTIONGCNG TOU TIPOYPAUUATOC KATA
1 €1o¢, 6nAadn €éwg 06-05-2026.

Kata tnv afloldynon twv O6éka Oepatikwv medlwv g €kBeon¢ miotomoinong Tto
Tunua aglohoynBbnke pe tnv avwtatn Badbuida «Fully Compliant» og evvéa and autd Kal Pe Tn
bevtepn PBabuida «Substantially Compliant» oe éva. H ouvoAikry afloAoynon ntav «Fully
Compliant».

H nmapouoa €ékBeon adopd otnv avaAutiki mapabeon OAwv Twv 45 eni HEPOUG CUOTACEWVY OTa
10 Bepatika media, KABWC KOL TWV TECOAPWV YEVIKWV KOL CUVOTITIKWY CUCTACEWVY, UE avadopd
OTOUG OTOXOUG TIoU BETEL To TUNUA yLa TNV KABE pia, ot EVEPYELEG Kal SpATELG TTou TtpoTiBeTal
va avaAGBeL KOl 0TO TL EXEL YIVEL LEXPL ONUEPA, SUO XpoOvLa HUETA TNV TLOTOMoOlnoN.

Otlovotdoelg tng Emtponn g afloAdynong Unopetl cuvomtikd va BewpnOel OTL kaTaveépovTal yUpw
amod Toug akOAOUBOUG TECOEPLG KUPLOUG AEOVEC:

1. EvtovOotepn €MMAOKN TWV KOWWVIKWV E£Taipwv ot Siadikacie avapopdwong tou
Npoypappartog Zrmovdwv (.. ent pépoug ouotaoelg 1.2, 2.1, 2.2, 8.5 kal yevikn cuotaon IN).
To Tunua €xeLnén npoPel otn cvotacn eEWTEPLKAG CUUBOUAEUTIKIG ETILTPOTING UE EKTTPOCWTTIOUG
OAWV TWV KOWWVIKWV eTaipwyv (r.x. Akadnuaikoug, Anodoitoug, Epyodoteg), n mpwtn Kowvn
ouvedploaon TN omolag e TNV EMLTPOTTH OTPATNYLIKNAC TOU TUAUATOC £XEL IPOYPOUUATIO0EL yLa
TIC 28-06-23. EmumpocBeta, to Tunuo £xel mpoPel oe Sladopeg evépyeleg evioyuong tng
ETKOWVWVIOG TOUu pe amodoitoug, onmwe dnuoupyia otooeAibwyv emikovwviog, Kabwe Kot
AOyoplACUWY O HECA KOLWWVLIKNAG SIKTUWONG, 0 CUPPWVIO HE TIG OCUOTACELG TNG EMLTPOTIAG.
MNapdAAnAa, to TuAua npoonabei, péow ekdbnAwoewv, va avafaduicel Tn oxéon tou HPE TO
Texviko EmpeAntiplo, aAAd Kol HE HEMOVWMEVEG Blopnxavieg (m.x. Isomat, Autdopoata
KaBaAag), He 0TOXO TNV QVATITUEN CUVEPYOOLWY UE BLOUNXOVIEG Epy0SOTEC TWV amodoitwy Tou.
EKTLHATOL OTL PE TIC UEXPL TWPO TIPAYUATOTOLOElosC vEPYELEG €xeL eTiiteuxOel To 60% TwV
OTOXWV.

2. Avaudpdpwon MTuXwv Tou nmepLEXopévou tou Mpoypappatog Inouvdwv. MEow HLOG OELPAG
oUOTACEWV, N Emitponr) mpoteivel aAAay£G 0To TEPLEXOEVO TOU MPOyPAUUATOC ZTTOUS WYV, OTIWG
i) pLZLkN EMAVEEETALOT TOU TTIAKETOU TWV LOONUATWV EMAOYHG KOL ONUAVTLKI HElWON Tou aplBpol
Tou¢ (m.X. ouoTaoelg 5.5, 3.1), ii) eLoaywyn €ite W KoppoU £lTe WG ETIAOYNC LOONUATWY OE VEEG
ovaSUOUEVEG TIEPLOXEC TNEG XNULKAG MNXOVIKNG (TI.X. OVAVEWOLUEG TINYEG, OVAAUGCN UEYAAWV
Baocewv dedopévwy, emixelpnuatikotnTa, KAT.) (m.X. ouotaocels 1.3, 2.3), iii) eméktaon Ing
SLApKELAG TNG TTPAKTIKAG AOKNONG O€ TIEPLOCOTEPO ATO TPELG MNVEG (TT.X. CUOTAOCELG 2.4, 4.4), iv)



duvatotnteg emloyn ¢ pabnuatwy amo aAla Tunuota pe mopaAAnAn kataypoadrn twv ECTS oto
napaptnpa SutAwpatog (m.x. cvotacn 3.3). OAa ta MapamAvw avoSLATUTIWVOVTOL CUVOTTTLKA
KOL OTn YEVIKA ovotaon 3. Aueon oX€on HUE T CUOTAOEL QUTHG TNG Opadag €xouv Kot ol
OUOTAOELG TEPL EVOAPPUVONG TNG EKTTOVNONG SUTAWUATIKWY EPYACLWYV OTNV I} OE CUVEPYOOLA UE
™ Blounxavia (m.x. cvotaon 2.5), kaBwg KaL n ewoaywyn peyaAltepng molkihopopdiag otov
TPoOmo ef€taong Twv pabnudtwy, n omoia Ba ekteivetal oe 6Ao To €Upog Tou efapnvou (m.x.
ocvotaoelc 4.1, 3.5, 4.2).

Ooov adopad oto onueio i), To TuRpa £xeL mpoPel o emave€£Taon TOU MOKETOU TWV LABONUATWY
ETULAOYNG LE AMOTEAECHA O apLOUOG Toug va HelwBel katd ~20%. Ocov adopd oto onueio ii),
HEow eEWTEPLKAG avaBeong o Ao 16pupa NG nuedamnig npoodépetal pabnua «Kawvotouia
Kol ETIXELpNUATIKOTNTO» O€ UG WVLA E TIC CUOTACELG TNG Emutpornr¢. Emunpdobeta, npdodata
nipoknpLXONnKe véa Béon péloug AEM oe pa amd TIC avadUOUEVEC TTEPLOXEC TTOU aVESELEE N
ermutpomnyy (Texvnt Nonupoouvn oe Bépoata Xnuikng Mnxavikng). Avadépetal e mwg ol
«Avavewolueg Mnyég Evépyelag» umnpxav nén oto MNMNI. e oxéon He To onueio iii), dev
ipayuatonolidnkav oute mpoPAEnetTal va mpayuatonolnBouv evépyeleg, Sedopévou OTL N
EMEKTAON TOU XPOVOU TNG TIPAKTIKNG AOKNONG EPXETOL OE QUECN CUYKPOUOHN LE TNV OUAAN
vAomoinon tou mpoypappatog ortoudwv. Atilel va onpelwBel 6tL otn BAON TOU OKEMTIKOU TNG
ETUTPOTNG €lval OTL N UapEn UTIEPAPLOOU TTAKETOU HaBnUATWY TAOYNG lval o KUpLog AOYoG
Tou umepPoAikol Ppoptou epyaciog twv peAwv AEM kat n aduvapla amouciog Toug HE
EKTIALOEVUTIKEG AOELEC. TO OKEMTIKO OUTO AYVOEL TOV MOAU HIKPO aplBuod pedwv AEM kat Tto
YEYOVOC OTL evdexouevn amouocio cuvdualetal pe aduvapia €KTEAECNG TOU TPOYPALUOTOC
KOpHoU. Extipdtol mwg £xel emtevyBel 1o 40% Twv otOXWV. TEAOC O 0XEON UE TO ONUELD iv)
UTTAPXEL NON €vag aplBuog pabnudatwy (m.x. Kowwvioloyia, Itoxela dikaiov, Aikato Anuociwv
JupBdacewy, Aikato Meptfarrovtog, Xwpotallkd Sikalo) KabBwg Kal MEPLOPLOPEVOSG apLlOUOG
eAeVBepwv emhoywv Ta ECTS Twv OMOoiwV MTPOCHETPWVTAL OTA OTMALTOULLEVA YLOL TNV OAOKARpWON
TOU MPOYPAMUATOC.

3. Awadikaoieg kot Mnxaviopoi Avatpododotnong. H emitponn UEOW E€MIONG ULOG OELPAC
OUOTACEWV TIPOTEiVEL 0TO TUAMA va avamtUéel oadelg, TUTIOTIOLNMEVEG KOl EYKEKPLUEVEG
Swadikaoieg kabwg kot ocadei¢ pnxaviopoug avatpododotnong. Metall autwv ToU
npoteivovtal eivat i) kataypadn Twv Bacikwv SEKTWY Tou MpoypappaTos Zmoudwv (M.X. Xpovog
anodoitnong, Babudg nmruyiov, KAT.) cuunmepAaUBAVOUEVWY, KATOTILY oUOTAONG, KoL SELKTWV
dUAoU 1) MocooTOU emiTUXiag avd padnua, kot g Slaxpovikng toug e¢EAEnG. Emunpdobeta,
avantuén cadolg UNXaVIopoU, HECW TOU OTMOLOU TO CUMMEPACHATO EVOWMOTWVOVTOL OTO
MNpoypappa rmouvdwy (r.x. cvuotaoelg 1.1, 9.1). ii) kataypadr Twv afloAoynoewv Twv oLrtnTwy
Kol avamtuén oadol¢ unxaviopoU dnuioupylag evepyeLlwv Mou evOEXOUEVWG TIpoEkU P av amnod
Ta ouumnepaopata. Epdoaon Sivetal oto yeyovog OTL aUTA TIPETEL VO YVWOTOMOLOUVTOL OTOUG
doutntég (m.x. ovotdoelg 9.5, 7.1). iii) cadng kat eykekpipévn dtadikacia Slaxeipiong pottntikwy
TIAPATIOVWY, N oTtoia Ba UTEPLEXEL KOLL TOV TPOTIO YVWOTOMOINONG 0€ OAQ TA EUTTAEKOUEVA LEPN



(rm.x. ouotaoelc 3.6, 8.6). iv) etnola dnuocisuon avadopadg Tou TUAHATOC YLa TIC EVEPYELEC TTIOU
€ywvav pe otoxo tn BeAtiwon g mowdtntag tou Mpoypappatog nmouvdwy (m.X. cvotoon 9.4).
MoAAd amod Ta mapandavw avadEpovtal KoL otn YEVLKN ocuotaon 4.

Itnv mAsloPnodia twv npoavadepBEvIwy onpeiwy, oto TUAUA £XOUV YiVEL EVEPYELEG GUAANOYNC
Kal kataypadpnc dedopévwy mowotntag Mpoypappatog Inmoudwv, aflohoynoswv polrtntwy n
Kavoviopol Staxeiplong poltnTikwv mapanovwy o€ Babpo mou ekTipatol OTL To 75% Twv oToXWwv
ExeL ekmAnpwOel. Evamopével n BeAtiwon twv unxaviopwyv avatpododotnong Kot EVNUEPWONG
TWV Katd mepintwon eumAekopevwy pepwv (ol avadopéc ¢ OMEA eni Twv ¢oltnTKwv
a§LOAOYNOEWV QVAPTWVTIAL OTNV LOTOCEALSa Kol evnuepwvovtal ol poltnTéG PE HAvVUpA
nAektpovikoU taxudpopeiou).

4. lotoosAida TuRpatog. Evag afloAoyog aplOuoc cuotaoewv (KpLTikng) adopd otnv otooeAida
Tou TUAUATOG, n omoila Onwg Slamotwbnke amod tnv enLtponr) napouoldlel eAAelpeLg (T.y.
ocuotaoelg 8.1, 8.2, 8.4, 8.6, 8.7, 8.8). Ev yével, SlamotwOnke otL dev lval olyxpovn kot dev
SL0O£TeL LkavomoLNTIkO cuoTtnua mAonynong (m.x. cuotaon 8.3).

To TUAMO EXEL TIPAY LATOTIOLOEL EVEPYELEG YLa Va amokataotabel n mAeloPndia twv eAeipewv
(r.x. BaBuodg oAokAnpwong cuotdoswv 8.2, 8.4, 8.7, 8.8, 100%). H mAnpng petadpacn tng
totooeAibag otnv AyyAkn dev €xel oAokAnpwOel kal eivat oe e€€ALEN (oVoTtaon 8.1, ohokAnpwaon
25%). 2to Tunua die€ayetat oculntnon kat avalntouvral mopoL yla pLko emavaceSLAoUO TNG
lotooeAibag pe ouyxpovn eudavion kot auvénuévn Asttoupykotnta mbavotata HECW
ouvepyaoiag pe eEwTePLKOUG EEELOLIKEUUEVOUC OUVEPYATEG.

T€Aog, SU0O ONUOVTIKEG OUCTACELG TNG EMitpomnc adopolv otnv Katdaotpwaon SV0 emi HEPOUC
otpatnywkwyv oxediwv amo to Tunua. To éva adopd oe oxESLo 0pBoAoyIKOTEPNG SLaxelpLlong Kot
gfokovounong mopwv (m.x. ocvotaon 6.1) Kal To SEUTEPO OTNV AVATITUEN OTPATNYLIKNAG Yl TN
Snuoupyia OLKOVOULKWY TTOPWV (T.X. YEVIKA oUotaon 2). To Tunua epydletat otn dSnuwoupyla
autwv Twv dUo oxediwv Kal oL epyacieg Bpiokovtal oe EEALEN. BabBuol ohokAnpwong 50% kot
10% avtiotowa.



B. Ixééwo Apaong (Mivakog 1)

trends in chemical
engineering  such as
renewable
energy/decarbonization,
digitization, big  data,
emphasis on
entrepreneurship,  etc.,
should be followed more
closely and considered in
future updates of the
study programme.

Mpoypdppatog Emoudwv
e otadloKn eloaywyn
HaBNUATWY OE TEPLOXEC
METOEY QUTWV TIOU
ovopddovtal otn
clotaon. 2€ mpwtn daon,
£€va padnua evrdg tou
2024.

oepvapiwy o€ VEEG
TEPLOXEG TNG XNIULKAG
MnxXavikAg,
napakohouBnon Stebvwv
ouvedpiwv, 6mou
QUTOTUTIWVOVTOL OL VEEG
taoelg, Slevpuvon TwWv
MPoohEPOUEVWV
Habnuatwv emAoyng,
WOTE va KaAUTTOoVTOL
TIANPECTEPQ OL VEEG
TAOELG

IYZITAZEIZ ZTOXOI ENEPTEIEZ YNEYOYNOTHTEZ XPONOAIATPAMMA ANATKAIOI NOPOI
(Tt avopévoupe va (Tumpémel va kAvoupe vyl | (Motog avalappavel kaBe (Nortg;) (AvBpwrtivo Suvautko,
TeETUXOU UE;) VO TIETUXOUE TOUC EVEPYELQ;) OLKOVOULKOL TIOPOL, UALKQ,
oTOX0UG;) K.Q.)
1. ACADEMIC UNIT POLICY FOR QA
1.1. It is recommended | Zuveyn yvwon Twv Kataypadr onuoviikwy OMEA TuApatog XnUKwy 01-09-23 -
that the programme | aplOUNTIKWV TILWV TIOLOTIKWV TIAPOUETPWY, MnxaviKwv o€
develop clear mechanisms | onUAVTIKWY TTOLOTKWY OMW¢ PEoog Babuog ouvepyaoia pe
with measurable | mapapétpwy, OMWG SUTAWUATOG KO XpPOVOG Ipappateia TUAHATOG
outcomes for | péoog pabuog mruyiou anodoitnong, kat
implementing changes to | kol pécog xpovog evnuépwon M Tunparog,.
improve student | amodoitnong kat twv Evtomiopog oxéoswyv
outcomes SLaXPOVIKWY TOUG TACEWV | METAEY AluvalovTwy
doltntwy Kat EL6LKWY
opAS WV ELoaywyng oTo
Tufuo
1.2. The Department’s | Evepyn cuppeToxn TwV Anpoupyia nAektpovikng | Emitpormn ekdnAwoswy, 01-01-23 -
graduates are very active | amodoitwv otov mAatdoppag anodoitwy, npoBoAng, kat
and eager to support the | kaBoplopo €T OO CUVAVTNON Slacuvdeong Tou
programme. These | xapakTNELOTIKWY TOU anodoitwyv oto TUAUQ, Turuatog pe Biopnxavia-
interactions should be | Mpoypdupatog Enoudwv GUUUETOX amodoitwy anodoitoug
continued and enhanced. oth ZUPPBOUAEUTIKA
The alumni’s views could Emutponr) Tou Tunparog,
be considered on several TPOoKANGN anodoitwv oe
topics ekONAWOELG TUAATOG WE
oTOxX0 KaAUTEPN
aAAnAentidpaon.
1.3. Recent international | EumAoutiopog tou Alopydvwaon oglpag MéAn AEN Turpatog 31-12-24 MoTWoEeLg yla ™mv

npooAnyn pedwv AEM oe
avadUOUEVEG TTEPLOXEG TNG
XnuikAG Mnxavikig




ZYITAZEIZ

2TOXOI
(Tt avapévoupe va
TETUXOULE;)

ENEPTEIEZ
(Tu pémel va KAvoupe
YL VaL TIETUXOULLE TOUG
oTOX0UG;)

YNEYOYNOTHTEZ
(Motog avalappavel
KABe evépyela;)

XPONOAIATPAMMA
(Norte;)

ANATKAIOI NOPOI
(AvBpwrtivo Suvautko,
OLKOVOULKOL TTOpOL,
UALKQ, K.0L.)

. DESIGN AND APPROVAL OF PROGRAMS

2.1 Itis recommended to involve more
the external stakeholders, such as
alumni and companies/organizations
which employ graduates from the
Department, in the formulation of the
study programme and its periodic
review

BA£mE OXETIKA OXOALL
1.2 kaL 2.2

BAEmE OXETIKA OXOALOL
1.2 kai 2.2

BAEmE OXETIKA OXOALO
1.2 kai 2.2

BA£mE OXETIKA OXOALL
1.2 kaL 2.2

BAEME OXETIKA OXOALO
1.2 koL 2.2

2.2 It is recommended to establish an
External  Advisory Board (EAB)
consisting of representatives from
some of the companies/ organizations
which employ graduates of the
Department, as routinely done in
other European and N. American
universities e.g.,
https://www.kt.dtu.dk/english/about-
us/organisation. The EAB should meet
regularly, at least once a year, to
discuss general topics of relevance to
the Department, such as strategic
planning, the study programme, and
research directions. Ad hoc meetings
may also be arranged with the EAB.

Juotaon  €EWTEPLKNG
OUMPBOUAEUTIKAG

€MTPOTAG, N omoia Ba
oupBoulelel og oxéon

UE ™mv TOLOTLKA
avapabuion Tou
Mpoypdupatog

Sroudwv.

Emuloyr Twv mpocwnwy
mou Ba emavépwaoouv
™Tv E€wtepkn
TupBouAeuTiki
Emutponn, wote va
EKTIPOCWTTOVVTOL OAOL OL
KOLVwVLKOL eTaipot.
Aapopdwon Tng
atlévtag Kat
SpopoAoynon twv
TPWTWV CUVOVTNCEWV

Mpoedpog, Emttponn
Avarmtuéng kot
STPATNYLKAG TOU
Tprpotog

01-09-23

2.3 It is recommended that in any
future renewal of the study
programme, a closer look at recent
trends in chemical engineering
training and education. Examples are

renewable energy/decarbonization,
climate change, water scarcity,
digitization, entrepreneurship, big

data, industry 4.0 which could be
considered in the form of courses and
related educational activities. It is
recommended that a course on

BAémne oxetikd oxoAla
1.3

BA£me oxetikd oxoAla
1.3

BA£me oxetikd oxoAla
1.3

BAéne oxetikd oxoAla
1.3

BAETE OXETIKA OXOALQ
1.3




Innovation, Entrepreneurship, and
Commercialization be considered
mandatory for all chemical
engineering  students  which is

consistent with the views of industry
and practice in many universities

2.4 The practical training programme | Evioxuon tng Stemadnc | EBSouadiaieg  (~oktw) | YmeluBuvog MpakTikng 01-01-23 Motwoelg vy 10
of the students is a major strength; | Tou Mpoypdupatog | emokEPELS otn | Aoknong TUAKATOG, T(POYPOLUUA ™mg
however, its two month duration is | Zmoudwv pe ™ | Blopnyavia, oto mAaioto | Emrporn Kivntikdtntog TPAKTIKAG  AOoKNoNG
relatively small. It requires | BlOopUNXOVIKA TPAKTIKA. | poBRpatog  emloyng, dortntwv
restructuring to allow willing students | H vlormoinon ™¢ | afomoinon
to spend more time at their placement | ocUotaongnept avénong | duvatotritwyv
and gain additional and meaningful | Tou XpOvou ¢ | mpoypappatog Erasmus
experience. Nevertheless, it should be | mpaktlkg ocuvavtdel | yla MPOKTIKA Aoknon n
seriously considered as it is standard | SuokoAieg mou | ywa amnoddotroug,
practice in many institutions around | oxetiovtat pe  tnv | aflomoinon OAwv Twv
the world. ool Slekmepaiwon | mapexopevwyv  Béoewv
Tou MpoypAupatog | oto TUAMO YLa TIPOKTLKN
Irmoudwv aoknan, avarmrtuén
MPWTOROUALWV Yyl TNV
avénon Tou apLBpol Twv
dopéwv
2.5 It is recommended that a greater | e mpwtn ¢pdon, tibetal | Eloaywyr] pnxoaviopot | OMEA TuAiuatog, 01-09-23 -
fraction of diploma theses be | wg otoxog to 10% twv | Mou Ba kataypddel ¢ | Mpappateia

conducted in collaboration with

industry.

SUTAWUATIKWV
£pyaoLWY ava
akadnuaikd €tog va
AapBdvel  xwpa o€
ouvepyacia pe TN
Blopnxavia N
TPy wyLkoug Gpopeig.

SUMAWUATIKEG  EPYAOILES
TIOU TPOYLLOTOMOLOUVTAL
oTNn | o€ ouvepyaoia Ue
™  Buounyavia kot
napakolovBnon ToUu
OXETLKOU SeikTn




ZYITAZEIZ ZTOXOI ENEPIEIEZ YNEYOYNOTHTEZ XPONOAIATPAMMA ANATKAIOI NOPOI
(TLavapévoupe va (TupémeL va KAVOUHE yla (Nowog avalappavel kabe (Nore;) (AvBpwrtivo Suvautko,
TETUXOU UIE;) VaL TIETUXOUME TOUG EVEPYELQ;) OLKOVOULKOL TIOPOL, UALKQ,
otO)X0UG;) K.0L.)
3. STUDENT-CENTERED LEARNING TEACHING & ASSESSMENT
3.1 A plethora of elective | Meiwon tou aptBuol twv | MNpocdloplopdg padnuatwy | MéAn  AEN  TuAuaTog, 01-01-24
courses (~50; chosen with | emloywv  katd  20%. | emhoyng Tou Sev | Emutpony  ITpATNYLKAG,
no constraints other than | Anuoupyla Sladikaciag | avtamokpivovtat otlg | Emutpony Mpoypappatog
the semester of offering) | "top-down" ywa  Ttov | anawtioelg (. Adoyw | Zmoudwv.
affords flexibility but may | oplopo HaBnuaTtwy | mepLlexopévou, MIKpOU
confuse the rational | em\oync os cupdwvio pe | apBuol dottntwy, K.AM.)
organization of learning | tig véeg efehifelq otn | kat amdAewpn toug amd To
paths. The students have | Xnuikq Mnxavikn kat t | Mpdypapua Soudwv.
the opportunity to take | otpatnywr tou TuApatog | AvaAnyn  mpwtofouAlwv
electives from  other and ™mv Emutponn)
Departments, however, STPATNYIKAG TOU THAMATOG
this information is not WOoTE o€ ouvepyoaoia Pe TtV
clearly articulated in the Emutpornty  Mpoypdpupotog
student handbook. The Snoudwv va opwobel n
list of elective courses is Stadkaoia Snuoupyiog
not the result of a VEWV poBnudtwy emAoyng
systematic analysis of the andAewng  MAAALOTEPWV
curriculum reflecting mou 8ev  mAnpouv TG
strategic priorities. The npolmoBéaoelg ™mg
Department needs to olotaong.
develop a clear strategy to
reduce and consolidate
existing electives with
overlapping or similar
content by ~50% and
introduce up to five new
electives in new emerging
areas/trends in chemical
engineering.
3.2 An “Independent | Amotipnon ™G | MeAétn tou Katd to moco | Emutpomn Mpoypdupatog 01-01-24 ALSOKTIKO TIPOCWTILKO
Research” elective course | avaykalotntag elvat ety n uvlomoinon | Zmoudwv
could be created | sloaywyng oto | tng ovotaong n  Oev
preparing students for | Mpdypaupa Sroudwv | emkoAUTTETAL HECW AAWY
specific diploma thesis | véou oxetikol HoOAUOTOC | EKTOLOEUTIKWV
projects by enriching their | emAoyng n | dpactnplotiTwyv (r.x.
research thinking. npoodpepdUEVOU anod | Suthwpatiki epyacia)

AaMa TuRuoata tou ANO




3.3 It is beneficial for
students to take courses
from other Departments;
however, these should be
counted towards the ECTS
needed to fulfil the
programme (with some
restrictions to be decided
by the curriculum
committee). The students
should be  receiving
credits for all educational
tasks they are performing.

MNapoxn Suvartotntag
otoug  doutntég  Tou
TuRMaTog yla mv
eAevBepn emloyn
TIEPLOPLOEVOU  apLBLIOU
padnuatwv and  GAAa
Tunuota tou 18pUpatog
ME TIPOOUETPNON TWV
ECTS ota amattolpeva
yta Tt Afgn euxiov.

Emiokomnon/mpocdloplopog
nPoohEPOUEVWV
pabnuatwy AAwv
TunpATwy, KaBoPLoPOG TwV
EMAEELLWY yua TOUG
doutntég tou TUAMATOG Kot
oulntnoelg pe MOAIN wote
autd va gpdavidovial wg
eMAEELUA OTO NAEKTPOVIKO
oloTNUO TwV GOLTNTWV ToU
Tunuatog kot otov 0O6nyo
Inoudwv

Erutpon)  MpoyGupatog
Snoudwy, Ipappateia
TuApoTog

01-01-23

3.4 The Department
should focus more on
students facing problems
completing their studies
on time, as significant
number of  enrolled
students are in this
category. Proposed
solutions  should  be
sought within the current
governance framework.
This may be a time-
consuming process, but
worth doing, e.g., by
suitable  questionnaires
and surveys aimed at
enrolled students who are
beyond their 7th year of
studies.

Mpoobloplopdsg Baotkwy
AOYwv Tou odnyolv og
avénuéva TOCOOTA
Atpvaloviwy poltntwy

MeAétn deSopévwy MOAIN,
Mpappateiag TUARATOG Kot

epwtnuatoloyiou
anodoitwy, woTte va
evrormoBouv Tuxov

ocuoyetioelg pe  Slddopeg
MapAPETPOUC (T.X. TPOTOG
ELOQYWYNG, umapén
OLKOYEVELAKWV/TIPOOWTILKWY
npoPAnudTwy, glpeon
epyaociag, €AKUOTIKOTNTA
TPOYPAUUATOG  OTIoudWY,
TIPOOTITLKEG Epyaciag, K.AT.)

OMEA TuAuarog,
lpappoateia TUAMATOG

01-01-24

3.5 Incentives and
support for faculty
members to deploy new
pedagogies aiming at
deep learning should be
given serious
consideration. Resources
from other engineering
departments could be
pulled together to realize

AUgnon tou aplBpol Twv
padnuatwv UE
nowlopopdia
evllapeowyv  e€eTA0EWY
navw amd 1o 50% TOU
OUVOAOU

MpoadLoplopog tou aptbuol
Twv €€ETAOTIKWY
Spaotnplotitwy ava
pabnua pEow AMOOTOANG
€pwtnuatoloyiou oTOouG
S18dokovteg.  EvBdppuvon
XPnong tng matdopuag e-
learning ywa avénon twv
eVOLAUEOWY  EEETAOTIKWY

OMEA TuApuarog,
Ipappateia TUAMATOG

01-09-23

YMooTNPLKTIKO
MNpoowrikd




this goal. It is also
recommended that
students are tested using
a greater variety of
examination methods,
and not rely exclusively on
a cumulative final exam —
as appears to be the
practice in several
courses.

6paoTNPLOTATWY  KATA TN
Slapkela Tou €aprvou

3.6 The procedure for
student appeals should be
formalized and more
amply communicated.

Tumomnoinon Kol
anocadnvion
Sladkaciag  poltnTkwy
TIOPATIOVWY

Anuoupyia €vtUTOU
AVaPTNUEVOU OE EUSLAKPLTO
onueio NG LotooeAidag Kot

EMAVETILOKOTILON ™mg
umdpxovcog  Stadikaoiog
Slaxeiplong dorTnTkwv

TAPATIOVWY

Emitpomnn Qottntikwy
Ogpdtwv

01-01-24




ZYITAZEIZ ZTOXOI ENEPTEIEZ YNEYOYNOTHTEZ XPONOAIATPAMMA ANATKAIOI
(Tuavapévoupe va | (Tumpémel va kavoupe | (Motog avolapPavet (Norte;) noPoOI

TETUXOU UE;) yloL val TIETUXOU LE TOUG KABe evépyela;) (AvBpwrvo

oTOX0UG;) SUVaULKO,

OLKOVOMLKOL
nopoL, UALKQ,

K.0L.)
4. STUDENT ADMISSION PROGRESSION RECOGNITION & CERTIFICATION
4.1 A greater variety in the examination methods should | BAéme kot oxoAla | BAéme kot oxoAla 3.5. OMEA Tunuatog 01-01-24

be considered, for example more courses assessed via
written examinations with “open books” and/or more
project-based final assessments. Improving the low
success rate in many exams should become a priority.

3.5.

MapakoAouBnon Ttou
Selktn emtuylag avd
padnua poll pe toug
GaM\oug Baotkolg
Seikteg Tou TUAMATOG

4.2 For many courses, a course grade is determined by a

BA£mte Kot oxOALa

BAéne kat oxoAla 3.5

BAéme kat oxOAla

BA£me kat oxoAla 3.5

final exam/assessment only. It is recommended that a 3.5koL4.1 kot 4.1 3.5 koL 4.1 kot 4.1
variety of few in-semester evaluations of closely
supervised nature (e.g., quizzes, midterms) and/or non-
closely supervised nature (e.g., group assignments etc.)
will help students not relying on a single final exam mark.
4.3 The Panel feels that the course load could be better | BeAtiwon ™m¢ | Emavaoyxedlaoudg tou | Emttpomnn 01-09-23
distributed as it overwhelms certain students, | katavoung ToUu | pabnuatog ™¢ | Mpoypdupartog
particularly in the final (5th) year due to the Techno- | €§aunviaiou TEXVLKOOLKOVOLKNG Irnoudwv,
economic ¢doptou Twv | MeAétng tou 5% €toug | SL6AOKOVTEG
dottntwv onoudwv o€

g€apunviaio padnua

4.4 Practical training can be extended to more than two
summer months. Students will benefit if the curriculum
could be restructured to allow flexibility for a minimum
of one semester (4 months at least) to a maximum of a
full year of practical training (for willing students) before
the student returns to complete the degree (e.g.,
https://uwaterloo.ca/engineering/futureundergraduate-
students/co-op-experience).

Aev eivat Suvatov
va Slapopowbouv
oTOXOL yla TV

GUYKEKPLUEVN
cuotaon, Aoyw
Twv
aVUTEEPPANTWY
T(POKTIKWV
SuokoAwv oA\

Ko EKTTTWOEWV
TOU EYEIPEL yLA TNV

nototnTa ToU
Mpoypdpportog
Inoudwv Tou

Turuatog

Agv €xouv oxeblLaobeil
EVEPYELEG




4.5 Providing one week free from course requirements
before the start of the final exam period will help
students manage their stress levels and minimize mental
health issues.

e avtibeon e

TIOAAG Eéva
I6pUpata, n
TLOALTLKN ToU
TuApatog yla
OVTLKELUEVLKOUG

T(POKTIKOUG AOYOUG
(mx. eml mruxiw
e€eTdOELC,

Aev €xouv oxedlacBel
EVEPYELEC

SlabeouotnTa
alBovowv)
gotialel otV
KaTavoun g
€EETAOTLKNG
Tieplodou o€
TLEPLOCOTEPEG
eBSopadeg Kol
otnv napoxn
OpPKETOU  XPOVOU
TPOETOLUAGLOG
METOEL Twv
padnuaTwy.
4.6 The Panel recommends that the Department takes | BeAtiwon Anuoupyia ota péca | Emttpomn 01-01-23
advantage of social media creating, for example, an | emkowwviag pe | KOWWVIKAG SIkTUwoNG | ekdnAwoewv
alumni LinkedIn group which all graduating students are | anodoitoug TAatdpoppag TipoBoAng Kol
encouraged to join and progressively build an extensive | (BAéme kot oxOAla | emikowvwviag kat | Slaclvdeong  tou
data base connecting alumni. 1.2,2.1,2.2) Staclvdeong TuAMATOC ue
anodoitwv Blopnyavia-
anodoitoug
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ZYITAZEIZ ZTOXOI ENEPIEIEZ YNEYOYNOTHTEZ XPONOAIATPAMMA ANATKAIOI NOPOI
(TLavapévoupe va (TupémeL va KAVOUHE yla (Nowog avalappavel kabe (Nore;) (AvBpwrtivo Suvautko,
TETUXOU UIE;) VaL TIETUXOUME TOUG EVEPYELQ;) OLKOVOULKOL TIOPOL, UALKQ,
otO)X0UG;) K.0L.)
5. TEACHING STAFF
51 To maintain the | OL amoyxwproelg peAwv | ASLdAeuttn evnuépwon and | Npoedpog TuRuaTog Motwoelg and tov
robustness of the | AEM Sev avaminpwvovtal | To  TuApa, Sla g KPOTLKO TIPOUTIOAOYLOUO
programme, additional hires | | ¢ autemdyyeltn | umnpectakig obol, Twv
rr:i'ra:inenio ret?rime:tascurs:t. Sdadikaoia, oMa | opyavwv  Aloiknong  tou
the Department in jeopardy eCaptwvtal adevog amd | 16pvuatog kat avadelen twv
to meet its current teaching | T Béoelg mou | eMeiewv o TEXVIKO KoL
obligations. TILOTWVOVTAL OE OAO TO | ETMLOTNMOVLKO TIPOOWTILKO.
16pupa adetépou amnd tov
ev80-16pupaTIKO
OAyOPLOUO KATOVOUAG.
5.2 New hires should ideally | MpooéAkuon unoyndiwv | To TuAua Swabételt /dn | Mpdedpog TuAMaTog, 01-09-23 Miotwoelg amd tov
be qualified individuals witha | yhnho emuméSou kot | oOvvopeg kat  Stadaveic | Emtpon  ekSnAwoewv KPQATLKO T(POUTIOAOYLOUO
variety of pedigrees (not | g 5hopwy  eldkotATwY | Slabikaciec  TpdGANPNG | TpoBoAdc Kat
fgcg;:i':r:ye'iﬁl?uirafouarfza Tou  unootnpilouv T | VEWV Kabnyntwv kat | Slaouvdeong Tou
ideas, philosophies, and unapyovta HEAN AEM kal | mpayuatomnoteitat nén | TuAuartog pe Blounyavia-
approaches to teaching (and avapabuilouv o | dnuooieuon otn Awalyela | amodoitoug, YmelBuvog
research and organization). Mpoypappua Emoudwy. Kot otnv lotooeAida Ttou | lotooeAidag.
TuApatog.  Anpoctomoinon
Twv véwv Béoswv og OAa Ta
U€oa KOWWVIKAC Skt wong,
OTa OTol0l CUMUETEXEL TO
TUAMA, KOL OE OXETLKEG
LotooeAideg ylo ™mv
evnuépwon EAMAvwv Tou
efwteptkol.
5.3 Ensure that new faculty | Ymapyxet nén Swadikacia | E§akoAouBnon tipnong tng | Mpodedpog Tunuotog, 01-01-23
hires are evaluated for their | g€0Adynong Swadwaoiag mou mpoPAénel | Mpappateia
teaching ability separately | (q56y6iaon o vopog. EvBdppuvon twv
from their research ability. SOKULAGTIKOU HENGOV AER ya mv
pabnuatog) ™G | mapakoAouBNon  OXETKWY
SLOAKTIKAG  LKOVOTNTAG | CEULVOPLWY TTIOU TTapEXOvVTOL

twv unoynoiwv, otnv
ormoia mpookaAovvtaL Kot
oL ¢oLtnTEG, TV omoiwv
{nteltal Kot N yvwun.

KEVTPLKA artd To 16pupa.
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5.4 Aim at hiring more female
faculty to achieve a gender
balance reflecting current
student ratios of male to
female (not provided).

OL Sladikaoieg emloyng

ETILOTNOVIKOU

T(POOWTTLKOU elvat
auotnpd  KaBopLOPEVEG
ano T0 KpAtog,
otnpilovrat o€

ETOTNUOVIKA  KpLThpLa
ToLoTNTOG Kol bev
ETULTPETOUV Sudkplon
Aoyw duAovu.

0 OnNUEPLVOC Abyog
avEpwWV/YuVaLKWV oTOoUuG
doutntég (~1) moteletal OtL
Ba amotunwBel oto Adyo
avEpwWV/YuVaLKWV Twv
KaBnyntwv tou TuRpatog (o
onoiog eivat orfuepa ~2/1
Kol Bewpeltatl oxeTIKA TOAU
KaAOg) vy Ta  emdpeva
Xpovia. EmutpdoBeta, o
ONUEPLVOC Abyog
avSpwv/yuvalkwyv os HEAn
SL8aKTIkou T(POCWTTLKOU),
mou 6ev avhAkouv otnv
katnyopia AEM, eivat 1/1. H
avahoyia avdpwyv yuvakwy
oTa HEAN Tou TUAMOTOG KOt
oToUuG doltntég
mapakoAouBeital  ouveEXWS
and v  OMEA TtoU
Tunpatog. MapakoAoudnon
Tou Seiktn
avSpwv/yuvalkwy ota peEAn
AET.

Erutponn lootntog
®ulou Tunpatog

01-09-23

5.5 Create room (e.g., by
reducing the number of
electives offered, or merging
committees) to afford
professional  development
opportunities to faculty in
terms of Sabbatical Leaves
and/or training in modern
engineering pedagogy
approaches and best
practices suited for the
current new generation of
students.  Attendance of
short courses/seminars in
engineering pedagogy will be
particularly useful to
instructors with low teaching
quality indices. Rationalizing
course offering would also

MNapamounty  oto  3.1.
EruumAéov, avadépetal otL
0 KUpLog Adyog aduvapiag
Twv  peEAWvV  AEN  va
OTmouUCLAooUV OO  TO
Tunua, 6ev eivat o
aplOUOC Twv pabnuatwy
emloyng, oAANG n
aduvapio avaminpwong
peAwv  AEM vy Ta
padrpata koppol, Aoyw
Tou  MKpoU  aplBuou
pehwv AEM.

BAéme oxoAla 3.1

Emtpont) Mpoypdppatog
Irnoudwv

01-09-23
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result in more appropriate
teaching load for the faculty.

5.6 Teaching evaluations | MpdoBacn tng OMEA ce | Mpoétacn otnv Koounteia | Mpdedpog Turuatog, 01-09-23

communicated to individual | Bagoikd SeSopéva | yia v ouloyn (Héow | OMEA

inst.rLfctors shoulfi have aflohoynong  doutntwv | MOAIN) Kol Topoxn

sg::gg::l thgnetrilr:ijivi dutac: GAMwv  TUNUATWY NG | CUYKPLTIKWVY Sedopévwv

instructor performance to MoAuTEXVLKNG ZXOANG. GA AWV TUNUATWVY.

the average evaluations of

the Department and the

Polytechnic School of the

AUTH for all key performance

questions.

5.7 The Department should | A0¢non tou &loknTikoU | ZupmepiAndn Béoewv | Npdedpog Tunuatog, 01-09-23 MoTwoeLg amo Tov
hire additional support staff, | 1o UTTOOTNPLKTIKOU | UTIOOTNPLKTIKOU evikA Zuvéleuon KPATLKO TPOUTIONOYLOHO
or coordinate with the | 75450mKko0. TIPOCWITLKOU Yyl GAOUG TOU

central administration, to Topeic oTov

help with many non- ,

academic responsibilities T[p(’)vpap.p.omop.o tou

(i.e., financial, procurement, Tunporog.

maintenance, timetable, and
final exam scheduling) which
are currently eroding
productive time of faculty
members.

13



ZYITAZEIZ ZTOXOI ENEPIEIEZ YNEYOYNOTHTEZ XPONOAIATPAMMA ANATKAIOI NOPOI
(TLavapévoupe va (TupémeL va KAVOUHE yla (Nowog avalappavel kabe (Nore;) (AvBpwrtivo Suvautko,
TETUXOU UIE;) VaL TIETUXOUME TOUG EVEPYELQ;) OLKOVOULKOL TIOPOL, UALKQ,
otO)X0UG;) K.0L.)
6. LEARNING RESOURCES & STUDENT SUPPORT
6.1 In view of the financial | Atapopdwon H BLBALoBnKn €xeL Mpdedpog/Zuveleuon 31-12-24
dependence  of the | orpatnywnc Kol | evowpotwOel e autég TUAHATOC
Department on limited state | 6mrygn Spdoewv mou | GAAWY THNUATWY TG
funding, the Department . .
Ba odnynoouv o€ | MOAUTEXVIKAG.
needs to develop a , A , ,
sustainable g€okovounon LapopdwveTaL véa

strategy that
prioritises actions to achieve
specific goals.
Optimization of the
deployment of available
resources by consolidating
existing resources, such as
libraries, computing facilities,
etc., is one aspect of such
strategy. Another aspect is
optimization of the allocation
of teaching tasks to faculty
members.

AELTOUPYLKWV SaTavwy.

ouyxpovn aibouoca
UTIOAOYLOTWV. YTIAPXEL
npoypappa Stabeong
albouocwv. Yrdpyet
Stabikaoio avabeong
HOBNUATWY OV TIEPVAEL
arnd toug ToUE(g Kat
€yKplveTal amo To TuRua,

KOBWG KaL TTEPLOPLOOG OTOV

apLOUo pabnuatwy
emloyng. Evraén twv
UEYAAWV SLATNULOTIKWY
0PYAVWY O€ KEVTPLKOUG
LOpUHATLKOUG
TPoUTOAOYLOHOUG.

14



ZYITAZEIZ ZTOXOI ENEPIEIEZ YNEYOYNOTHTEZ XPONOAIATPAMMA ANATKAIOI NOPOI
(TLavapévoupe va (TupémeL va KAVOUUE YL (Nowog avalappavel kabe (Nore;) (AvBpwrtivo Suvautko,
TETUXOU UIE;) VaL TIETUXOUME TOUG EVEPYELQ;) OLKOVOULKOL TIOPOL, UALKQ,
otO)X0UG;) K.0L.)
7. INFORMATION MANAGEMENT
7.1 The Panel recommends | Kowormoinon otoug | E€aunviaiec avadopég amd | OMEA, Mpoedpog 01-01-23
that the student evaluations | ¢ortntég Twv | TNV OMEA petd omd kdBe | TuApatog
E’e consideredformally by the | groreAeopdtwv twv | portnTikA afloAéynon,
Undergrad"uate Curriculum dorTnTKdV GuTitnon ot Fevikr
Committee” at the end of , X X
cach semester. The aflohoynoswv KkaL Twv | ZuvéAeuon, avaptnon otnv
conclusions and decisions | EMOKOAOLUBWY evepyelwy | LotooeAiba Tou TuApaToG.
made by the committee | TOU Tppatog.
should be communicated to
the students so that they are
aware of the results of the
process and can appreciate
its significance for improving
the programme delivery.
7.2 The Panel recommends | Emiteuén otaBepol | Mpoodloplopog aLtiwy MéAn AEN Turpatog 01-01-23
that students be more | nocootol)  GUMUETOXAC | XAUNAAS GUUUETOXAC.
actively encouraged by the | §oynovikd mavw amd | EvBdppuvon  amd  Toug

faculty to participate in the
evaluations of their courses.
The Panel also recommends
that the evaluation be
extended also to all support
staff in charge of in-class or
laboratory teaching.

30%.

'Hén oTIC bopueg
afloAOYNONG OCUMUETEXEL
TO TMPOCWTIKO OAWV TWV
KATNYOPLWV.

KaBnyntég twv dportntwy va
OUMMETEXOUV  (ouxvd TNV
wpa  TOU  HOOAMATOC).
Evnuépwon Ttwv dortntwv
yio tnv  Suaxeipion  Ttwv
a€LOAOYOEWY TOUG.

7.3 The Panel recommends
that the Department seeks
for additional assistance from
the AUTH as the number of
bureaucracy-related
activities at many levels is
significant.

BAéme oxoAla 5.7

BAéne oxoAla 5.7

BAEme oxoAla 5.7

BAéme oxoAla 5.7

BAéme oxoAa 5.7
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ZYITAZEIZ ZTOXOI ENEPIEIEZ YNEYOYNOTHTEZ XPONOAIATPAMMA ANATKAIOI NOPOI
(TLavapévoupe va (TupémeL va KAVOUHE yla (Nowog avalappavel kabe (Nore;) (AvBpwrtivo Suvautko,
TETUXOU UIE;) VaL TIETUXOUME TOUG EVEPYELQ;) OLKOVOULKOL TIOPOL, UALKQ,
otO)X0UG;) K.0L.)
8. PUBLIC INFORMATION
8.1 The website needs an | Evnuépwon AyyAwng | AvaBeon tou Bépatog oe | Ermutpomn  HAektpovikwv 31-12-23 AvBpwrtvo SuvapKd
English version, and this | mAatdéppag lotooehibag | umevBuvo uE cadn | Ynnpeoww,  Mpodedpog
should be considered a point KATOANKTIKA NHEPOpNVia TAROTOC
of immediate attention by
the Department.
8.2 Certain pages in the | Taktkn evnuépwon | Avabeon tou Bépatog oe | Emutpory  HAeKTpoOVIKWV 31-12-23 AvBpwrivo Suva ko
Department’s website need | §e§ouévwy LotooeAibog unevBuvo Ynnpeowy,  Mpoedpog
to be updated frequently TRAROTOC
(e.g., society of graduate
students).
8.3 The website is not very | PuWwdg emavaoxeSiaopog | Eloriynon otn I yua éykpon | Mpoedpog Turpatog 31-12-24 AvBpwrivo Suvapikod,
easy to navigate. Italsoneeds | \grooeAiSog MOpWV KAl  avBpwIvou OLKOVOHLKOL TtOpOL
a better search engine. SuvapLkoU
8.4 The departmental policy | Anpooieuon ¢wocodiag | Avaptnon oe  eudavég | Mpoedpog, MNpappoateio 01-01-23
and philosophy on quality | kqi moAttikig mowdTnTOC | onpelo TG totooeAiSog Tou | Turpatoc
assu.rance sh(?uld be THAMATOC TpAMotoe  TNe  SHAwONC
published online  and MOMTIKAC TodTNTAC  TOU
separately from QAU Tur 1500
(MODIP). HAMOTOC KaL Tou 18pUpatog
8.5 The Department may | BeAtiwon moldtntag kat | H emwowwvia yivetat Adn | Emtpony  exdnAwoswv 31-12-24 AvBpwrivo Suvauiko,
consider a more active | gyyvdtntag emkowwviag | péow LotooeAidag, | mpoBoAng Kol OLKOVOLKOL TTOpOL
communication  approach | ;e toy¢ etaipoug (BAEme | mhotdoppag anodoitwy KoL | SLacuvEEaNC ToU
with all its constituencies and | oxoAa 1.2, 2.1, 2.2) UEowv KOWWVLKAG | TuApatog pe Blopnyavia-
stakeholders, by issuing and , , . .
emailing periodic newsletters STtuwong. Anotipnon | amodoitoug, YmeuBuvog
describing Department news, Suvartotitwv efelpeong | lotooeAibag, MéAn AEN
initiatives, awards, success Xpovou  Kat Tépwv  yia | TuApatog, Doutntég
stories, etc. €kdoon TMEePLOdIKAG | TUAMATOG
enmBewpnong TUALOTOG

8.6 The Department should
communicate formal
procedures for student-
faculty conflict resolution.

BAéme oxoAla 3.6

BAéne oxoAla 3.6 BA£me oxoAla 3.6

BAéme oxoAla 3.6
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8.7 Certain announcements | EAeyxog kot eloaywyn | AvaBeon oe umelBuvo Emutpornt)  HAeKTpOVIKWV 01-01-23
on the website need to | kaTOANKTIKAG Ynnpeowy,  Mpoedpog
indicate a closing date (i.e., nuepopnviag oe THApATOC
applications for scholarships, , .
- T(POKNPUEELG Béccwy,
Ph.D. positions, etc.). i
unotpodlwy, K.AT., TOU
epdavifovral otnv
LotooeAida.
8.8 Faculty achievementsand | MpoBoAn PBpafeiwv kat | Anpioupyia, o€ epdavr | Emtpony  HAeKTpOVIKWV 01-01-23

awards received should be
prominently featured on the
website

Slakpioswv peAwv AEN
Kal poLtnTwy.

Béon otnv  otooehiba,
EVOTNTOC TPOBOANG

BpaBeiwv kat Stakpioewv.

Yrinpeouwv
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ZYITAZEIZ

ITOXOI
(Tt avapévoupe va
TETUXOUE;)

ENEPIEIEZ
(TupémeL va KAVOUUE yla
VQL TEETUXOU LE TOUG
oto)0UG;)

YNEYOYNOTHTEZ
(Notog avalappavel kabe
EVEPYELQ;)

XPONOAIATPAMMA
(Nore;)

ANATKAIOI NOPOI
(AvBpwrtivo Suvautko,
OLKOVOULKOL TIOPOL, UALKQ,
K.QL.)

9. ON-GOING MONITORING AND PERIO

DIC INTERNAL REVIEW OF PROGRAM

9.1 Establish quantifiable
metrics for the analysis of

assessment data and
establish  clear feedback
mechanisms aiming at

improving the programme.

BAéme oxoAla 1.1

BAéme oxoAla 1.1

BA£me oxoAla 1.1

BAéme oyoAa 1.1

9.2 Assemble an external
Advisory Board consisting of

external stakeholders,
including alumni and
industry, to formalize

structured external input and
feedback to the Department.
Panel also recommends
engaging the stakeholders in
the process of programme
review and  curriculum
change.

BAérne oxoAla 2.2

BA€me oxoAla 2.2

BAérne oxoAla 2.2

BAémne oxoAla 2.2

9.3 Communicate widely to
the public that a continuous
improvement process is in
effect and explain the way it
works.

BAéme oxoOAla 8.4

BA€me oxOAla 8.4

BAéne oxoAia 8.4

BAémne oxoAila 8.4

9.4 Communicate in the
Department website any
measures taken that led to

actionable items and
implementations to improve
the study plans and
curriculum.

Evnuépwon  ya TG
EVEPYELEC TIOU  yivovtal
KalL T  METPAL  TOU
AapBdavovtat oto TuAua
WE otd)o TN BeAtiwon Tou
Mpoypdppatog moudwv
KalL Tou TIAAvou dolitnong.

Juyypaodn kat Snuocieuon

ava £€10G, €kBeong
napdbeong  OAwv  TWV
EVEPYELWV, HUE OTOXO TN

BeAtiwon tng moLoétnTag Tou

Mpoypdpuuatog Zmoudwv.

MNpoedpog TURUATOC

1-09-24

9.5 Communication of
summaries of course
evaluation data to students
has not yet taken place. The

BAémne oxohia 7.1

BAéme oxoAla 7.1

BAérne oxoAla 7.1

BAémne oxoAla 7.1
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timeline of the annual review
spanning from data
collection to implementation
of decisions made is not
consistent.
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ZYITAZEIZ ZTOXOI ENEPIEIEZ YNEYOYNOTHTEZ XPONOAIATPAMMA ANATKAIOI NOPOI
(TLavapévoupe va (TupémeL va KAVOUHE yla (Nowog avalappavel kabe (Nore;) (AvBpwrtivo Suvautko,
TETUXOU UIE;) VaL TIETUXOUME TOUG EVEPYELQ;) OLKOVOULKOL TIOPOL, UALKQ,
otO)X0UG;) K.0L.)
10. REGULAR EXTERNAL EVALUATIONS OF UNDERGRADUATE PROGRAM

10.1 The Panel recommends | AvtaAhayn amdbewv kot | Ymapxet ouintnon | MéAn AEM TuApatog 01-01-23
experience-sharing with | epmelpov pe  opdhoya | otpoyyudig Tpamélng ot
other departments (within TuAuoTa KGOe OUVEBPLO  XNUWKAC
AUTH and other Chemical . ,

Mnxavikig, n ornoia

Engineering Departments in
Greece and Europe), so that
best practices can eventually
be developed. It is suggested
that an accreditation session
is organized as part of the
Annual Chemical Engineering
meeting, spearheaded by
AUTH.

avadEpetal ota Bépata tng

olotaong Ko mv
napoucioon BéAtioTwy
TIPAKTLKWV.
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2Y2TAZEIZ

ZTOXOI
(TL avapévoupue va
TETUXOUUE;)

ENEPTEIEZ
(TumpémeL va KAVOUUE Yl
VO TIETUXOUE TOUG
oTOX0UG;)

YNEYOYNOTHTEZ
(Nowog avalappavel kabe
EVEPYELQ;)

XPONOAIATPAMMA
(Norte;)

ANATKAIOI NOPOI
(AvBpwrtvo Suvaptko,
OLKOVOULKOL TIOPOL, UALKQ,
K.0.)

GENERAL RECOMMENDATIONS FOR FOLLOW UP ACTIONS

I'1. The Department needs to establish an External
Advisory Board, consisting of industry and
academic representatives, and needs to consult it
regularly to receive tangible feedback on
educational initiatives and directions. The
employers and social partners the Panel met with,
had only praise to offer for the Department and
expressed strong willingness and eagerness to
engage actively.

H ouykekpLuévn Yevikn cuotacn adopd adevdg puev otn Snuloupyia EEwteptkng ZupBouAeuTtikng Emitpomnng, adetépou 6& oTnV EViovoTepn
EUTTAOKN TWV KOWVWVLIKWV €Taipwv otn Stapopdwaon tou Mpoypdppatog Inoudwv. Ekppdletal e Tig eni pépoug ouotdoelg 1.2, 2.1, 2.2 kat 8.5,
oTLC oTtoleg €xouv avadpepbei oL S1adopoL GTOXOL, OL EVEPYELEC TIOU TTPOKELTAL VO YiVOUV Ao To TUAKA KAl i KATAVOUA apUoSLoTTWV.

2. Given the severe budgetary constraints within
which the Department operates, innovative
approaches must be developed to increase its
revenue stream. It is strongly recommended that
the Department explore alternative and
independent avenues for increasing its income.
These include, but are not limited to, exploring its
state-of-the-art resources in equipment to perform
contract work. For example, NMR analysis,
consultancy on environmental problems, shot-
course training in SEVESO policy and various
regulations (IMDG, ADR, CLP, ECHA), software
training, certifications.

OpBoAoyLkn kaTavoun
nopwv Kal Snutoupyia
€008wv yLa To TuAua

Anuoupyia  otpatnyLlkou

MAQVOU UE  OUOCTAOELG
Spdoswv Ka
npwtofouAiwy,  adevog
Mev ywa tnv opBoloyikn
KaTavoun nopwv,
adetépou e ywa TNV

Snuoupyla 066wV pEow
TMAPOXAG  ETLOTNHUOVIKWY
UTtNPECLWV
(oupBoulAeuTikég,
UETPAOEWV O  Opyava
SlatpnpatikAs  xpriong,
oepwapiwy, & Blou
uadnong, eKUeTdAAguon
UTIOSOUNAG K.ATL).

Emtporn) Avamtuéng kot
STPATNYLIKAG

31-12-24

3. The curriculum of the Department needs to be
re-examined and streamlined for several critical
reasons: (i) to be
better aligned with the rapidly changing world its
graduates will enter, by incorporating aspects of
innovation,  entrepreneurship,  sustainability,
digitization and big data;
(i) to reduce the (very) many electives offered to
half (by eliminating and combining electives with
similar content) to reduce teaching loads on faculty
(particularly junior) and make room for the
implementation of the suggested changes;
(ili) to develop curriculum flexibility allowing

H OUYKEKPLUEVN YEVLIKI CUOTOON KATOVEUETOL OTIG €Ml HEPOUG cuotdoelg 1.3, 2.3 mepl avampocapuoyng Twv pabnudtwyv emAoyng tou
Mpoypdupatog 2moudwy, 0TI cuoTAcel 5.5 kal 3.1 nepi pelwong Twv padnudtwy emdoyng KaBwe Kal ot cUCTACELG 2.4, 4.3 Tepl TTPAKTIKAG
AoKNoNG KAl BLONXOQVIKAG eumelpiag. OL oTd)oL, OL TPOYPAUUATIIOMEVEG EVEPYELEG KAL N KOTAVOUA TWV ApUOSLOTHTWY avadpEépoviat oTLg et

MEPOUG CUOTACELG.
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students to pursue additional training experiences
such as more meaningful internships over extended
periods (6 months to a year).

r'4. The Department needs to develop a systematic
process and methodology to evaluate internally the
curriculum, assess the efficacy of student
evaluations, compare individual course evaluations
with Department and Engineering School averages,
share comparative results with individual
instructors and finally make decisions for
improvements/changes, which will be
communicated to students so that the latter feel
that their evaluations are considered. Currently,
the process appears to be based on ad hoc and
incidental decisions. Using permanent committees,
the programme must regularly use appropriately
documented processes for assessing and evaluating
the extent to which course outcomes are attained
by the students. The results of these evaluations
must be systematically utilized as input for the
continuous improvement of the programme. Given
the potential of the faculty and their demonstrated
passion for outstanding teaching, such frameworks
would tremendously improve the education the
Department provides.

H ouykekpluévn yevikry oloTaon €lval OUCLOOTIKA MO ETOVETILOKOMNON TwV ouotdcewv 1.1 kat 9.1 mou adopouv otnv kataypadn,
napakohoVBnon kat aglomoinon Twv YeVIKwY Selktwv Tou Mpoypdppatog Emoudwy, Kabwe Kot Twv cuotdoswy 9.5 kat 7.1 mou adopolv oTLg
aflohoynoelg S186a0KOVTWY Kot Labnudtwy amnod toug dpoltnTeC. H pdviun enttpornr) cuAAoync, kataypadrg Kot mapakohouBnong uTtdpxeL Kat eivat
npodavws n OMEA tou TuRpatog. Onwg avadEpeTal Kat oTa oXOALa TwV ETL LEPOUG CUOTACEWVY, KUPLOG 0TOXOG €ivat n Snuloupyia unxaviopou
avatpododotnong tou Mpoypdupatog Zmoudwy, e BAcn Ta ekAoTote Sedopéva.
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. NapakoAovBOnon AnoteAeopdtwy (/Mivakac 2)

2YITAZEIZ I NMPATMATOINOIHOEIZEZ ENEPTEIEZ | ENITEYXOENTA ANMOTEAEZMATA BAOMOZ EMITEY=HZ X TOXQN (%)
1. ACADEMIC UNIT POLICY FOR QA
1.1. It is recommended that the | Ot yevikoi Tolotikol Oeikte¢ Ttou | Tvwon OAwv Twv HeAwv AEM tou 50%
programme develop clear mechanisms | Mpoypdppatog Znoudwv kataypddovtal | TUALOTOG KOL TWV OXETIKWY EMLTPOTIWY
with measurable  outcomes  for | amdé v OMEA kot ev  pépel | yla ta Suvatd kal aduvata onueio tou
implementing changes to improve | evowpatwvovtat ot  e€aunviaieg | MMZ, t Suvauiky toug e€EAEN Kat
student outcomes a€loloynoeLg. Zekivnoe | Snuoupyia  dedopévwv  yla TNV
(OMEA/Tpapuateia) €psuva  ylo. TOV | gvepyormoinon HNXOVLORWV
EVIOTUOMO TwV KUPLWV ouTlwv Twv | avatpododotnong.
Avaloviwv  doutntwv. Amo To
akadnuaiko £10G 2023-24 Ba
nopouclalovtol  oto  TEAOG  KABe
akadnuaikol €toug oto TUAUA.
1.2. The Department’s graduates are AnpoupynBnke nAektpovik mMAATdOppa | ZUCTNUOTIKA — EMKOWVWVIA  arodoitwy 100%
very active and eager to support the gMKowwviog anodoitwv Kat | TUAMOTOG Kol Tio evepyr] €UMAOKA
programme. These interactions should Aoyaplaopol emkowvwviog oe Kowwvika | anodoitwv ce Bépata Mpoypdppatog
be continued and enhanced. The péoa  Siktbwong.  TupmeptA\idOnkav | Imoudwv
alumni’s views could be considered on anddotroL otnv E€wtepkn
several topics JuppouAeuTikn Emtponr) Tou
TuAuatog. Emavevepyomoinon etrolag
nuepibag amodoitwv mou Slekodmn Adyw
navénuioag.
1.3. Recent international trends in AldBeon MOTWOEWV KaL TPOKNPUEN (ag | Aev UTIAPXOUV AUECH QmOTEAECMATA, 75%

chemical engineering such as renewable
energy/decarbonization, digitization, big
data, emphasis on entrepreneurship,
etc., should be followed more closely
and considered in future updates of the
study programme.

véag Béong AEM oe Bfépata texvntng
vonuoouvng otn  Xnukn  Mnxavikn.
Yrnidpxouv Aén padripata Kowotopiog
Kot Emgelpnpotikotntog  kabwg  Kat
Avavewoluwv MNnywv Evépyelag

OoAAG avapévovTal LE TNV EMAVEpwon TG
Béong.
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2Y2ITAZEIZ

NPATMATOIMNOIHOEIZEZ ENEPTEIEZ

EMITEYXOENTA ANOTEAEZMATA

BAOMOZ EMITEY=HZ ZTOXQN (%)

2. DESIGN AND APPROVAL OF PROGRAMS

2.1 It is recommended to involve more
the external stakeholders, such as alumni
and companies/organizations  which
employ graduates from the Department,
in the formulation of the study
programme and its periodic review

BAéme 1.2 ko 2.2

BAéme 1.2 ka 2.2

BAgme 1.2 kot 2.2

2.2 It is recommended to establish an Juotdbnke EEwtepwkry ZupPouleuTtikn | Anpoupyia TOAUTLUNG iNYNG 100%
External Advisory Board (EAB) consisting | Emutponr, pe emloyf peAwv amd 6Aoug | mAnpodopuwy  yla v Suvaulki

of representatives from some of the TOUG KOWWVIKOUC etaipouc. Exel Aén | avapdpdwon Tou MpormtuyLakoL

companies/ organizations which employ | mpoypappatiofsi n mpwtn cuvedpiaon | Mpoypdupatog Imoudwv

graduates of the Department, as otlg 28-06-23 pall pe tnv Emcpomnn

routinely done in other European and N. | Avamtuéng kot STPATNYKAG  TOU

American universities e.g., TuAuoTog.

https://www.kt.dtu.dk/english/about-

us/organisation. The EAB should meet

regularly, at least once a year, to discuss

general topics of relevance to the

Department, such as strategic planning,

the study programme, and research

directions. Ad hoc meetings may also be

arranged with the EAB.

2.3 Itis recommended that in any future | Néa miotwon péloug AEM Siatébnke o | Ztadlaky  mpooopupoyn Ttou MM, 30%
renewal of the study programme, a Béon, oe cupdwvia Ue T CUOTACEL TNG | OUMWVA  HE TG OUCTACEL TWV

closer look at recent trends in chemical ETUTPOTING. ErunpooOeta, and | aflohoyntwv

engineering training and education. Siddokovta aMou SpUpatog

Examples are renewable npoodEpetal  otoug  GoLTNTEG  TOu

energy/decarbonization, climate change,
water scarcity, digitization,
entrepreneurship, big data, industry 4.0
which could be considered in the form of
courses and related educational
activities. It is recommended that a
course on Innovation, Entrepreneurship,
and Commercialization be considered
mandatory for all chemical engineering
students which is consistent with the
views of industry and practice in many
universities

TpApatog padnpa emloyng «Kawotopia
Kol ETLXELpNATIKOTNTAY.

2.4 The practical training programme of
the students is a major strength;

3TN OUYKEKPLUEVN clUoTtaon Sev TéBnKav
oTo)OoL oute TpayLatonotionkav
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however, its two month duration is
relatively small. It requires restructuring
to allow willing students to spend more
time at their placement and gain
additional and meaningful experience.
Nevertheless, it should be seriously
considered as it is standard practice in
many institutions around the world.

evépyelec. H olotaon &ev umopei va
npaypatonolnBel. Adyw twv Suoxepelwv
TOU TpoKUTTouV oTo  [MpomTuxLako
Mpoypappa Imoudwv Tou THUAMATOG.
AvtiBeta €xouv npaypatornotnOet
evépyeleg evioxuoncg tng Stemadnc tou
MNZ pe Toug mapaywytlkoug dopeig (m.x.
Nivakag 1, 2.4).

2.5 It is recommended that a greater
fraction of diploma theses be conducted
in collaboration with industry.

(o]l EVEPYELEG kataypadng Kol
arotipnong Blopnxavikwv
SumAwpatikwy gpyaciwv Ba Eekvrioouv
ME TNV €vapén tou Akadnuaikol Etoug
2023-2024.

0%
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ZYITAZEIZ I NMPATMATOINNOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA AMOTEAEZMATA BAOMOZ EMITEY=HZ X TOXQN (%)
3. STUDENT-CENTERED LEARNING TEACHING & ASSESSMENT
3.1 A plethora of elective courses (~50; | MpayuatonowiBnke emokomnon Ttwv | Meiwon tou apBuol Twv pabnudtwv 50%
chosen with no constraints other thanthe | pa®nudtwv emoyng kot enetevxdn | emloyng kata 20%
semester of offering) affords flexibility | peiwon tou apt®uol toug katd 20%. H
but may confuse the rational organization | énuwoupyia dladikaciag oplopol VEwv
of learning paths. The students have the | pa®nudatwv €MAOYNG elvat ot
opportunity to take electives from other | enefepyacia amdé v  Emtponn
Departments, however, this information | Mpoypdupatog Zmoudwv.
is not clearly articulated in the student
handbook. The list of elective courses is
not the result of a systematic analysis of
the curriculum reflecting strategic
priorities. The Department needs to
develop a clear strategy to reduce and
consolidate existing electives  with
overlapping or similar content by ~50%
and introduce up to five new electives in
new emerging areas/trends in chemical
engineering.
3.2 An “Independent Research” elective Aoyw peydlou SidaktikoU ¢oOpTou Kal 0%
course could be created preparing TEPLOPLOUEVOU apLBpoU pehwv AEM, dev
students for specific diploma thesis €XOUV EEKLVIOEL OL EPYACLEG ATOTIUNONG
projects by enriching their research ™m¢  avaykalotntag  evog  TETOLOU
thinking. padruatog.
3.3 It is beneficial for students to take | Emikowwvia pe G&Aa TupAuata tou | Ou doutntég, epocov to  emibBupouy, 100%
courses from other Departments; | I6pUpatog kal elcaywyr oto Mpoypoaupa | Umopolv va €mAéyouv HoBripata Tou
however, these should be counted | Zmoudwv  pabnuatwv amd  AGMNa | evdladépovtog Toug amod GAAa TuAuata
towards the ECTS needed to fulfil the | TuAuata, pe Suvatotnta emloynig amod | tou ISpUMATOG (T.X. KAl OVOPWTLOTIKWY
programme (with some restrictions to be | toug ¢ottntég kat kataypadn twv ECTS | omoubwv).
decided by the curriculum committee). | oto mapdptnua SUTAWUATOC.
The students should be receiving credits
for all educational tasks they are
performing
3.4 The Department should focus more Exouv nén Eekwnoet amdé OMEA kot | MpoodlopioBnke Tnwg €va  ONUAVTLKO 50%

on students facing problems completing
their studies on time, as significant
number of enrolled students are in this
category. Proposed solutions should be
sought within the current governance
framework. This may be a time-
consuming process, but worth doing,

lpappaTeia epyacieg EVIOTIOUOU ALTLWV
Apvaloviwv dotntwy. OL epyacieg dev
olokAnpwBnkav kat Pplokovtat o€
e€ENEN.

TOCGOO0TO TWV ALvalovIwy (TNg Taéng tou
50%) €xeL eyypadel oto TURUA elTe pEOw
peteyypadwyv  elte  péow €KWV
KaBeoTWTWY ELELKWY OUASWV.
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e.g., by suitable questionnaires and
surveys aimed at enrolled students who
are beyond their 7th year of studies.

3.5 Incentives and support for faculty Ta péAn AEM evBapplvOnkav amd tv | O dortntég Sev aflohoyolvtal otn Baon 50%
members to deploy new pedagogies OMEA va elodyouv  HeyoAUTepn | piag povo telkng e€€taong, ala

aiming at deep learning should be given nowkopopdia otig  e€eTAOEL;  TWV | OUVOUNOTIKA, LEoA amod Eva cUVOAO

serious consideration. Resources from MaBNUATWY TOUG KAl VO QIOTUTIWOOUV | EEETACTIKWY SpAOTNPLOTATWV.

other engineering departments could be | ti¢ oMayég ota &eitia M1  twv

pulled together to realize this goal. It is HaBnuATwy Tout. H moooTikn anotipunon

also recommended that students are Ba yivel amd 1o véo akadnpaikd €tog

tested using a greater variety of 2023-2024.

examination methods, and not rely

exclusively on a cumulative final exam —

as appears to be the practice in several

courses.

3.6 The procedure for student appeals JTOV KOWVOVIOUO Tou THAMOTOC uTdpxel | ‘Yrapén Sladlkaoiog avileTwniong 50%

should be formalized and more amply
communicated.

Swadikacia  Slaxeipong  dortntikwy
AP ATOVWVY. Evaropével n
ETIOVETILOKOTINGN TNG KaL N gudatikn
yvwaoTtomnoinon tg otoug GpoLtnTEG.

dOLTNTIKWV APATIOVWV
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ZYITAZEIZ NMPATMATONNOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA AMNMOTEAEZMATA BAOMOZ EMITEY=HZ TOXQN (%)
4, STUDENT ADMISSION PROGRESSION RECOGNITION & CERTIFICATION

4.1 A greater variety in the examination methods should | BAéme evépyeleg 3.5. Stoug Baoikolg | BAéme 3.5 50%
be considered, for example more courses assessed via | &gikteg napakohouBnong ToU
written examinations with “open books” and/or more | Mpoypdupatog Smoudwv eloixdn kat
project-based final assessments. Improving the low | o 6eiktng mocootol emttuyiag avd
success rate in many exams should become a priority. padnua.
4.2 For many courses, a course grade is determined by a | BAéme 3.5 kat 4.1 BAéne 3.5 kai 4.1 50%
final exam/assessment only. It is recommended that a
variety of few in-semester evaluations of closely
supervised nature (e.g., quizzes, midterms) and/or non-
closely supervised nature (e.g., group assignments etc.)
will help students not relying on a single final exam mark.
4.3 The Panel feels that the course load could be better | Exel nén amodpaciobei, eykplBel kat - 100%
distributed as it overwhelms certain students, | §popuoAoynBel n  olvtunon tou
particularly in the final (5th) year due to the Techno- | pa®niuatog tng TEXVIKO-OLKOVOULKAG
economic MeAétng oe €va €€AUNVO yla TOUG

dountég  mou  ewonxbnoav  To

Akadnuaixkd Etog 2021-2022.
4.4 Practical training can be extended to more thantwo | Na Adyoug mou avadépBnkav otnv - -
summer months. Students will benefit if the curriculum avtiotolyn ovotacn tou Mivaka 1,
could be restructured to allow flexibility for a minimum Sev mpaypatonoldnkav evépyeLeg.
of one semester (4 months at least) to a maximum of a
full year of practical training (for willing students) before
the student returns to complete the degree (e.g.,
https://uwaterloo.ca/engineering/futureundergraduate-
students/co-op-experience).
4.5 Providing one week free from course requirements Mo Adyoug mou avadépbnkav otnv - -
before the start of the final exam period will help avtiotoln cvotaon tou Mivaka 1,
students manage their stress levels and minimize Sev mpaypatonolOnkoy evépyeLeg.
mental health issues.
4.6 The Panel recommends that the Department takes ‘Exel SnuoupynBel LoTooEAda | TUOTNUATIKA EMKOWVWVia 100%
advantage of social media creating, for example, an erukowwviag amodoitwv kat €xouv | amodoitwyv Kat TOAUTLUN TtnyA
alumni LinkedIn group which all graduating students are | avoixfei Aoyaplacpol olUvbeong | mAnpodoplwy yia tn Stapopdwaon
encouraged to join and progressively build an extensive anodoitwv 0  KOWwVIKA péoa | Tou Mpomtuylakol MpoypAupuatog
data base connecting alumni. Siktvwoaonc. Sroubwv (MNZ).
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ZYITAZEIZ NMPATMATOINNOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA AMOTEAEZMATA BAOMOZ EMITEY=HZ X TOXQN (%)
5. TEACHING STAFF
5.1 To maintain the robustness of the | To Tunua, KOTOTILY elbkwv | To 2023 860nkav oto TUAUA TILOTWOELS 50%
programme, additional hires need to be | gyvedpidoewv Twv Topéwv Kat TG | yia 800 véeg Béoewc AEM (to 2022
secured. Imminent retirements put the | reyiqe  suvédevone, —mpoéPn ot | ouvtagodothBnkav 2 Kabnyntéc). To
Eeiiirianngrlltlig”a]tijsssardy to meet its current T(POYPOLUUATIONO UE oelpd | TUAMO IPOERN oTN SNUOCLELON OXETIKWY
TpoTEPALOTNTOC TWV BEoewv peAwv AEM | mpoknpuewy.
mou Ba nBele ywa v KAAUYNR TWV
OVOYKWV TOU KATA TNV EMOUEVN TPLETIAL.
5.2 New hires should ideally be qualified | H SlaSikacia tng Loxvouvoag vopoBeoiag | MpooéAkuon  mpoowrikoy  uPNAAg 100%
individuals with a variety of pedigrees (not | gyyudrar thv mPOCANPN TPOCWIUKOY | EMLOTNMOVLKAG OLOTNTAS
exclusively AUTH .dgraduatsf) tc':. enricz ubnAAc mowtnTag. Emumpdoeta, To
exposure to new ideas, philosophies, an . . ,
ap':)roaches to teaching (apnd resF;arch and TP-VIHOL énuooteueE TL’§ HPOKnpUEE,LQ o€
organization). OAQ. Ta NAEKTPOVLKA LECA TTOU SLABETEL.
5.3 Ensure that new faculty hires are evaluated | OAot ot umoyrfdlol  kalolvtat ot | MPooéAKUGH TTPOCWTILKOU e 100%
for their teaching ability separately from their | exnoiSeutiko Hadnua, OMOU | LKAVOTIOLNTIKES SLSAKTIKEC IKAVOTNTES
research ability. aftiohoyoUvtal  (amd  kaBnyntég  Kkat
doLTNTEC) oL SLEAKTLKEG TOUG LKOVOTNTEG.
5.4 Aim at hiring more female faculty to | HvopoBeoia nepinpocAnyng pueAwv AEN - -
achieve a gender balance reflecting current | g§¢y erutpénel Sdkpion Adyw $UAov.
studv.ant ratios of male to female (not MopakoouBwvTag TV eEEALEN Tou Adyou
provided). avdpwv/yuvailkwv oto TUAKA, ToteveTal
otL Ba eflowBel mepimou Pe QUTOV TwV
doltnTwy, GUOLOAOYLIKA  EVTOG  TWV
EMOUEVWY AKASNUATKWY ETWV.
5.5 Create room (e.g., by reducing the number | BAéne EVEPYELEC oclotaong 3.1. - -
of electives offered, or merging committees)to | Emonpaivetar 6t o KUplog Adyog
afford professional development aduvapiac  Twv  peAdv  AEM va
opportunities to faculty in terms of Sabbatical . , , ,
Leaves and/or training in modern engineering ar[ouollotoouv ano T(? Thnpa, SEV, etvat (,)
pedagogy approaches and best practices apLBpOG Twv padnudtwy emiovis, ala
suited for the current new generation of | N aduvauia avoarirpwong uehwv AEM
students. Attendance of short | Y@ Ta pabripata koppoU, Adyw Tou
courses/seminars in engineering pedagogy will | HkpoU aplBpou pehwv AEMN.
be particularly useful to instructors with low
teaching quality indices. Rationalizing course
offering would also result in more appropriate
teaching load for the faculty.
5.6 Teaching evaluations communicated to | Aitnua OMEA otov Koountopa tng | H Swadkaocio Bpioketal o e€EAEN. 25%

individual instructors should have additional
metrics to compare the individual instructor
performance to the average evaluations of the

MoAutexvikng kat otn  MOAIN  ywa
MPOOPBACN OTA CUYKEVTPWTLIKA oTolXeia
aflohdynong AGAAwv  TUNUATWV NG
MOAUTEXVLKNG.

Avapévetal kamota npocBacn anod to
EMOUEVO OKASNUAIKO €TOG.
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Department and the Polytechnic School of the
AUTH for all key performance questions.

5.7 The Department should hire additional
support staff, or coordinate with the central
administration, to help with many non-
academic responsibilities (i.e., financial,
procurement, maintenance, timetable, and
final exam scheduling) which are currently
eroding productive time of faculty members.

To TUAMA KOTOTILY ELBLIKWY CUVESPLACEWY
Twv Top€wv Kot TG MevikAg Tuvéleuon
TMPOERN OE TPOYPAUUOTIONO HE OEPA
MPOTEPALOTNTAG TwV Béoswv UeEAWV
EAIN/ETEN  (MAnpodopikric, Duaokng,
MnxavoAoyiag) mou Ba nbeke ywa tnv
KAAudn Twv QVOYKWV TOU Kotd TNV
eMOpevVn Tpletia. Aev umnpée akoun
yvwotornoinon kamowag miotwong oto
Turpa.

Agv umApée OUYKEKPLUEVO QTMOTEAEGHA
€wg ™ otypn NG ouyypadig Tng
£€kBeong

25%
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EMITEYXOENTA ANOTEAEZMATA

I

BAOMOZ EMITEY=HZ ZTOXQN (%)

6. LEARNING RESOURCES & STUDENT SUPPORT

6.1 In view of the financial dependence of the
Department on limited state funding, the
Department needs to develop a sustainable
strategy that prioritises actions to achieve
specific goals.
Optimization of the deployment of available
resources by consolidating existing resources,
such as libraries, computing facilities, etc., is
one aspect of such strategy. Another aspect is
optimization of the allocation of teaching tasks
to faculty members.

Me oTOXO ™mv e€olkovounon
AeLToUpYIKWV TOpwv, n BLBALOBAKN Tou
Tunuatog  €xel  petoadepbei  kat
evowpatwOel pe tg PLBALOBRKeG GAAWY
TUnuATWY ™mg MOAUTEXVLKNG.
MapdAAnAa, Bpébnke véa aibouoa yla o
VEO UTIOAOYLOTIKO KEVTPO TOU TUAMATOG,
TPOG QVTIKATAOTAON TOU TaAAloU e
ONMAVTIKA  KTNPLOKA  mpoBAnuata.
lvovtalt  mpoomdBeleq  wote  va
evtaxBoUv oL AeltoupyLkég Samdveg Twv
MEYGAWV SLOTUNUOTIKWY OpYAvVWY OF
KEVTPLKOUG LEPUHATLIKOUG AOyapLaoHOUG.

Ayotepeg Aeltoupylkég Samaveg (m.y.
npoowritkd  Aettoupylag  BLBALOBRAKNG,
KOOTN  OUVTAPNONG  TIEMOAQLWHUEVWY
UTIOAOYLOTIKWV KEVTPWV)

50%
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ZYITAZEIZ NMPATMATOINNOIHOEIZEZ ENEPTEIEZ | ENITEYXOENTA AMOTEAEZMATA BAOMOZ EMITEY=HZ X TOXQN (%)
7. INFORMATION MANAGEMENT

7.1 The Panel recommends that the student | 3to télog¢ kdBe efauprivou, n OMEA | Evnuépwan TWV GOLTNTWY O€ GXECHN HUE TLG 100%
evaluations be considered formally by the | ex§iser avadopd oe oxéon pe TG | A§LOAOYAOELG TOUG KO TO CUMMEPEOHOTA
Undergraduate Curriculum Committee” at | g6 \oyAoelc Twv KABNYNTWV KoL TWV | TIOU TPOKUTITOLV O QUTEC.
the end of each semester. The conclusions and HABNUATWY ard Touc dotTnTée, N omola
decisions made by the committee should be , )\'6’
communicated to the students so that they are OLV('lptatal oty L0TooEALdQ  ToU
aware of the results of the process and can Tunuarog.
appreciate its significance for improving the
programme delivery.
7.2 The Panel recommends that students be | Aiaxpovikn avdaAuon TOCOOTWY | ALOXPOVIKO TOCOOTO OCUMUETOXNG OTLG 100%
more actively encouraged by the faculty to | gypuetoxig amé v OMEA o8rynoe | aflohoyioel mavw amd 30% kat avgnon
participate in the evaluations of their courses. | Groy poc6loplopd Twv KOPLWV aLTiwv | TNG AELOMLOTIOC TWV AMOTEAEGHATWY
The Panel also recommends that the ; . ,

: Tou KaBopilouv To TOCOOTO GUUMUETOXAG
evaluation be extended also to all support staff i i
. - . OTLG afloloynoeLc. AkohouBnoe
in charge of in-class or laboratory teaching , ,

EVNUEPWON TWV SL8AOKOVTWV yla Ta
METpa Ttou TpEmeL va AndBolv.

7.3 The Panel recommends that the | BAéme evépyeleg olotaong 5.7 BAéne ovotaon 5.7 25%

Department seeks for additional assistance
from the AUTH as the number of bureaucracy-
related activities at many levels is significant.
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BAOMOZ EMITEY=HZ ZTOXQN (%)

8. PUBLIC INFORMATION

8.1 The website needs an English version, and | H evnuépwon tng AyyAki¢ mAatddppag | Inuavikd onueio tng otooeAidag sivat 25%
this should be considered a point ofimmediate | g{ya oe e€€Aién SlaBéotpa Ko otnv AyyAikn
attention by the Department.
8.2 Certain pages in the Department’s website | ExeL  avateBel oe umevBuvo n | Evnuepwpévn otooeAida 100%
need to be updated frequently (e.g., society of | gygTnpaTikn evnpépwon mg
graduate students). LotooeNiSoc.
8.3 The website is not very easy to navigate. It | 3to TuAuo oulnteltot o  pPukog | Aev UTIAPXOULV GUYKEKPLUEVQL 10%
also needs a better search engine. EMAVAOYESLAGHOG TNG LOTOCENSAC PéOW | QMOTEAEGHATA AUTH TN OTYUA

e€WTEPLKWY OUVEPYATWY Kol

avalnTouVTaL OLKOVOULKOL TTOpOoL.
8.4 The departmental policy and philosophyon | H ¢ocodia kat n moAwtkh mowdtntag | H dthocodia kot MOALTKA oLoTnTag Tou 100%
quality assurance should be published online | 1oy Tpriuatog eivol avaptnuéveg otnv | TuAuotog eivat  Snuoocleupévn  kat
and separately from QAU (MODIP). totooeAida Tou THAKOTOG Sl08éoun ot omoilov emBupel va

mAnpodopnBel

8.5 The Department may consider a more | BAéme kat evépyeleg 1.2, 2.1 kot 2.2. H | ZUOTNUOTIKA KAl KAAN €MKOwwvia e 50%
active communication approach with all its | ¢x§oon meploSikol Newsletter givat UTtd | TOUC KOWVWVLKOUC ETALPOUG
constituencies and stakeholders, by issuing GUTATNON OTO THAMA
and emailing periodic newsletters describing
Department news, initiatives, awards, success
stories, etc.
8.6 The Department should communicate | Onwg avadépbnke otnv  avtiotolyn - 0%
formal procedures for student-faculty conflict ovotoon tou MNivaka 1, 6Tov KAVoviopUd
resolution. Tou THAMOTOC UMdpxel Sladikaocia

Slaxelplong  GoLTNTIKWY  TTOPATIOVWV.

Mpoypappartidovral EVEPYELEC

EMAVETLOKOTNONG KAl YVWoTomoinong

otoug pottntég (BAEme kat 3.6).
8.7 Certain announcements on the website | AvatéBnke o€ umeUBuvo kot OAeg oL | OL  OVOKOWWOELG OTnV  LoTooeAda 100%
need to indicate a closing date (i.e., | quakowwoelg npoknpUEEwy, | cuvodelovtal amd SAEC TIC amapaitnTeS
applications for scholarships, Ph.D. positions, unoTpodLdy, KA. cuvodedovtar amd | TAnpodopieg.
etc.)- npepopnvia AAENs.
8.8 Faculty achievements and awards received | Anuioupyndnke evotnta oe epdaveg | MpoPoArl  Twv  EMITEUYMATWY KoL 100%

should be prominently featured on the website

onueio ™G Kevtplkng LotooeAibag Ttou
TuAuotog, onou QVOKOLVWVOVTOL
Slakpioelg pottntwy Kat pehwv AEM.

Slakpioswv dportntwy Kot pehwv AEM tou
TpApatog
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9. ON-GOING MONITORING AND PERIODIC INTERNAL REVIEW OF PROGRAM

9.1 Establish quantifiable metrics for the
analysis of assessment data and establish clear
feedback mechanisms aiming at improving the
programme

BAéne evépyeleg 1.1

BAéme amoteAéoparta 1.1

50%

9.2 Assemble an external Advisory Board
consisting of external stakeholders, including
alumni and industry, to formalize structured
external input and feedback to the
Department. Panel also recommends engaging
the stakeholders in the process of programme
review and curriculum change.

BAéne evépyeleg 2.2

BAéme anoteAéoparta 2.2

100%

9.3 Communicate widely to the public that a
continuous improvement process is in effect
and explain the way it works

BAéne evépyeleg 8.4

BAéme anoteAéopata 8.4

100%

9.4 Communicate in the Department website
any measures taken that led to actionable
items and implementations to improve the
study plans and curriculum.

Aev  mpaypatomow|bnkay  eVEPYELEG.
Mpoypappatiletat n &nuocieuon NG
€TNOLOG EKOEONG ATIO TO AKASNHATKO £TOG
2023-2024.

0%

9.5 Communication of summaries of course
evaluation data to students has not yet taken
place. The timeline of the annual review
spanning  from data collection  to
implementation of decisions made is not
consistent.

BAéne evépyeleg 7.1

BAéme amoteAéoparta 7.1

100%
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BAGMOZ ENITEYZHZ 3 TOXQN (%)

10. REGULAR EXTERNAL EVALUATIONS OF UNDERGRADUATE PROGRAM

10.1 The Panel recommends experience-
sharing with other departments (within AUTH
and other Chemical Engineering Departments
in Greece and Europe), so that best practices
can eventually be developed. It is suggested
that an accreditation session is organized as
part of the Annual Chemical Engineering
meeting, spearheaded by AUTH.

To TuApa O6lOpYaVWVEL TO ETMOUEVO
MaveAAnvio  Emotnuovikd  Zuvédplo
Xnuikng Mnxavikng (2024), oto omnoio Ba
umdpéel ek véou oculitnon pe OAa Ta
opoAoya Tunuata (avtaAdayr anodewyv
vyl Béuata MNpoypappdtwy Zmoudwv,
MAPOUGCLACN KOAWVY TPOKTIKWY, K.ATL).

JUykplon kot cUykAon Mpoypopupdtwy
Inoudwv Xnukwv Mnxavikwv og EBvikod
Eninedo

100%
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GENERAL RECOMMENDATIONS FOR FOLLOW UP ACTIONS

1. The Department needs to establish an
External Advisory Board, consisting of industry
and academic representatives, and needs to
consult it regularly to receive tangible
feedback on educational initiatives and
directions. The employers and social partners
the Panel met with, had only praise to offer for
the Department and expressed strong
willingness and eagerness to engage actively.

H ouykekpLuévn yevikr cuotaon adopd adevog pev otn dnuloupyia EEwtepkrg ZupBouAeuTikig Emttponig, adetépou be otnv
EVTOVOTEPN EUMAOKN TWV KOWWVIKWVY €T0ipwv otn Stapopdpwon tou Mpoypdupatog Imoudwv. Ekdpaletal pe TIg eni HEPOUG
ouotaoelg 1.2, 2.1, 2.2 kat 8.5. OL EVEPYELEG TIOU TIPAYUATOTOONKAVY KAl TA MEXPL OTYUNG AndBévia amoteAéopata €xouv
avadepBel 0TI avtioTtolxeg emi LEPOUG CUOTATELG. H LeTOOTABLKN EMITEVEN TWV OTOXWV EKTIUATAL OTO 60%.

2. Given the severe budgetary constraints
within which the Department operates,
innovative approaches must be developed to
increase its revenue stream. It is strongly
recommended that the Department explore
alternative and independent avenues for
increasing its income. These include, but are
not limited to, exploring its state-of-the-art
resources in equipment to perform contract
work. For example, NMR analysis, consultancy
on environmental problems, shot-course
training in SEVESO policy and various
regulations (IMDG, ADR, CLP, ECHA), software
training, certifications

310 TuApa €xouv Nén yivel oulntnoelg
Kol OKEYPELG yla TN Snpoupyia MAGvou
Snuoupylag  €06dwv kot avgnong
nopwv, oaAd Sev  €xouv  aKOuN
GUYKEKPLUEVOTIOLNBEL Kol
noootwkomnownBel ot popdn  puag
enionung avadopdg, eyKEKPLUEVNG ATIO
™ IZ, n onoia Ba tehel und vlomoinon.
Eni  pépoug  Spdoelg  OmMwg o
MPOOSLOPLOPOC KOGTOUG XProng yla Ta
Slatunpatikd opyava £xel oAokAnpwOel
Kat dnpooteuOel.

10%

3. The curriculum of the Department needs to
be re-examined and streamlined for several
critical reasons: (i)
to be better aligned with the rapidly changing
world its graduates will enter, by incorporating
aspects of innovation, entrepreneurship,
sustainability, digitization and big data;
(ii) to reduce the (very) many electives offered
to half (by eliminating and combining electives
with similar content) to reduce teaching loads
on faculty (particularly junior) and make room
for the implementation of the suggested
changes;

(iii) to develop curriculum flexibility allowing
students to pursue additional training
experiences such as more meaningful
internships over extended periods (6 months
to a year).

H OUYKEKPLUEVN YEVLKI) GUOTOON KOTAVEUETOL OTLG €TTL LEPOUG ouoTAoELS 1.3, 2.3 Tiepl AVATPOCAPHOYNG TWV LOBNUATWY ETUAOYNG
tou Mpoypdupartog Imoudwy, ot cuoTdoelg 5.5 kat 3.1 mepi pelwong Twv padnudtwy emthoyng Kabwg KoL ot CUCTACELS 2.4,
4.3 mepl MPAKTIKAG AOKNONG KAl BLOUNXAVLIKAG EUTELPLAG. OL EVEPYELEG TTOU TIPAYLOTOTIOLONKAY, OE TIEPUTTWOELG OTOU TO TN U
pmopoUoe va avaAdBeL TPWTOPROUALEG KL VO TIPOYLOTOTIOL OEL EVEPYELEG. Ta PEXPL OTLYUNG TPOKUTITOVTA AMOTEAECHATO EXOUV
avadepBel 0TI AVTIOTOLKES €M HEPOUG CUOTAOELG. H HeCOOTABLK EMiTELEN OTOXWV EKTLHATOL 0TO 40%.
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4. The Department needs to develop a
systematic process and methodology to
evaluate internally the curriculum, assess the
efficacy of student evaluations, compare
individual course evaluations with Department
and Engineering School averages, share
comparative results with individual instructors
and finally make decisions for
improvements/changes, which  will be
communicated to students so that the latter
feel that their evaluations are considered.
Currently, the process appears to be based on
ad hoc and incidental decisions. Using
permanent committees, the programme must
regularly use appropriately documented
processes for assessing and evaluating the
extent to which course outcomes are attained
by the students. The results of these
evaluations must be systematically utilized as
input for the continuous improvement of the
programme. Given the potential of the faculty
and their demonstrated passion for
outstanding teaching, such frameworks would
tremendously improve the education the
Department provides.

H ouyKeKpLéVn YeVIKA cUOTACN ElvaL OUGLOCTLKA JLLA EMAVETLOKOTNCN TwV cUOTAcswy 1.1 kat 9.1 tou adopolv otnv Kataypadn
KaL TtopakoAolBnaon Kot aglomoinaon Twy YEVIKWVY SEKTWV Tou Mpoypdupatog Zmoudwy, Kabwe Kol Twv cuctdoswy 9.5 kat 7.1 mou
adopolv ot aflohoynoelg SLEAOKOVIWY Kal HaBnudtwy amod toug ¢ottntég. OL evépyeleg Tou £xouv AN TpayuatonolnBel
avadEpovtal oTLG eNt LEPOUG CUOTATELG KOL EKTLUATOL OTL LECOOTABLIKA €XEL EKTANPWOEL MAVW amd o 75% TwV GTOXWV.
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