ATI®: 10/4/2025 / 59587 - Tuquo latpikng

‘EkBeon NapakoAoOnong NNZ

16pupa: APIZTOTEAEIO NANEMIZTHMIO OEZZAAONIKHZ
nnNz: ZENOIAQ220 IATPIKH2
HUEPOUNVIO UTEOPBOANG: ....cveeeiecreeiectecire ettt sttt s et s tes e e b s ss et e



ΑΠΘ: 10/4/2025 / 59587 - Τμήμα Ιατρικής


1. Zuvomtkn Nepypadn

1.1. XYvTopo wotopiko

To Eevoylwoco ITpomtuyiokd [podypappa Xmrovdmv tov Tunquatog latpikng tov Apiototeieiov
[Mavemompiov Oeocarovikng motomomnke amd v EBvucm Apyn Avotoatmg Exmaidsvong
(E®AAE) nwg cvppopeovetal tAnpog pe tig apyég [potomov IIIE g EOAAE ko 11g Apyéc
Awoediong TTowwtrag tov Evporaikov Xwopov Avotatng Exnaidevong (ESG 2015) ywa to
eninedo 6 tov EOvikov wor Evpomaikov IThawsiov IIpocdéviewv. H didpkeia 1oyvog g
miotonoinong opiomke oe 4 étn pe owdpkewn and 11 21 Defpovapiov 2021 émg ko tig 10
DePpovapiov 2025 (Axopaon 20013-11.02.2021 EOAAE). Me ovoaBewpnuévn amdQOon Tng
E®AAE (36049/03.07.2023) n s1dpketo 1o0OG TNG TOTOTOINoNG opiotnke o€ 5 étn, 1ot £og 10
defpovapiov 2026. H motomoinon tov IIIIX Paciommke ommv ‘Exbeon Ilictomoinong
(Accreditation Report), n omoia cuvtdydnke otig 19 Aekepfpiov 2020.

Xoppova pe tig odnyieg e EOAAE, 1o kédbe Tunuo €xert vroypémon vrmofoing mpog tnv
E®AAE ¢ “ExBeong [HapakorovOnong” tov TIIE dvo €t petd v andeacn moTonoinong
tov IIIIX tov Tpqpatog. AkorovBmviag Ta oyeTikd TpoTLTa LITodelypata g EOAAE, kabdg
KoL TIG SIEVKPIVIGTIKESG 00N Yieg TS, cuvtdyOnke n mapovsa Exbeon [apakorovdnong.

To Tunua, pe otdyo va aviamokplfel TANPOS 0TI amALTNOELS Yo TN cOVTaEn Kot VIToBoAn TG
"ExBeong I[TapaxorobOnong, mpaypatonoinoce tig akolovdeg evépyeleg:

e Melém 10V cvotdoewv g EEAIT and tqv OMEA.

e  Evnuépmon tov dtapopmv opyavev Zuvékevong tov Tuniuatog and v OMEA yia tig
GLOTAGELS KOt TNV bIToypEéwaon tov Tunuatog va avtarokplfel oe avTEC.

e Xvvepyaocia ng OMEA pe m MOAIIT tov [dpopartog yio cupfovdéc kot Katevbuvenpieg
oonyleg.

e Xvvepyaocio g OMEA pe ta Opyoava kot Tig EmMTPOmES TOL TUNHOTOG Y10 TO GYESUGUO TOV
dpboemv ™G oproddTNTAg TOVg Kot ToV Kafopiopd TV GLGTACE®MY TOL OEV EUTITTOLV
otV oppodoTNTa ToV TUNHATOG.

e Koatdption tov Zyediov Apaong Kot £YKpion Tov amd To approOdLe Opyove Kot ETLTPOTES.

e XVvrtaén g telkng 'Exbeong [opakorovOnong.

e 'Eykpion ¢ ExBeong [apakorovOnong amd tn Zvvédevon tov Tunuoatod.

H "Exfeon owapOpdvetor oe tpelg evotntes. Lty Tp€Youca evotnta, £xovtag mopabdéoel &va
OUVIOUO 10TOPIKO NG OANG JS10dKaGioG, TOPOVGIALOVTOL GTN) GULVEYEW Ol GLOTAGELS TNG
Emtpomng A&loAdynong, yia Tig omoieg dev €xel appodidtnta 1o Tunua kot @¢g €k T0HTOL Ol
evépyeleg mov etvor dvvatov vo mpaypatoromBodv, pmopodv vo gival HOVO EVILEPOTIKOD
YOPOKTN PO TPOG T, appodia Opyava gite tov AIIO gite TV appddiwv Yrnovpyeiwv tov KpaToug.
H devtepn evomto meprhapPdver to Zyédo Apdong mov ekmovinke apécmg UETO TNV
miotonoinon tov Tunpatog kat 1o onoio PBacictke oty Exbeon [Tictomoinong. v tpitn ko
tehevtaio evotra mapatifetar n IapoakoiovOnon tov AmotedecpdTOV TOV dpAcE®V TOL
avaeeépOnkav ot dgbtepn evotrta, 6mov 1 wapakolovdnon avtr AduPave Ydpa KATA TOKTA



TOKTIKG YpoviKd otactipata omd to peAn e Opddag Ecmotepikng A&ioAdynong tov Tunpotog
(OMEA).
A&iler va toviotel mog to66o 1 OMEA tov Tunpatog, ot Emutpoméc wor yevikdtepa OG0l
KMOnkav va cuvtdEovy kat vo ykpivouv to Xyédto Apdong, avtiappdvovtol TAnpwg 6t OAoL
01 6TOYO1 dEV €lvaL GUYKEKPIUEVOL KOl LETPNGILOL 6TOV eMBLUNTO Babud. Opwmg To yeyovog avtd
elval avamodeevkTo, Kabmg Eivol QUECH GUVVQAGUEVO KOL LE TN YEVIKOTNTO TOV GUOTAGEMV TNG
EEAII, mov amd t ¢bomn tovug 0V EMOEXOVTOL OVGLUGTIKT TOGOTIKOTOINGM.
1.2. Xvotacsig g Emrponng Aohdynong mov oev EUMIMTOUV 0TI OPUOSOTNTES TOL
Tpfpatog
Ymv éxbeon aoddynong tov Tunqupotog mepAapPdvoviol Kol GUGTAGELS, Ol OmOoies Ogv
eumintouv oTig appodottes Tov Tpnpatoc. Ot suotdoelg avtég tapovotdlovtor otov Ilivaka
A, pali pe to okenTikd yuo T pn vioBETnon Tove.
Hivakog A — Zv0oTA6EIg TOV 0LV EPTITTOVY GTIS UPPOOLOTNTES TOV Tpnpatog
a/a Yvotoon

1 All the above must be carried out prior to initiation of the program and the timing of execution of these actions represent potentially a
weakness of the program.
Bdoel tng Soung tng Asttoupyiag twv ZMNZ (N. 4957/2022), ald kat thg Staxeiplong twv kovSuAiwv puéow EAKE Sev
elval duvatn n ek Twv MPOTEPWV (MPLV TNV évapén Tou TMPOYPAUUATOC) Tipayuatomnoinon onotacdnmote damdvng. To
Tunpa, BAcEL KAAOU POYPANKATIONOU, Elval Suvatd va TnPRoEL Ta xpovodlaypaupata ya kabe dpacn cuudwva pe
TG tpoBAEYELG TOU TTPOUTIOAOYLOMOU, OANG Kol TwV oTOXWV Ttou TiBevTaL KATA TV TILOTOMOINCN TOU TTPOYPAUATOG.
To TUAMQ TIPAYMATOTOEL CWOTO KOl HAKPOXPOVIO TIPOYPOUUATIOMO TWV OTOXWV KOL TWV EVEPYELWV, TWV OMOLWV
ETUSLWKEL TNV eMiteUEn, aAAAQ KAl Eva QUOTNPO XPOVOSLAYPAUUQ, TO OTtoio tapakoAouBeital oTeva wg mPog TNV THPNon
Tou.

2 Introduce in the annual evaluation process of the faculty staff the 360-degree peer to peer assessment.

H uvlomoinon t™¢ avwiépw ocuotaong, Onwg n edpapuoyn cuotipatog 360-degree peer to peer assessment, eivat
SUokoho va emteuyxBel Adyw tou peydhou apBuol AEM tou TUARATOG Kal TG amouaciag oXeTknG mpoBAedng otnv
Kelpevn vopoBeaia.

Inueiveton 0Tt £ETAGTNKE 1 dLVATOHTNTAG LAOTTOINONG TG cVotaong «Consider the possibility
of merging the existing Master’s programme with the undergraduate programme to generate a
thesis project in the obligatory curriculum» -cUotacn 16 otov mivaka 1-, TANV OUWC PETA omd
oyxetikn emkowvovia pe v EOAAE dwmotdbnke 611 1 dnuovpyio eviaiov kot ad1donocTtov
TitAov omovdmV (integrated master) oto Tunua latpikng dev ivor eQikty.



Nivakag Akpwvupiwv

AKPWVULO Nepypadn
ANO AplototéAelo Maveniotpio Oecoalovikng
A3 AkaSnuaikog 2UuBouAog
r'EE lpadeio Exnaidevong Eknaltdeutwyv
ray Mpadeio AlolknTikAg YmoothpLEnc
r=nnzx Mpappatela ZevoyAwaooou Mpomtuxtakou Mpoypdupotog Zmoudwv
rm Mpappateia TUAUATOC
ryn Mpadeio YroPoAng Mpotaoswv
AEN AlSoKTIKO EpeuvnTikO Mpoowrtikod
A3 AloknTko ZupBouAlo
EEAM Emutponiy E€wtepikng AfloAdynong & Miotonoinong
EEA Emtponn) Etolag A§LoAdynong
EE&EA Erutpomnég Emloyng katl EEEALENG ALdaoKOVTWY
EOAAE EBvikn Apxn Avwrtatng Ekmaideuong
EKA Enutpon) Kavoviopou Agttoupyiag
EAKE Eld1ko¢ Aoyaplacuog KovbuAiwv Epeuvacg
EMBIEE Eldikr) Movada Bloilatpikng Epeuvag & Ekmaideuong
EZNnz Erutponr ZevoyAwoaoou Mpoypdupatog Mpontuxlakwy Imoudwy
Em.E.&E.Ym. Erutponi E¢€taong & Emthoync Ynoyndiwv
EXAE Eupwmnaikog Xwpog Avwtatng Ekmaidsuong
En.Map. Emutpon) MapaiaPng
EDZ Ertpornty QoltnTikwy ZNTNUatwy
Ert. HDMF Erutporniy Hellenic Diaspora Medical Forum
KEZYWYD Kévtpo ZupBouleutikng kat Wuxohoyikig Yoot ptEng dottntwyv
KHA Kévtpo HAektpovikng AlakuBEpvnong
MKA Méoa Kowvwvikng ALktowaong
INET YxoAeio N£ag EAANVIKAC TAwooag
T Yuvéleuon TUAMOTOG
TEEN TuAna Evpwnaikwyv Ekmatdeutikwy Mpoypappdtwy
OMEA Ouada Ecwtepikng AELoAdynong TURUATOG
NnKM Nepidpépela Kevrpikne Makedoviag
YeQn Yrno-Entponr QpoAdylou MpoypAdppotog
NMivakog ZuvtopoypadLwv
Zuvrtopoypadia Nepypadn
Em. Emutponn
Ip. Mpadeio
. UEAOG


https://www.elke.uoa.gr/

2. Ixé€dwo Apaong (Mivakac 1)

IYITAZEIZ ITOXOI ENEPTEIEZ YNEYOYNOTHTEZ XPONO- ANATKAIOI
AIATPAMMA noPoOI
1. 1.1 A0¢non apBpol  Sibackoviwv  (avdbeon | 1.1.1 SxeSlaopog Béoswv Epyaciag (cUvtagn eyypadwv) EE&EYm. 12/2021 2 EE&EYM.
Increasing the teaching staff. Sdaokahiag pe oUpPacn oe véoug SLEAOKOVTEG) — 3Trs T
TouAdylotov 80 véolL emiotrpoveg Katd tn Sapketa | 1.1.2 NMpolmoloylopog — Aécpeuon Moool r=nnz lurznnz
Tou 1% kUkAou AR pNG Aettoupyiag tou ZMNME. EAKE 12/2025 1u. EAKE
1.1.3 Mpoknpuén véwv BEoswv SL6A0KOVTWY TOUAAXLOTOV 3 MAVEC 1.660.000
TPV TNV évapén kabe e€aprvou €/é10¢
1.1.4 Opwopog 3pelolg Emtpomng  eéétaong Kot €MAOYAG 2/2026
unoynoiwv
1.1.5 ZOvayn cuppacswv kat kataPorég pobodoaoiag 3/2026
1.1.6 EniBAedn Awadikaoiag 3/2026
2. 2.1 Npoknpuén touAdytotov 5 véwv Béoswv epyaciag | 2.1.1 Ixedlaopog Bécewv Epyaciag (cuvragn eyypadwv) Em.E.&E.Ym. 12/2022 2u.Em.E.&E.Y.
Increasing the administrative support | yla tnv evioxuon tg SLOKNTIKAG ALToupyiac. 2T 2T
staff, delegating separate jobs. 2.1.2 MNpokApuén twv Bfcewv Paocsl twv Sadikacwwv mou | M=MNNZ 1/2026 1. r=nnz
nipoPAénet o Nopog EAKE 1u. EAKE
158.000€
2.1.3 s0vayn ZupBdoswv 2/2026
3.1 TouAdytotov To 90% Tou SLdaktikol mpoowrikol | 3.1.1. Mpokrpuén Bécewv 6mou npoPAénetal wg npoamnattovpevo n | Em.E.&E.Ym. 12/2022 3.
3. V&L £XEL TILOTOTOUUEVE. GPLOTN WW@ON TG AyYAKAC dplotn yvwon tng AyyAkng Mwooog f n motonotnpévn epyacia oe | EZMNZ Em.E.&E.Ym.
Ensuring that all engaged staff master Al , , . AV AyyAOyAwoon xwpa r=nnz 7u. EZNNZ
English as the common language used by fAwooag n motontonuevn epyacia ce AyyAoyhwaoon TEE 1p. r=NNz
the FLP. Xwpo. 3.1.2 Aokwpootiky Stbackalia amd to VEo SLEAKTIKO TPOCWTILKO
ota AyyAlkd tpog Slamiotwon g EMAPKELACS TOUG.
3.2 TouAdylotov to 80% tou SloknTikou poowrikol | 3.2.1 MpokARpuén B€cewv 6mou TMPOPAEMETAL WE TTPOATIALTOVKEVO N 2/2026
VA £XEL TULOTOMONMEVA &PLOTN WG TNC AYYAKAC apLotn yvwon tng AyyAkng NMwaooag f n motonotnpévn epyocia o
AyyAoyAwoon xwpa.
Mwooag f motonownuévn epyacio oe AyyAdyAwaoon
Xwpa.
3.3 Evioxuon tng akadnuaikng OSidackaliag ota | 3.3.1 [postowpacia Swacvvdeong (e  British  Council ko 2/2026
AYYAKE TV SIEAOKOVIWV. akadnuaikn Wpupata tou Kavadd, tou HB kat twv HNA.
4, 4.1 AvoBAabuion Tou OMTLKOOKOUOTIKOU gfomAlopol | 4.1.1 XeSLaoNOG TpouNBeLWY Ko éykplon. | EZNNZ 7u. EZNNZ
Upgrading the material and technical | 8i8aokaAiag tov TuARuATOG. r=nnz 12/2024 1p. r=NNz
infrastructure of the Department. 4.1.2 Aievépyela mpopunBeutikwy SladikaoLwv Em.MNap. 3u. Em.Map.




4.2. NpounBela touldytotov 300 tablets. 4.2.1 XeSLaopOg TpounBeLwv Ko €ykplon. | EAKE
1.000.000€
4.2.2 Aievépyela mpopunBeutikwy SladikaoLwv
43  Avavéwon kalt  mpopnBela  gfomAlopol | 4.3.1 IXeSLoUOC PO BELWV KaL EyKpLon
£pY0OTNPLWVY KAl KALVIKWV.
4.3.2 Aevépyela mpopunBeutikwy SladikaoLwv
4.4 Anuoupyia Siktvou ylo T Slacuvdeon twv | 4.4.1 IXeSLAOUOG POoUNBELWY Kol EyKpLon
audlOedtpwy  pe  TO  umdApxov  SIKTuo  TNg
TIOVETILOTN LOUTIOANG Tou AMO. 4.4.2 Aievépyela TPOUNBEUTIKWY SLaSIKAOLWY
4.5 MNMpounBela enimAwv kat H/Y tou véou xwpou tnG | 4.5.1 IXeSLAOUOC PO BeLwV Kat EyKpLon
Ipappoateiag =MN3.
4.5.2 Alevépyela mpopunBeutikwy Sladikaotwv
4.6 NpounBela efomAiopol  TANPodoplkAg Kot | 4.6.1 IxeSLAOUOG POoUNBELWY Kol EyKpLon
AOYIOUIKWV  Yla TG EKTALSEUTIKEG OVAYKEG TWV
£pYOOTNPLWVY KAL TWV KAWLKWV. 4.6.2 Alevépyela TPOUNBEUTIKWY SLaSIKAOLWY
5. 5.1 Avakaivion twv opdBsdtpwy, aBoucwv kat | 5.1.1 Ixedlaopdg mpopnBelwv Kat Eykpion. EZNNZ 7u. EZNNZ
Improving the existing infrastructure. epyaotnpiwv Stbackaiiog tou TuARpatog. r=nng 12/2024 1. r=nnz
5.1.2 Atevépyela MPOoUNBeUTIKWY SLadLkaoLwy. Em.MNap. 3u. Em.MNap.
EAKE
5.1.3 YAomoinon épywv 2.000.000€
5.2 Avakaivion Twv apdBedTpwv Twv | 5.2.1 Zxedloopdg mpopnBelwv Kat éykpion. 12/2024
OUVEPYOIOUEVWY VOONAEUTIKWV LEPUUATWVY.
5.2.2 AtevépyeLa TPOUNBEUTIKWY SLadLkaoLwy.
5.2.3 YAomoinon épywv
6. 6.1 30% twv €06dwv va amnoppodwvral o€ | 6.1.1 BaBuaia auéntiki amoppddnon owkovoulkwv Topwv yia | EZMNE 12/2023 7u. EZNNZ
Supporting students with scholarships. unotpoodieg doltnTwy tou TUAUATOG,. unotpoodieg. r=nnz 1. r=NnNz
7. Aev uloBeteital. Asite Mépog 1 — Zuvomtikn Mepypadn
All the above must be carried out prior to
initiation of the program and the timing
of execution of these actions represent
potentially a weakness of the program.
8. 8.1 Evioxuon tng avadelgng tou épyou tng latpkng | 8.1.1 KaBiépwaon etfolou Aristotle Medical Forum, katd mpotipnon | Em. HDMF 12/2023 1u. En. HDMF
Further development of the Hellenic | AMO oto EAANVIKO kot AleBVEG latpiko (kat un) kowd | kat podi pe to Naykdopto Navopoyevelako Tuvedplo. AEN AEN

Diaspora Medical Forum program.

KaL TOU Tpoypappatog tou HDMF

8.1.2 TakTikn evnuépwaon tng Lotooelidag tou HDMF

8.1.3 Avtal\ay£g og emtinedo pottntwy, kat pehwv AEM.

8.1.4 Anuloupyiol CUVEPYQOLWY OE EPEUVNTIKO, EKTALSEUTIKO Kal




KAWVLKO €T{MEeSO [E EMLOTAOVEG, EPEUVNTIKA KEVTPQ, ETALPELEG, KaL
akadnuaikd kévipa otnv EAAGSa kat oto E€wteptkod

9.
Strengthening the staffing of the Agite oUotaon um. aplBy. 1 kat 2
Department.
10. 10.1 BeAtiwon Tou Latpkot | 10.1.1 Kataypadn avaykwv ray 12/2023 2u. FAY
Improvement of the logistical | €fomAlopol/avaAwoipwv/ekmalbeutikwy  epyoleiwv EZNNZ 7UEZNNZ
infrastructure of the Department. K.Q. 10.1.2 Anpoupyia Alotag MPOTEPALOTATWY 830.000€
10.1.3 Epguva ayopdg
11. 11.1  Av&€non tng  Slekdiknong  epeuvnukwv | 11.1.1 Evnuépwon otoxoBeoiag peAWV AEM | AEMN 5u. AEN
Research project support. T(POYPOUUATWY TouAdxlotov Katd 10%. r'YN/EAKE 2. TYM/EAKE
11.1.2 Suvepyaoia pe TO ypadeio UmoBoAng Tpotdoewv
11.1.3 ZVotaon Beopol akadnuaikol TPECPEUTH KAl EMLOKENTN 12/2024
kabnyntn
11.1.4 Avdmtuén Siktiwv €peuvag HE epeuvVNTKA EpUpATA TNG
oANodamng Kot nuedarmng
12. 12.1  Evioxuon  &iebvolg mopouciog,  péow | 12.1.1 MMpoetowpacio mapoucitdoewv oe Oiebveic ekBeoelg kot | EZMNZ 7u. EZNNZ
Strengthening international presence CUMMETOXNG Ot TOUAdxlotov 2 8lebveig ekBéoelg | emhoyr Twv kKataAAnAOTEpWY EKBECEWY. r=nng 1. r=nnz
avwtatng eknaideuong kat cuvadwv Spdoswv (TLy.
Study in Greece). 12.2.1 EvnuepwTIKEG eKBNAWOEL Kol  SnuooleloEl  oThV 80.000€
LotooeAiba kot ta MKA ylo XpnUotoSOTOUMEVO TIPOYPAMATO 12/2022
KLVNTIKOTNTAG
12.3.1 AwSiktuokr mopoucio Kot TPOBOAR TOU TPOYPAUMATOS
pEow TwV KatdAAnAwv gpyaleiwv (xprion digital marketing)
12.2  Anuwoupyio  Siktvou  amodoitwv  ZMNZ | 12.2.1 Zvotaon kat Asettoupyeia ypadeiov quondam. EZNNZ 2/2026 1w EZNNZ
(quondam). r=nnz 1. r=Nnz
12.3 Evioyuon Bgopoy HDMF 12.3.1 Evioxuon dpdoswv HDMF. TuApa laTpkAg 2/2026 3. EZNNz
1p. =N
12.4 AlacVvdeon e to Yroupyeio E§wtepikwy kot tn | 12.4.1 Emkowwvia pe to Ymoupyeio E§wtepikwv, To Ymoupyeio | EZMNNZ 2/2026 1pEZNNZ
oxetkn StevBuvon tou Yroupyeiou Nawdeiag (study in | Mawdeiog kat to study in Greece. r=nnz 1w rzNnNz
Greece).
12.5 AU&non tng Kwnukotntag AEM kot ¢outntwv | 12.5.1 EvnuepwTlkéG OpAOELS ylo TMPoypaupata  Kwntikotntag | EZMNZ Su. AEN
=ZMNNZ e to npoypappa Erasmus péow ERASMUS. r=nng
AEN
12.5.2 30vBeon AloTag KoL TOKTIK QVAVEWON CUMUETEXOVTIWV | p. ERASMUS 2/2026

18pupdtwy Kat otoeio uTteUBLVVOU EMLKOLVWVIAG.




12.5.3 SuvAvtnon Pe CUMUETEXOVTEG O€ Ttpoypdupata ERASMUS.

13. 13.1 Evioxuon mopouoiog kat CUUMETOXH oTa KEVIPIKA | 13.1.1 JUMMETOX OTO KEVIPIKA Opyava tou AMNO ywa tnv | EZNNZ
Contribution to the strategic goal of AUTH | 6pyava tou AMNO yia tn SteBvomoinon twv omoudwv. Siebvormoinon twv ormoudwv. 12/2022 7u. EZNNZ
for the internationalization of studies.
14. 14.1. Evioxuon tng edappoyng twy Stadikacwwy tou | 14.1.1 Metddpaon €0wTepkoy KavoviopoU Aettoupyiag kat | EZMNZ 7u. EZNNZ
Ascertain that the internal quality | cuotiuatog mowdtntag pe éudaocn ot Stadikaoieg | oXeTkwy LotooeAidwv afloAdynong. OMEA 2. OMEA
assessment procedures are followed | afoAoynong. r=nnz 1. r=Nnz
accurately and without interruptions, 14.1.2 Evnuépwon twv AEM, Stotkntikwyv Kat GoLtnTwy. 12/2022
facilitating a successful rapid integration
of the undergraduate foreign-language 14.1.3 NpdéoBaocn Twv dpottntwy ota epyaleia aflohdynong.
programme.
15. 15.1 Evioxuon tou mpoypdppatog ekmaidsvong twv | 15.1.1 Evnuépwon readers ya T0 npoypaupa. | TEE 12/2022 2. TEE
Enhance the programme of training | ekmoubeutwv Me mpaypatonoinon touldylotov 10 E=NNZ 7u. EZNNZ
faculty by offering pedagogic and training | ekmoadeloswv (UtoXPEWTLKA TTapakoAovBnaon). 15.1.2 Evnuépwon FEE yia toug reader. 12/2023
skills to the extra teaching staff allocated
to the undergraduate foreign-language 5.1.3 YAomoinon mpoypappdtwy eknaideuong. 12/2021
programme.
15.1.4 NapakohouBnon OUMMETOXNG KoL TeAWKA agloAdynon
TPOYPALLATOG. 12/20222
15.2 NopakohouBnon oepwapiwv  akadnupaikng | 15.2.1 Emkowwvia pe nuedamd Wplpata (evbewt. akadnuaika | EZMNZ 06/2024 7u. EZNNZ
Sidaokahiog ota AyyAikd. 1pUupata twv HMA kat tou HB, British Council) r=nng 1. r=nnz
15.2.2 YAonoinon oepwapiwv. 01/2026
16.
Consider the possibility of merging the
existing Master’s programme - (English- Aev vloBeteital. Asite Mépog 1 — Zuvormtikn Meptypadn
based) with the undergraduate FLP to
generate a thesis project in the obligatory
curriculum
17. 17.1 Anuoupyia tunpatog ywa to NN oto Mpadeio | 17.1.1 Evhuépwon Mpadeiov Alaclvdeong ENNZ 06/2026 1w AEN
Implement a career office for the | AwacUvéeongTtou AMO. r=nnz 1w EZNNZ
graduates of the undergraduate FLP in 17.1.2 3tehéXwon TOU VEOU TUAMATOG MpuTavIKES 1. r=nnz
collaboration with the newly created Unit ApXES
of support of international students of 17.1.3 Evnuépwon dportntwv Ip. AlacUvéeong
AUTH.
18. 18.1 Avtiotoixion akadnuaikol cupBollou oe kaBe | 18.1.1 Emhoyr) KATAAANAWY oKaSNUATKWY GUBOUAWV. EZNNg, 06/2022 7u. EZNNZ,
Ascertain that the new concept of | ¢doutnti. r=nnz 1w r=Nnz
mentors will be properly applied to the 18.1.2 Evnuépwaon kabnyntwv kat ¢poltnTwy ylo tov Becpo. Mp. AL 1. Mp. Az,
undergraduate FLP. Mentors should be AEM AEN

selected among faculty that permanently

18.1.3 Anpoupyia Npadeiouv Az,




reside and work at AUTH.

18.1.4 Alopyavwon NUePiSwV/EVNUEPWOEWY OXETIKWVY LE TO BEpaL.

19. 19.1 Evowpdtwon twv Stebvwv dotntwy otnv torkr | 19.1.1 E¢étaon keipevng vopobeaoiag EZNNZ 7u. EZNNE,
Plan and carefully watch the development | kowwvia kat otnv eyxwpLa ayopd epyaciog. r=nnz 1p. r=NNz
of policy and activity headed by the 19.1.2 Taktikn enkowwvia pe NKM
Region of Central Macedonia, which will 06/2022
need to work on integration of 19.1.3 Evnuépwon TnG eyxwpLog ayopds yia to =MM2 Kot Toug vEoug
internationals to the local and national amnodoitoug.
market and society
20. 20.1 Evnuépwon Ttwv  Spaoctnpotitwv  mou | 20.1.1 Mpoypappatiopnog CUVAVTIOEWY OTEAEXWY TwV 2 ypadeiwv. EZNNZ 06/2023 7w, EZNNZ,
Expand the activities and responsibilities | avaAapfavel kabe ypadeio. r=nnz 1w r=Nnz
of the office of interconnection between 20.1.2 AvaZiitnon avtiotolywyv ypadeiwv Kal EMKOWVWVIA. 06/2023
studies and career to secure the
necessary guidance of graduates for 20.1.3 MpoypopUATIONOG Kat Stopydvwon nUepidwv. 09/2024
professional accreditation and future
training as residents in Greece or 20.1.4 Mpoetowpaoia kat urtoBolr] dakélou yla miotonoinon amnd 12/2024
internationally. dopeig kat opyaviopolg evtog kat ektog EE.
20.2 Alopydvwon EVNUEPWTIKWV nuepidwv | 20.2.1 Mpostoacia kat opydvwon nuepidag pe tov latpko | EZMAMNE 2/2026 1y, EZNNE,
(touldylotov 1) ZUM\oyo Osooahovikng. r=nnz 1w rzNnNz
20.3 MNwotonoinon anod ¢opeig kal opyaviopoug evtog | 20.3.1  Awacuvéeon pe EGAEE yw  miotomoinon  latpikwv | EZMNZ 6/2022 1u. EZNNE,
KaL ektdg EE mou emutpénel tn mpoopaocn otnv ayopd | IxoAWV\Tunudtwv EANGSAC. r=nng 1. r=nnz
epyooiac.
20.3.2 Evnupépwon KoL cuvepyooia latpkwy IxoAwv/Tunudtwv 12/2024
EAAGSag.
21. 21.1 Evioxuon tng mpooBaocn dportntwv oto épyo tg | 21.1.1  Anuoupyia  wotooedibag  EMBIEE  ota  AyyAwkd. | Emccpormr EMBIEE 09/2023 2u EMBIEE
Plan for admission and promote the use | EMBIEE kot n mpoaywyn XpPAong tng oyyAKNg Ipappateio i
of international language among research | yAWooag OTIG EPEUVNTIKEG LOVASEC. 21.1.2 Empopowon mpoowrikol otnv  AyyAwk  yAwooa. | EMBIEE Mpappateiag
units, including the newly developed EMBIEE
centres of excellence (Special Unit for 21.1.3 Napouciaon tou épyou tng EMBIEE oto Zuvédplo tng
Biomedical Research, and Education laTtpLKAG KAt GAAEG ETLOTNUOVIKEG EKONAWOELG.
Centre for Interdisciplinary Research and
Innovation) so that international students 21.1.4 Evioyuon mpoowrikol mou yvwpilouv thv AyyAkn yYAwooa.
can be accepted and fostered at an equal
level as local nationals. 21.1.5 Emupopdwaon Tou UIAPXoVTog TIPOCWITLKOU.
21.1.6 Mapouociaon tou £pyou Twv Epsuvntikwv Movadwv otoug
doutntég tou ZMMNE.
22. 22.1 Aglohdynon tou =MNZ otnv oAokArpwon tng | 22.1.1 Tuvavtroelg pe dpottntég kabe e€dunvo. Ipappateia =NN 06/2023 1y EZNNZ
Plan for a mid-term evaluation of the | mpwtngevdtntag omoudwv. EZNNZ 1ur=nng

undergraduate FLP relatively fast and

22.1.2 SuvavtoeLg Le KaBnyntég kabe e€aunvo.




possibly before the graduation of the first
admitted students (i.e., around the 3rd
year of the new programme), in order to

22.1.3 Zuykévipwon Kat avaAuon anoteAecpdtwy agloAdynong tng
MOAIM.

generate knowledge on progress and | 22.2 Afohéynon tou ZMMI oty ohokAfpwon G | 22.2.1 Suvavtioelc pe GoLtnTéc k&be eEdpnvo. 06/2026 1p. EZNNZ
potential problems. Seltepng evotnTag. 1ur=nng
22.2.2 SUVavTAOELG LE KaBnyntég kabe e€aunvo.
22.2.3 Zuykévipwon Kat avaluon amnoteAecpdtwy agloAdynong tng
MOAIM.
22.3 AfloAdynon tou =MNZ otnv oAokArpwon g | 22.3.1 Tuvavtnoelg pe dpottntég kabe e€dunvo. 06/2027 1u. EZNNE
tpltng evotnrag. 1urznng
22.3.2 JuvavtnoeLg L KaBnyntég kabe e€aunvo.
22.3.3 Zuykévipwaon Kat avaAuon anoteAecpdtwy agloAdynong tng
MOAIM.
23. 23.1 Avarttuén tou e-learning otnv AyyAwn yAwooa. 23.1.1 Avarmttuén tou e-learning otnv AyyAwki yAwooa KHA 2021 7u. EZNNZ
Expand the e-learning system based on E=NNz lurznnz
the use of English as international r=nnz 2u KHA
language.
24. 24.1 Evioxuon 8L0BeoluotNTOG CUYYPARUATWY oTouG | 24.1.1 Emkowwvia pe ek8OTeC Kal uTt. BLBALOTWAELWV. r=nng 7u. EZNNZ
Monitor English textbook availability. ekdOTEG KaL ota BLBAlonwAEla. E=NNz YrnievBuvol
24.2 MNpounBesla ToUAGXLoTOV 2 GUYYPAUUATWY avd | 24.2.1 Emwowwvia pe BLBAL0ORKN. YrnievBuvol MaBnudtwv
nadnua ya t BLBAoORKN. padnudatwv 02/2023
24.3 MpounBela TouAdxLoToV 2 cuyypauudTwy ava | 24.3.1 Emwowwvia pe BLBALoBnkn
uadnua yla toug St8ACKOVTEC,.
25. 25.1 Behtiwon yvwon EAnvikwv twv  doutntwv | 25.1.1 AdaokaAia EAAnVIKAG yYAwooog SNEF ANO 09/2024 3u ZNEF ANO
Clarify the weight associated with the | (emutédou B2 kat' €AdxL0TO) yla va EMKOWVWVOUV HE r=nnz lurznnz
Greek language courses in relation to | toug acBeveig.
completion of the programme 12.000€
26. 26.1 Evioxuon tng dtadikaciag kat tng mAnpodopnong | 26.1.1 AlacUvdeon Ue TNV avtutputaveio akadnpaikwy unoBécewv | EZMNMNZ 7w EZNNZ
Ascertain that international students will | Twv 8tleBvwv  doutnTwyv 0Tl €xouv TG  (SLEG | Ka TIG AVAAOYEG UTNPEGIEC,. r=nnz 1urznng
have the same rights as Greek students UTIOXPEWOELG e TouG UTtOAoUTtoug dottnTEg Tou AMO.
26.1.2 Evnpépwon apuosdiou ypadeiou Y. Nawdeiog.
09/2021

26.1.3 Evnuépwon NG
TAUTOTATWV.

umnpeciag ékdoong akadnupaikwv

26.1.4 Evnuépwon KHA.

26.1.5 Evnuépwon/Emkatpornoinon lotooehibag.
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27. 27.1 Anuwoupyio  kat dnuooieuon  kavoviopoUu | 27.1.1 TUvtagn KavoviopoU mapamovwy GoLtntwy. EZNNZ 7u. EZNNZ
Present more clearly in the study guide of | mapanovwv dottntwv. E®Z 2uEDZ
the SM the process for student appeals 27.1.2 NapdBeon tou Kavoviopol mopamovwyv ¢GoltnTtwy otov
and how this will adapt to the needs of 06nyod Zmoudwv. 09/2025
international students.

27.1.3 Avdptnon tou Kavoviopol mapamovwyv ¢Goltntwy otnv

lotooeAida.
28. 28.1 Anpoupyia cuA\oyou doltntwv =MNZ, wotog | 28.1.1 Tuvavtroelg pe pottntég tou =MMNE. JUVTOVLOTAG 09/2022 1 Suvtoviothg
Work out the process of international | pe to cUAoyo dortntwy ENMZ. =nnsz, =nng
student organization and their 28.1.2 suvavtnoelg pe appodio ypadeio Nopkng Emitpornrg AMO. r=nnz lurznnz
representatives, ideally as equal members Apuobdilo ypadeio 1u Ip.
of the Greek student organization, and TPUTAVELAG Mputaveiag
implement use of English language
whenever  appropriate  in  student
meetings and with the leadership of the
SM and AUTH.
29. 29.1 Zuotnuatiky  mapakolouBnon  emiduong | 29.1.1 Mnviaia cuvedpiaon tng EQZ yia v g€€taon Bepdtwy mou | EZMNZ 09/2022 7u. EZNNZ
The Committee for Student Problems will | ¢ortntikwv ~ {nnpatwv  =MNE  kat  evioxuong | €xouv tebei amo to =MNE. E®Z 2uEDZ
have to expand its activities monitoring | Aettoupyiagtng EDZ. r=nnz 1n
the international students and Mpappateiog
generalizing the use of English language.
30. 30.1 MoapakoAouBnon efedifewv otnv  avwrtatn | 30.1.1 NapakolovBnon aAaywv oto EXAE. EZNNZ 12/2024 7u. EZNNZ
Continue the established good regulatory | ekmaideuon péow cuvepyaowwv pe aMa Euvpwrmaikd r=nnz 3urznng
practice and follow possible | ekmaldeutikd W6pupata. | 30.1.2 Emkatpormoinon pubuotikwv Spdoswv PBdcn veodtEpwv
developments of the European system of | m.x. Assosiation of Medical Schools tacewv otnv latpikn Ekmaibevon.
higher education.

30.1.3 ZUPMETOXN O CUVESPLAL LATPLKAG EKTtaiSELONG.
31. 31.1 Kataxwpnon kot mpocBacn 100% dortntwyv tou | 31.1.1 Eviagn dountwv tou ZMNZ oto Aoywoukd tou | M=MNNZ 09/2021 1ur=nng
Adapt UniverSIS (https://registrar.auth.gr) | ZMNZ oto SIS dowtntoloyiou (SIS). KHA 1u KHA
and the electronic secretariat
(https://students.auth.gr) to the use of
international students providing the
system in English.
32. 32.1 AtaoUvSeon pe to Tomiko ypadeio tng HelMSIC. | 32.1.1 Emwowwvia pe Tomiko ypadeio HelMSIC. EZNNZ 09/2022 7u. EZNNZ
Adapt the internal AUTH fellowships and r=nnz 1urznnz

exchange programmes organized by
HelMSIC so that international students

can be eligible with equal rights.

32.1.2 Evnuépwon dottntwv.

32.1.3 Anpioupyia SIKTUOU CUVEPYAIOUEVWY LEPUUATWV.

32.2  Zuppetoxn doutnTwv O TpoypappaTa

KWNTKOTNTAG.

32.2.1 Zuvdvinon ue ¢outNTEG TOU €XOUV OCUUUETAOXEL OF
T(POYPALUOTO KLVNTIKOTNTOG
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33. 33.1 ‘Evtagn tou Kavoviopol Mapamovwy otov | 33.1.1 Evnuépwon appodLag Emtponig EZNNE, 7u. EZNNZ
Incorporate the detailed procedure of | Kavovioud Asttoupyiog kat moapdBeon autol otov r=nnz lurznnz
student appeals into the Study Guide with | O8nyd Znoudwv 33.1.2 3Uvtagn tou Kavoviopou EKA 9/2025 2 EKA
adaptation for international students.

33.1.3 NapdBeon tou Kavoviopol otov O8nyo Imouvdwv

33.1.4 Avdptnon tou Kavoviopol mapamovwyv ¢Goltntwyv otnv

lotooeAida.
34. 34.1 Emloyn véwv Sidaokovtwy kat g€EMEN pedwv | 34.1 A§lohdynon kat emloyn BAoEL Twv KpLTnpiwy. EE&EA 09/2021 3u EE&EA
Ensure and safeguard the criteria for the | AEM Bdon twv kputnplwv €mAOYNG TOU EC0WTEPLKOU OMEA 2u OMEA
recruitment, engagement, development | kavoviopoU Asttoupyiag tou TUAUATOG. 34.2 Aglohdynon amo toug dottntég uéow MOAITM. r=nng 1urznng
and promotion of the academic staff.
35. 35.1 AtaoddAion kavomoinong doltntwy oxetkd pe | 35.1.1 Taktikég cuvavtnoelg pue pottntég kat Stddokovteg tou =MMNE | EZMNZ 01/2022 7u. EZNNZ
Establish early auditing processes to | tnvmoldtnta eknaidsuor] Toug. KaBe e€aunvo. OMEA 3u OMEA
evaluate student feedback / satisfaction
from the teaching modules and facilities 35.1.2 AvdAuon edopévwv aflohdynong =Mns.
utilized.
36. 36.1 JUMMETOXA OE TMPOYPAMMATA KNTIKOTNTOG, Tt | 36.1.1 Avalitnon mpoypoupdtwy. TEEN 03/2022 7u. EZNNZ
Develop early the appropriate foundation | Erasmus péow gvioxuong twv Stadkactwv E=NNZ 2u TEEN
for a viable exchange programme of the 36.1.2 Evnuépwon dottntwy yla ekdnAwaon evéladEpovrog. r=nnz lprz=nnz
international students.

36.1.3 Emkowwvia pe ta tdpupata tng aAAoSamig.

36.1.4 Erukowwvia pe to TEEM AMO.

36.1.5 Yrootriptén unoBoAng evdladépovtog.

36.1.6 Metadppaon emtotohwv TEEM yla ekdnAwon evbladépovtoc,.
37.
Introduce in the annual evaluation , , , X i

Agv uloBeteital. Asite Mépog 1 — Zuvomtikn Mepypadn

process of the faculty staff the 360-
degree peer-to peer assessment.
38. 38.1 NapakoholBOnon kot E\eyxog polmoloylopuol 38.1 zUvta€n etiolou mpoUmoloylopol PBdosl BePalwpévwy | EZZNZ 12/2021 7u. EZNNZ
Close monitoring and auditing of the €006wv. r=nnz lurznnz
annual estimated budget. EAKE 2p EAKE

38.2 Xprion epyodeiwv  amd v mAatdoppo  ylwo TNV 12/2022

mapakoAoUBnon Tou TGOV POUTIOAOYLOHOU

38.3 MpoAnyn tuxov arokAicewv. 09/2023

38.4 NMapdAAnAn gfwAoylotikh olvtaén kat mapakoAouBnon tou
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npoUmoAoyLopou.

12/2022

39. 39.1 EfaoddAion xpnupatikol mocoU yilo €ktaktn | 39.1.1 Anpioupyio €KTOKTOU amoBepatiko EZNNZ 12/2021 7u. EZNNZ
Identify additional funds to be in place in | avdykn o€ nepinTWon EKTAKTWG LELWUEVWY ECOSWV. r=nnz 1urznng
case there is a budget shortfall EAKE 21 EAKE
40. 40.1 NapakoAouBnon tou Beopol Tou akadnuaikoy | 40.1.1 Suvavtioelg pe AEM kat bottnTég E==N3 09/2021 7u. EZNNZ
Ensure closed monitoring and auditing of | cupBoulou Ipadeio A.3. lurznnz
the “Academic Advisor/Mentor” 40.1.2 Artootolr) epwtnuatoloyiwv og AEM kat dpottntég r=nng 1u. Mp. AL,
programme.

40.1.3 ZUotaon ypadeiou A3,
41. 41.1 Evioxuon ouvepyaociag pe to umdpxov Kévipo | 41.1.1 EfaoddAion OSuvatdtntag emkowwviag ota AyyAwkd. | EZMNNZ, 09/2021 7w EZNNZ
Ensure that the staff in the counselling | TupBouleutikig kat  Wuyxoloylkig  Ymootrpléng r=nnz lurznnz
and psychological support centre speak | ®outntwv Ba propei va Sextel kat dottntégtou ZMNE | 41.1.2 Awoddlon evnuépwong dourntwv amd ta appoda | KEIYWYOD 06/2022 1y KEZYWYOD
the English language. Secure ypadeia. TEEN 1u TEEN
opportunities for students for | 41.2 Suppetoxy odountwv oe  mpoypdupata | 41.2.1 Mpayuatomnoinon EVNUEPWTLKWV ouvavtioewyv. | EZNME, 6/2023 1p. EZNNZ
international / educational /cultural | kwnukétntag mou mpoknpUooovtal and to TEEM A r=nnz 1u r=nnz
exchanges by obtaining appropriate funds | opyavwoelg dortntwv (rtx HelMSIC). 41.2.2 Avaptnon OXeTKAG TANpodopnong otnv  LotooeAida 6/2023
and establishing exchange programmes (ouvexng mpooBacn) kat MKA
with other institutions. 12/2025

41.2.3 EVNUEPWTIKEG OUVOVTAOEL; ME ¢oLtNTéG e TPOTEPN

EUMEeLpia
42. 42.1 Metddpaon otooeAidag MOAIN otnv AyyAwn | 42.1 Emukowwvia pe KHA. MOAIN, 12/2021 2. MOAIN
Adapt the AUTH MODIP (https://ga. | yAwooa EZNNZ 3uEZNNZ
AUTH.gr) services to international 42.2 Emukowvwvio pe MOAITM. r=nnx lpr=nNnz
students using English language

42.3 Metadpaon Kelpévwv MOAITM.

42.4'EAeyx0G AELTOUPYLIKOTNTAC.
43.
Adapt the AUTH, UniverSIS
(https://registrar.auth.gr) and the
student-friendly application Aeite cUoTooN UTL aplOp. 31
(https://students. auth.gr) to the use of
international students using English
language
44, 44.1 EpwtnuatoAdya MOAIM otnv AyyAikn yAwooo 42.1 Emukowvwvio pe KHA. MOAIN, 12/2021 21 MOAIN
Adapt all course evaluation forms to the E=NNz 3uEZNNZ
use of international students using English 42.2 Erukolvwvio pe MOAIM. r=nnz 12/2021 lurznnz
language

42.3 Metddpaon ketpévwv MOAIM. 03/2022
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42.4'EAeyX0G AELTOUPYLKOTNTAG,.

06/2022

45, 45.1 Evioxuon TnG CUMUETOXNG Ay Twv doutntwv | 45.1 Mpdobetn popodotnon ya tn Sia {wong cuppetoxy ota | ABAOKOVTEG, ALSAOKOVTEG
Ensure maximal student participation in | ota padrpata kot otnv afloAoynon. padruara. OMEA 3u. OMEA
course and SM curriculum evaluations. EZNNZ 09/2021 3puEENNZ
45.2 Taktikp mpotpomn Twv doltntwv va cuppetéxouv otnv | M=MANZ lur=nng
afloAdynon Twv padnudtwv.
46. 46.1 Tuvéxlon TNG EmKaLpomoinong tng otooehibag | 46.1.1 EPRSopadiaio cuvdvinon opddoag otooeAibag kot MKA. | EZMAMNE 3uEZNNZ
Maintain the web-site up to date. KOLL TAKTLKEG avapTioels ota MKA r=nnz lprz=nnz
Make all expected adaptations of the 46.1.2 Empélela avoptioswv amd appoddio umaMnAo tng | Em. lotooeAidag 09/2021 2. Em.
associated agencies of AUTH to serve the Ipappateiog. lotooeAidag
needs of international students.
47. 47.1 NapakololBnon moootikwv mapapétpwy | 47.1.1 Kataypadr Twv atndtwy Kal TwWV Iapandvwy. EZNNZ 3uEZNNZ
Ensure that mechanisms are in place for | Aetoupyiag Ka evioxuon OXETLKWV r=nnz lurznnz
quantitatively monitoring of effectiveness | pnxaviopwv/Sladikaoiwy. 47.1.2 NapakohouBnon twv epwtnuatoloyiwv tng MOAIM.
of added measures and to continue to
implement necessary changes thus 47.1.3 NapakoholBnon moc00TOU GUUMETOXAG OLTNTWVY OThV 09/2021
ensuring uniformity and maintenance of aglohdynon tng MOAITM.
standards.
47.1.4 NapakohouBnon anokAicewv mpolmoAoyLopou.
47.1.5 suxvotnta ouvedpldoswy tnG Emttpomnig.
48. Agite cUotoon uT. aplOp. 15
Ongoing close monitoring and application
of corrective actions for enhancement of
training and output for both the staff and
the students.
49. 49.1 Juvéxlon NG empelolg  ektéheong tou | 49.1.1 MapakolouBnon Aettoupyiac. | EZANZ 09/2021 3uEZNNZ
The School of Medicine of the AUTH is | mpoypAappaToq. r=nnz lurznnz
clearly on the right track in terms of the Em. lotooeAidag 1p. Em.
regular external evaluation and quality lotooeAidag
assurance processes concerning the FLP in | 49.2 Evioxuon kouAtoUpag motdtntag oto =MMN3. 49.2.1 Juveyeig evnuepwoeLg yla tnv pdodo tou =MNZ (rx "Ta Néa | EZMNMNZ 7u. EZNNZ
Medicine and been very responsive to the pog"). r=nnz 2u. r=nnz
proposed recommendations given by the
External Evaluation Report. The SM 49.2.2 O¢omion BpaBeiwv yLo TOUG CUUETEXOVTEG. 12/2022
should continue its efforts to ensure that
this mentality will be fully embedded 49.2.3 Anpooctonoinon véwv tou =MNZ og wotooeAida/MKA.
across faculty and in the new FLP in
Medicine
50. 50.1 Anupwoupyia oupddoag Sidackoviwv kavol | 50.1.1 Emhoyry véwv S8aockOvVIwv pE Ta Kplthpla emloyng | EZMNZ 09/2021 3uEZNNZ
Coordinate the recruitment of new faculty | ap®uol pe kputipla emdoyng Beopobetnuéva otov | emikoupou KaBnynth. EE&EA 21 EE&EA
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for the undergraduate FLP in Medicine
with the measures of recruitment and
promotion of existing faculty to generate
the necessary critical mass of faculty that
is necessary for the new programme

Eowtepkd  Kavoviopd  Aettoupyiag  ywa v

egunnpétnon tou NpoypAappaTog

50.1.2 E§EALEN pehwv AEM pe ta avtiotoyxa kpLtripla tou EKA.

51. 51.1 EEumnpétnon Twv EeKMALSEUTIKWY avoykwv | 51.1 JUPUETOXN OTNV UTIOEMLTPOTI WPOAOYIOU TPOYPAMUATOG. =nng 09/2021 3. EZNNg
Follow up on the time schedule/timetable | amokAeiotnka oo Tg UTOSOUES TNG IATPLKAG. r=nng 1ur=nng
for centralization of resources in the 51.2 Z0otaon PNXavIopoU mapakoAolOnong npoypaaToq. YeQn 1uYeQn
University campus
51.3 Etolo¢ oxeSlaopog wpoAoyiou  TPOYPAUMATOC Ko
napakoAouBnon ektéheonc.
52. 52.1 IXNMOTIOMOG OMAdwvV e péyloto aplBud 20 | 52.1.1 Opydvwon NG KUKAKAG evaAAayng twv opadwv twv | =MNZ 09/2022 3u. EZNNZ
Balance the number of students | atopwv avd opdda $oLTNTWV OTIG KALVIKEG r=nnz lurznng
participating in clinical groups, i.e., make
the new clinical groups small enough to
achieve flexibility and effectiveness in
learning
53. Agite ouotdoelg utt. apbu. 4 & 10
Update the laboratory equipment to
support the current needs of science
54. Asgite cUotaon um. aplOp. 16
Consider the possibility of merging the
existing Master’s programme with the
undergraduate foreign-language
curriculum in Medicine to generate a
thesis project in the obligatory
undergraduate curriculum
55. Agite cUoTOooN UTL aplO. 27
Present more clearly in the study guide of
the undergraduate foreign-language
curriculum in Medicine the process for
international student appeals
56. Agite cUoTaon UTL aplOp. 45
Encourage international student
participation in course and SM curriculum
evaluations
57. 57.1 BeAtiwon Ttou ZMNZ pe v mepatépw | 57.1.1 Emkowwvia/Emadéq pe 16Lwtikd Topéa. EZNNZ 09/2021 7u. EZNNZ
Work closer with the hospital and private | evapudvion pe TIg TpéXoUOoeg avaykeg otn OStebvn r=nnz 1w rzNnNz
sector stakeholders in order to develop | ayopd epyaciag. 57.1.2 EniokePn o€ voookopeia Tou e§wtepLkoU. 09/2025

the undergraduate FLP in Medicine
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according to the current needs of the
international labour market

58. 58.1 Evioxuon tG mpoPoAng tou =MMZ oto | 58.1.1 Evnuépwon og Emokeénteg kabnyntég. EZNNZ 09/2021 7u. EZNNZ
Enhance visibility and information spread | mepiBdAAov twv SieBvomoinuévwy omoudwv Kot r=nnz 1w rzNNz
to the international public and all | ayopd epyacioag. 58.1.2 sUvayn cupdwviag ya Digital Marketing. 06/2024
interested stakeholders globally.
58.1.3 Tuppetoxn oe Siebveig ekBEoelg. 12/2024
59. 59.1 Evioxuon tng E€wotpédelag kat yvwpipio g | 59.1.1 MNpaypatonoinon avoltwy nuepidwy oto Kowod. EZNNZ 03/2021 7u. EZNNZ
Implement an “open-house” day for | IxoAng pe evliadpepoueva pépn (2 SpAoelg r=nnz 1w rzNnNz
interaction between the SM and the | touAdxlotov eTnciwg).
public and integrate the international
students and their programme to this day
60. 60.1. Eowtepkdg Kavoviopog Aettoupyiag  kat | 60.1.1 Metddpaon €eo0wteplkol KovoviopoU Aesttoupyiog kot | EZMNE 12/2022 7u. EZNNZ
Ascertain that the internal quality | oxetkwv totooeAibwv afloAdynong otnv AyyAkn | OXETIKWV LoTtooeAidwy aflohdynong. OMEA 2u. OMEA
assessment procedures are followed | yAwooa. r=nnz 1. r=nnz
accurately and without interruptions
60.2 Evnuépwaon tng Kowotntag 60.2.1 Evnuépwon twv AEM, SLOKNTIKWV KAt GpoLTtnTwv. EZNNZ 12/2022 7u. EZNNZ
OMEA 2u. OMEA
60.2.2 NpooBacn twv potnTtwy ota epyaleia aflohdynonc. r=nng 1. r=nnz
61. 60.1 Evioxuon tng 8tebvolg avayvwpilong tou =MNL 60.1.1 AwaoUvdeon kal umoothplén twv Spdoswv tou Study in | EZNNZ 06/2022 7u. EZNNZ
Work with proper follow-ups aiming at Greece (emionpo €6viko popéa Stebvwv omoudwv). r=nnz 1w rzNnNz

developing the undergraduate FLP in
Medicine as a foundation for the future
evolution of higher education in Greece

60.1.2 ZupBouleuTiki UTOOTAPLEN lOTPIKWY ZXOAWV TNG NUESAITAG
Katd tn Stadkacia évapgng =MNs.

60.1.3 ZupBouleutikry umootAplEn évapéng ZMNMNZ aMwv IxoAwv
AMNO.

62.

Enhance the program of training faculty
by increasing pedagogic and training skills
and incorporating the extra teaching staff
allocated to the undergraduate FLP.

Agite cuotdoelg utt. apB. 15 & 48

63.

Implement a career office for the
graduates of the undergraduate FLP in
collaboration with the newly created Unit
of support of international students of
AUTH

Agite cUotoon Ut aplO. 17

16




64.

Expand the activities and responsibilities
of the office of interconnection between
studies and career to secure the
necessary guidance of graduates for
professional accreditation and future
training as residents in Greece or
internationally

64.1 Evioxuon evnUePWTIKWY Spdocwv avadpopikd Le
TG EMOYYENLOTIKEG TILOTOTIOLAOELG KAl GOKNONG TwV
anodoitwy tou ZMNNZ

64.1.1 Zuvavthoelg otedexwv Ip. Ataclvdeong kat =MN2.

64.1.2 Evnuépwon twv Spactnplotitwy mou avoAapBavel kabe
ypadeio.

64.1.3 Mpoypappatiopds Kat Slopydvwon nuepidwv.
64.1.4 AvaZntnon avtiotoywv ypadeiwv Kat emkowvwvia.

64.1.5 Mpoetolpaoia kat urtoBoAr] dakélou yla miotonoinon amnd
dopeig kot opyaviopolg evtog kat ektog EE.

64.1.6 Mwotomnoinon anod Gopeig KoL 0PYAVICUOUG EVTOG KAL EKTOG
EE mou mLTpEmMEL TNV MPOoBacn otnv ayopd pyaciag.

E=NNZ
r=nnz
Ip. AlacUvbeong

09/2022

12/2022

12/2024

06/2023

09/2024

03/2026

2u. EZNNS
1w FZANS
1. Ip.
AlooUvéeong

65.

Ascertain that the new concept of
mentors will be properly applied to the
undergraduate FLP. Mentors should be
selected among the faculty that
permanently reside and work at AUTH

Agite cUotaon uT. aplOp. 18

66.

Plan for admission and promote the use
of international language among research
units, including the newly developed
centres of excellence (Special Unit for
Biomedical Research and Education,
Centre for Interdisciplinary Research and
Innovation) so that the new international
students can be accepted and fostered at
an equal level as the local nationals.

Agite cUoTooN UTL aplBp. 21

67.

Plan for a mid-term evaluation of the
undergraduate FLP relatively fast and
possibly before the graduation of the first
admitted students (i.e., around the 3rd
year of the new programme), in order to
generate knowledge on progress and
potential problems

Agite cUoTOON UTL aplOW. 22
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68. Agite cUoToon Ut aplOp. 23
Generate a new e-learning system based

on the use of English as the dominant

international language.

69. Agite oUotaon um. aplBy. 24
Monitor English textbook availability

70. Agite cUoTaon UTL aplOu. 25
Clarify the weight associated with the

Greek language courses in relation to

completion of the programme

71. Asgite cUotaon uT. aplOy. 26
Ascertain that international students will

have the same and full rights as the Greek

students

72. Agite oUotaon um. aplBy. 28
Work out the process of international

student organization and their

representatives, ideally as equal members

of the Greek student organization, and

implement use of English language

whenever  appropriate  in  student

meetings and with the leadership of the

SM and AUTH

73. Agite oUotaon um. aplBy. 29

The Committee for Student Problems will
now have to expand its activities
monitoring the international students of
the program and generalizing the use of
English language

74.

Adapt the AUTH, UniverSIS
(https://registrar.auth.gr) and the
student-friendly application

(https://students.auth.gr) to the use of
international students using English
language

Agite ouotdoelg UTt. apBp. 31 & 43
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75.

Adapt the system of internal AUTH
fellowships, exchange programs
organized by HelMSIC so that
international students can be eligible with
equal rights

Agite cUotaon uTt. aplOp. 32

76.

Adapt the AUTH MODIP (https://qa.
AUTH.gr) services to international
students using English language

Agite cUoTOoN UTL aplOp. 42

77.

Make all expected adaptations of the
associated agencies of AUTH to serve the
needs of international students

77.1 Evowpdtwon twv Slebvwv  dotntwv  otnv
akadnuaikn kowdtnta tou ANO

77.1.1 Erukowwvia pe BiBALoOAKN.

77.1.2 Erukowwvia pe KHA.

77.1.3 Erukowwvia pe Aéoxn.

77.1.4 Erukowwvia pe fupvaotrplo.

77.1.5 Erukowwvia pe TEEM.

77.1.6 Erukowwvia pe Naverotnuiakn Kataokivwon.

77.1.7 Erukowwvia pe MNpadeio Alaclvdeong.

77.1.8 Emkowwvia pe Tpadeio Wuyxohoylkng Ymootipleng
dortntwv.

r=nnx

09/2021

1u r=Nns
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3. NapakoAolOnon AnoteAeopatwy (Mivakac 2)

ZYITAZEIZ NMPATMATONOIHOEIZEZ ENEPTEIEZ EMNITEYXOENTA AMOTEAEZMATA BAGMOZ
ENITEYZHZ
ITOXQN (%)
1. 1.1.1 3xedloopdg Béoswv Epyaoiag (oUvtagn eyypadwv) 1.1 Alénon apBpol  Sdaokdvtwv  (avabeon | 30%
Increasing the teaching staff. Sibaokahiag pe ovpPacn ot véoug SL8AOKOVIEG) —
1.1.2 NMpoUmoloylopdg — Aéopeuon Moool TouAdytlotov 80 VEOL EMLOTAOVEG KATA TN SLdpKELD TOU
1°v kUkAou TARPNG Aettoupyiog tou =MNZ.
1.1.3 Mpoknpuén véwv BEcewv SLEAOKOVTWVY TOUAGXLOTOV 3 MAVEG TIPLY TNV €vapgn KABe
efaurvou
1.1.4 Oplopdg 3peholg Emtporng e§étaong kat emhoyrig umoyndiwv
1.1.5 ZOvayn cuppacewv kat kataBoAég pobodoaoiog
1.1.6 EniBAen Awadikaociag
2. 2.1.1 3xeblaopdg Béoewv Epyaoiag (clvtagn eyypadwv) 2.1 Mpoknpuén touldxlotov 5 véwv Béoewv epyaciag | 70%
Increasing the administrative support staff, delegating yla tThv evioxuon tng SLolknTikig Aettoupyiac.
separate jobs. 2.1.2 MpoknApuén Twv Bécewv BAoeL Twv SLadikaolwy mou TpoPAEneL o NOpog
2.1.3 s0vayn TupBdoswv
3.1.1. Npokrpuén Bécewv O6mou MPOPAEMETAL WG MPOATALTOUHEVO N ApLotn yvwon t™¢ | 3.1 TouAdyiotov to 90% tou Stdaktikou poowrikol va | 100%
3. AyyAwkiic MAwooag f n motonotnuévn epyacio og AyyAoyAwoon xwpa €XEL TUOTOTOWNMEVA dplotn  yvwon TG AyyAKng
Ensuring that all engaged staff master English as the Mwooag f Totonolnuévn epyacia oe AyyAoyAwaoon
common language used by the FLP. 3.1.2 Aokwpootiky Stbaokahio amd to vEo SLEOKTIKO TPOOWTKO ota AyyAlkd Tpog | xwpa.
Slamniotwaon tng EMAPKELAG TOUG,.
3.2.1 Mpoknpuén Bécewv o6mou MPoPAEMETAL WG MPOATMALTOUKEVO N Aplotn yvwaon tg | 3.2 TouAdxtotov to 80% TOu SLolkNTIKOU Tpoowriikol | 100%
AyyAkng Nwooag A n motonolnuévn epyacia oe AyyAoyAwaoon xwpa. Vo €XEL TUOTOMOLNMEVA APLOTN yvwon TG AyyAKAG
Mwooag f motonowinpévn epyacia oe AyyAoyAwaoon
Xwpa.
3.3.1 Mpoetopaoia StacUvdeong pe British Council kat akadnuaiky Wpvpata tou | 3.3 Evioxuon g akadnupaikig 6wbackahiog ota | 10%
Kavadd, tou HB kat twv HMA. AYYAKE Twv SL800KOVTWV.
4. 4.1.1 Ixedlaoudg nipounOewwv Kol gykplon. | 4.1 AvaBdaOuion tou omtikoakouotikoU gfomAlopol | 50%
Upgrading the material and technical infrastructure of the Sidaokahiog tou Tpipatog,.
Department. 4.1.2 Alevépyela TPOUNBOEUTIKWY SLASIKACLWY
4.2.1 Ixedlaoudg nipounOewwv Kol gykplon. | 4.2. NpounBeia touldylotov 300 tablets. 100%
4.2.2 Alevépyela TPOUNBOEUTIKWY SLaSIKACLWY
4.3.1 3xe6L00u0G popun OeLwy Kat €ykplon 4.3 Avavéwoaon kot popnBela e€omtopol gpyaoctnpiwv | 40%
KoLl KALVLKWV.
4.3.2 AlevépyeLa TPOUNBOEUTIKWVY SLASIKACLWY
4.4.1 5Xe6La0OG TpoUNBELWY KaL £yKpLon 4.4 Anuwoupyla Swktoou ywa T Slacuvdeon Ttwv | 30%

4.4.2 Aevépyela PopnOeUTIKWY SLadlkaolwv

oaudlBedtpwy  pE  TO  umdpxov  Oiktuo TG

TIOWVETLOTN ULOUTIOANG Tou AMNO.
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4.5.1 Ixe6Laopog popnBeLwy Kal £ykpLon 4.5 MNpopnBela enimlwv kat H/Y tou véou xwpou tng | 100%
lpappateiog ZMNZ.
4.5.2 Alevépyela POUNOEUTIKWY SLadlkaoLwy
4.6.1 Ixe6LaopOC TtpounBeLwV KaL £yKpLon 4.6 MNpounBela  efomhiopol  mAnpodopikng kot | 50%
AOYIOUIKWV  Yld TG EKMOUSEUTIKEG QVAYKEG TWV
4.6.2 Alevépyela PoUNOEUTIKWY SLadLKooLwY EPYAOTNPLWV KAL TWV KALVIKWV.
5. 5.1.1 Ixeblaopdg mpopunBeLwy Kat EykpLon. 5.1 Avakaivion twv apdBedtpwy, abBoucwv kat | 60%
Improving the existing infrastructure. epyaotnpiwv ditbaokaliag touv TUAUATOG.
5.1.2 Alevépyela TPopnBeUTIKWY SLadIKOCLWV.
5.1.3 YAomoinon £pywv
5.2.1 IxebLao oG PO BeLWwV Kat EykpLon. 5.2 Avakaivion twv apdlBedtpwy twv cuvepyalopevwy | 60%
VOONAEUTIKWV LEpUUATWY.
5.2.2 Alevépyela TPopnBeUTIKWY SLadIKOoLWV.
5.2.3 YAomnoinon £pywv
6. 6.1.1 BaBptaio augntikr anoppodnon OLKOVOULKWY TTIOPWV yLo UTIOTPOdIES. 6.1 30% twv 066wV va anoppodwvtal oe urotpodieg | 20%
Supporting students with scholarships. dortntwv tou TuRuaToc.
7. Aev vloBeteitat. Aeite Mépog 1 — Juvortikr Meplypadn
All the above must be carried out prior to initiation of the
program and the timing of execution of these actions
represent potentially a weakness of the program.
8. 8.1.1 KaBiépwon etrolou Aristotle Medical Forum, katd mpotipnon kat pali pe to | 8.1 Evioxuon tng avadel§ng tou €pyou tng latpkng | 50%
Further development of the Hellenic Diaspora Medical | Maykoéouio MNavopoyevelakd SuvédpLo. AMNO oto EAANVIKO Kot AteBvég latpkd (kat pn) kowo
Forum program. KoL Tou poypappatog tou HDMF
8.1.2 TakTikf evnuépwaon Tng LotooeAibag tou HDMF
8.1.3 AvtaAAayég o emninedo doltntwy, kat peAwv AEM.
8.1.4 Anpoupyiol CUVEPYAOLWY OE EPEUVNTIKO, EKMALSEUTIKO Kal KAWLIKO ETINMESO UE
ETILOTAOVEG, EPEUVNTIKA KEVTPAQ, ETALPEiEG, KOl akadnuaikd kévipa otnv EANASa Kal
oto E€wtepikd
9.
Strengthening the staffing of the Department. Aeite ovoTaon ur. apdy. 1 kat 2
10. 10.1.1 Kataypadn avaykwv 10.1 BeAtiwon Tou Latpkol | 50%
Improvement of the logistical infrastructure of the e€omiopol/avahwoipwv/ekmaubeutikwy  gpyaleiwv
Department. 10.1.2 Anpioupyia AlOTOG TPOTEPALOTATWY K.OL
10.1.3 Epguva ayopdg
11. 11.1.1 Evnuépwon otoxoBeoiag peAwv AEMN | 111 AUénon g OSlekdiknong  epeuvnuikwv | 20%
Research project support. T(POYPOUUATWY TouAdxilotov Katd 10%.
11.1.2 Suvepyaoia ME e} ypaodeio uTtoBoAng TPOTACEWV
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11.1.3 ZUotoon Beopol akadnuaikol TPeoBeUTH Kal EMLOKENTN KABNyNtA

11.1.4 Avamtuén Siktuwv €peuvag ME gpeuvnTikn WOpUpata g oAlodamnic Kat
nuedamig

12. 12.1.1 MNpoetouacio mapouctdoswv o OleBveic ekBéoelg kot emloyn Ttwv | 12.1 Evioxuon SieBvolg mapouciag, HECW CUUMETOXAG 100%
Strengthening international presence KatoaAAnAOTEpWVY EKBECEWV. oe TOUNdxotov 2 Oiebveig ekBéoelg  avwratng
eknaibevong kot ocuvadwv Spdoewv (m.x. Study in
12.2.1 EvnuepWTIKEG EKSNAWOELG KOl Snuooteloelg otny Lotooelida kat tTa MKA yiwa | Greece).
XPNHATOSOTOUEV TTPOYPAUUATA KVNTIKOTNTOG
12.3.1 Awadiktuakn mapouasia kal TPoBoAr TOU TPOYPAUUATOG HECW TWV KOTAANAWY
epyoleiwv (xpnon digital marketing)
12.2.1 sUotaon kot Aettoupyeia ypadeiov quondam. 12.2 Anpoupyla Siktvou anodoitwv =MME (quondam). 10%
12.3.1 Evioxuon 6pdoswv HDMF. 12.3 Evioxuon Beopol HDMF 70%
12.4.1 Erukowwvia pe To Yroupyeio E§wtepikwy, To Yroupyeio Naudelag kat to study in | 12.4 AtacVvéeon pe to Ymoupyeio ESwTepKWwyY Kat TN 80%
Greece. oxetikr) StevBuvon tou Ymoupyeiov Maubeiag (study in
Greece).
12.5.1 EVNUEPWTIKEG SPACELG VLA TIPOYPAUUOTA KVNTIKOTNTAG Pécw ERASMUS. 12.5 Av€non tng kwnukdtntag AEMN kat portntwy =MNL 20%
e To poypappa Erasmus
12.5.2 30vBeon Aotag KoL TOKTLKE QVAVEWGCT CUUMETEXOVTWY ISpUUATWY KOl OTOLXELL
unteBUVOU ETILKOLVWVIAG.
12.5.3 JuvAvtnon Pe CUUUETEXOVTEG OE Tpoypdppata ERASMUS.
13. 13.1.1 SUpPETOXN OTA KEVTPLKA Opyava Tou AMNO yla tnv SteBvomoinon tTwv omoudwv. 13.1 Evioxuon mopouciog Kal CUMUETOX OTA KEVTIPLKA 70%
Contribution to the strategic goal of AUTH for the opyava tou ANO yia tn SteBvornoinon Twv omoudwv.
internationalization of studies.
14. 14.1.1 Metddpaon €o0wWTEPIKOU KAVOVIOUOU AelToupyiog Kal OXETIKWY LoTtooeAidwy | 14.1. Evioxuon tng edappoynic twv SLadKaolwyv tou 70%
Ascertain that the internal quality assessment procedures | a&loAdynong. ouoTApaTog Tolotntag pe £udaocn otlg Sladlkaoieg
are followed accurately and without interruptions, agloAoynong.
facilitating a successful rapid integration of the | 14.1.2 Evnuépwon twv AEM, 8LoKNTKWY KAl GOLTNTWV.
undergraduate foreign-language programme.
14.1.3 MpooBaon twv potntwv ota gpyaleia aglohdynong.
15. 15.1.1 Evnuépwon readers yLa 10 TpOypapaL. 15.1 Evioxuon Ttou TPOYPAUMATOG €KMALSELONG TWV 70%
Enhance the programme of training faculty by offering EKTIALSEUTWV (uroxpewtiky TapakoAouOnon) pe
pedagogic and training skills to the extra teaching staff | 15.1.2 Evnuépwon lEE yia toug reader. npaypatonoinon touhdylotov 10 ekmatdeloswy.
allocated to the wundergraduate foreign-language
programme. 5.1.3 YAomoinon mpoypappdtwy eknaideuong.
15.1.4 NapakoAoUONGn GUUUETOXNG KOl TEALKH aLOAOYNOoN TPOYPEUULATOG,.
15.2.1 Erukowwvia pe nuedamd tspupata (evdetkt. akadnuaikd dpupata twv HMA kat | 15.2  MNapakoholBnon  oegpwvapiwv — akadnuaikng 10%
tou HB, British Council) Sibaokahiog ota AyyAtkad.
15.2.2 YAomoinon ogpwvapiwv.
16.

Consider the possibility of merging the existing Master’s

Aev vioBeteital. Asite Mépog 1 — Zuvortikn Neptypadn
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programme (English-based) with the undergraduate FLP to
generate a thesis project in the obligatory curriculum

17. 17.1.1 Evnuépwon MNpadeiou Atacivdeong 17.1 Anpoupyia tpuApatog yia to =MNZ oto Mpadeio | 56%
Implement a career office for the graduates of the AlacUvdeong tou AMO.
undergraduate FLP in collaboration with the newly created | 17.1.2 SteAéxwon Tou VEOU TUAKATOG
Unit of support of international students of AUTH.
17.1.3 Evnuépwon dottntwv
18. 18.1.1 Emidoyn katdAAnAwv akadnuaikwy cupBovAwy. 18.1 Avtotoixion akadnuaikov cupBollou oe kdBe | 100%
Ascertain that the new concept of mentors will be doutntA.
properly applied to the undergraduate FLP. Mentors | 18.1.2 Evnuépwon kaBnyntwv kat pottntwy yia tov Beopd.
should be selected among faculty that permanently reside
and work at AUTH. 18.1.3 Anpoupyia MNpadeiou A.5.
18.1.4 AlopyGvwon NUEPISWV/EVNUEPWOEWY OXETIKWVY UE To Bua.
19. 19.1.1 E&€taon keipevng vopoBeoiag 19.1 Evowpdtwon twv Stebvwv dortntwv otnv tomkr | 50%
Plan and carefully watch the development of policy and KOWWVIa KaL oTnv gyxwpLa ayopd £pyooiag.
activity headed by the Region of Central Macedonia, which | 19.1.2 Taktikn ernkowwvia pe NKM
will need to work on integration of internationals to the
local and national market and society 19.1.3 Evnuépwan TG eyXwpLag ayopds yia to =MMN2 Kat Toug véoug armodoitoug.
20. 20.1.1 NpoypapUATIOUOG CUVAVTHOEWY OTEAEXWV TWV 2 Ypadeiwv. 20.1  Evnuépwon Twv  Spaoctnpothtwv  Tou | 30%
Expand the activities and responsibilities of the office of avolappavel kaBe ypadeio.
interconnection between studies and career to secure the | 20.1.2 Avalrtnon avtiotowv ypadeiwv Kat emkovwvia.
necessary guidance of graduates for professional
accreditation and future training as residents in Greece or | 20.1.3 MpoypOUUOTIONOG KAl SLopydvwaon NUEPLSwWV.
internationally.
20.1.4 TMpoetowpooia kat UToPoAr ¢akélou ywa miotomoinon amd ¢opeic Kat
opyaviopoU¢ eviog Kat ektog EE.
20.2.1 Npoetoluacia kot opydvwon NUepidag pe tov latpiko ZUAoyo Oecoahovikng. 20.2 Alopydvwon EVNUEPWTLKWYV nuepidwv | 50%
(touAdylotov 1)
20.3.1 AlaoUvdeon pe EOAEE yia miotonoinon latpikwv ZXoAwv\Tunpdtwy EAGSac. 20.3 Mwtonoinon and ¢opeig kaL opyaviopolg evtog | 40%
Kal ektog EE mou emutpémnel tn mpocPacn otnv ayopd
20.3.2 Evnuépwon kat ouvepyaoia latpikwy IxoAwv/Tunudtwy EAAGSag. epyaoiog.
21. 21.1.1 Anuovpyia Lotooehisag EMBIEE ota AyyAwad. | 21.1 Evioxuon tng mpocBoon doltntwv oto €pyo tng | 20%
Plan for admission and promote the use of international EMBIEE kat n mpoaywyr Xpriong tng ayyAkng yAwooog
language among research units, including the newly | 21.1.2 Erupopdwon T(POCWIILKOU otnv AyyAwkn YAWooQ. | OTIG EPEVVNTIKEG LOVASEG.

developed centres of excellence (Special Unit for
Biomedical Research, and Education Centre for
Interdisciplinary Research and Innovation) so that

international students can be accepted and fostered at an
equal level as local nationals.

21.1.3 Mapoucioon tou €pyou tng EMBIEE oto Zuvédplo NG latpikig Kot GAAEG
ETLOTNOVIKEG EKONAWOELG.

21.1.4 Evioxuon mpoowrikoU 1ou yvwpilouv tnv AyyAkn yAwooa.
21.1.5 Empopdwon Tou undpxXovTog TPOCWITLKOU.

21.1.6 Napouaciacn tou £pyou twv Epeuvntikwv Movadwv otoug pottntég tou ZMMS.
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22. 22.1.1 Suvavtioelg he doltntég KAbe e€dpunvo. 22.1 A&ohdynon tou =MNZ otnv oAokArpwon tng | 40%
Plan for a mid-term evaluation of the undergraduate FLP TPWTNG EVOTNTOG OTIOUSWV.
relatively fast and possibly before the graduation of the | 22.1.2 Juvavtioelg pe kaBnynteg kaBe e§dunvo.
first admitted students (i.e., around the 3rd year of the
new programme), in order to generate knowledge on | 22.1.3 Suykévtpwon kot avaAuon anoteheopdtwy aglohdynong tng MOAIM.
progress and potential problems. 22.2.1 suvavtroelg e poLtnTég kdBe e€apnvo. 22.2 AfwoAdynon tou ZMMNI otnv olokAfpwon g | 30%
Seltepng evotnTag.
22.2.2 JuvavtnoeLg e Kabnyntég kabe eEapnvo.
22.2.3 Juykévtpwaon kat avaluon anoteAeopdtwy afloAdynong tng MOAIM.
22.3.1 Tuvavtnoelg e doltntég KABe e€aunvo. 22.3 A&oAoynon tou ZMMZ otnv ohokAnpwon tng | 1%
tpitng evotntag.
22.3.2 SUVAVTAOELG LE KaBnynTég KaBe eEaunvo.
22.3.3 Juykévtpwaon Kat avaAuon anoteAecpdtwy agloAdynong tng MOAIM.
23. 23.1.1 Avamrtuén tou e-learning otnv AyyAwkn YAwooa 23.1 Avamtuén tou e-learning otnv AyyAwn yAwooa. 100%
Expand the e-learning system based on the use of English
as international language.
24. 24.1.1 Emukowvwvia pe ekdOTeG Kot uTt. BLRALomwAgiwv. 24.1 Evioxuon &waBeouotntag cuyypapudtwy otoug | 100%
Monitor English textbook availability. ek&0OTEC KaL ota BLBALonwAELa.
24.2.1 Erukowwvio pe BBAL0BAKN. 24.2 NpourBela Touldylotov 2 cuyypaupdtwv avd | 100%
padnua yia tn BLBAL0OAKN.
24.3.1 Erukowvwvia pe BBAL0OAKn 24.3 NpourBeta Touldylotov 2 cuyypaupdtwv avd | 100%
UABnua yLa toug SL6ACKOVTEG,.
25, 25.1.1 Alsaockalia EAAnviKnG yAwooog 25.1 Behtiwon yvwon EMnvikwv twv  dortntwv | 80%
Clarify the weight associated with the Greek language (emutédou B2 kat' €AAXLOTO) yla va EMIKOWWVOUV HE
courses in relation to completion of the programme Toug acBeveig.
26. 26.1.1 AtaoUvdeon pe tnv avtutputaveio akadnuaikwy unobécewv kot T avdloyeg | 26.1 Evioxuon tng Stadikaciag kat tng mAnpododpnong | 100%
Ascertain that international students will have the same | unnpeoieg. Twv SLEBVWV poLtnTwy OTL €X0LV TLG (SLEG UTIOXPEWTELS
rights as Greek students ME Toug urtdAoumoug dpottntég Tou AMO.
26.1.2 Evnuépwon apuodiou ypadeiov Y. Mauwdeiag.
26.1.3 Evnuépwon tng ulnpeoiag €k6oong aKad NUATKWY TAUTOTTWV.
26.1.4 Evnpépwon KHA.
26.1.5 Evnpépwon/Enikatpornoinon lotooeAidag.
27. 27.1.1 $Uvtaén KavoviopoU Toparovwy GoLtNTwy. 27.1 Anpoupyla kot Snuocieuon  kavoviopou | 100%
Present more clearly in the study guide of the SM the nopanovwy GoLtnTwy.
process for student appeals and how this will adapt to the | 27.1.2 MapdBeon tou Kavoviopou napandvwy dottntwy otov 08nyo Imoudwv.
needs of international students.
27.1.3 Avaptnon tou KavoviopoU napanovwy pottntwy otnv lotooeAiba.
28. 28.1.1 Suvavtioelg pe dpottntég tou =MNME. 28.1 Anpoupyia cuAAoyou dottntwy ZMNNE, wotwog e | 50%

Work out the process of international student organization
and their representatives, ideally as equal members of the
Greek student organization, and implement use of English

28.1.2 Suvavtioelg he appodlo ypadeio Nopikng Enttporntig AMNO.

T0 cUAAoyo dottntwy EMNE.
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language whenever appropriate in student meetings and
with the leadership of the SM and AUTH.

29. 29.1.1 Mnviaia cuvedpiaon tng EDZ yia tnv e€étaon Oepdtwy nou €xouv tebel and to | 29.1 SUCTNUATLKN mapakoAolBnon enilvong | 100%
The Committee for Student Problems will have to expand | =MMNZ. dortnTikwv {ntnuatwy =MNZ kat evicxuong Aettoupyiog
its activities monitoring the international students and ™mq EDZ.
generalizing the use of English language.
30. 30.1.1 NapakoAovBnon aAhaywv oto EXAE. 30.1 MapakohoUBnon efehi¢ewv otv  avwtotn | 50%
Continue the established good regulatory practice and eknaibevon péow ouvepyaolwv pe dAa Eupwraikd
follow possible developments of the European system of | 30.1.2 Emkaipomoinon pubuiotikwv Spdocwv Baon vedtepwyv TACEWV otV laTPLKr | EKMOULSEVTIKA LEpUMATA.
higher education. Exnaidevon. ... Assosiation of Medical Schools
30.1.3 SUPMETOXN O CUVESPLA LATPLKIG EKTaiSEUONG.
31. 31.1.1 Evtagn dottntwv tou =MMNZ oto Aoylopikd tou dpottntoAoyiou (SIS). 31.1 Katayxwpnon kot mpocBacn 100% doitntwv tou | 50%
Adapt UniverSIS (https://registrar.auth.gr) and the =MNs oto SIS
electronic secretariat (https://students.auth.gr) to the use
of international students providing the system in English.
32. 32.1.1 Erukowvwvia pe tomkd ypadeio HelMSIC. 32.1 AlaocUvdeon We To Tomiko ypadeio tng HelMSIC. 100%
Adapt the internal AUTH fellowships and exchange
programmes organized by HelMSIC so that international | 32.1.2 Evhuépwon doltntwy.
students can be eligible with equal rights.
32.1.3 Anpoupyia Siktvou cuvepyaldUEVWY LEPUUATWY.
32.2.1 Tuvavtnon e GoLTNTEG ToU €X0UV CUKETACXEL OE TIPOYPAUUOTA KLVNTKOTNTAG 32.2  Zuppetoxny  doutntwv O TIPOYPAMMATO
KLVNTIKOTNTOG.
33. 33.1.1 Evnpuépwon apuodLag EMTponng 33.1 ‘Evtagn Ttou KavoviopoU Mapamoévwv otov | 80%
Incorporate the detailed procedure of student appeals Kavoviopd Aettoupyiog kot mapdBeon autol otov
into the Study Guide with adaptation for international | 33.1.2 ZUvtaén tou Kavoviopol 068nyo mouvdwv
students.
33.1.3 NapdBeon tou Kavoviopou otov 0O8nyd Inmoudwv
33.1.4 Avaptnon tou KavoviopoU napandvwy pottntwy otnv lotooeAiba.
34. 34.1 AgloAdynon kat eTihoyr BAoEL Twv KpLtnpiwv. 34.1 Emhoyn véwv SLdaokdvtwy Kat e€EAEN pehwv AEN | 100%
Ensure and safeguard the criteria for the recruitment, Bdon Ttwv kpunplwv €mAOYRg¢ TOU ECWTEPLKOU
engagement, development and promotion of the | 34.2 A§loAdynon amo toug dottntég péow MOAIM. KavovLopoU Aettoupyiag tou TUAKATOG.
academic staff.
35. 35.1.1 TaKTkEG CUVAVTAOELG e doltnTéG Kat SLddokovteg tou =MNME k&Be eEaunvo. 35.1 AlaoddAion kavormoinong ¢oltntwy oxXeTka e | 70%
Establish early auditing processes to evaluate student TNV moLoTNTA EKMAiSeVOH TOUG.
feedback / satisfaction from the teaching modules and | 35.1.2 AvdAuon deSopévwv alohdynong =MMs.
facilities utilized.
36. 36.1.1 AvaZrTtnon MPOYPOUUATWY. 36.1 ZUMMETOXA OE TPOYPAMMATA KLVNTKOTNTOG, TiX | 20%

Develop early the appropriate foundation for a viable
exchange programme of the international students.

36.1.2 Evnuépwon dottntwy yla ekdnAwon evbladEpovrtoc,.
36.1.3 Emkowvwvia pe ta pupata tng aAAodarmng.

36.1.4 Erukowvwvia pe to TEEM AMNO.

Erasmus péow gvioxuong Twv SLadikaclwv
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36.1.5 Yriootriptén umoPoAng evbladEpovroc,.

36.1.6 Metadpaon erotoAwv TEEMN yia ekdnAwaon evdladépovtog.

37.
Introduce in the annual evaluation process of the faculty
staff the 360-degree peer-to peer assessment.

Aev vioBeteital. Asite Mépog1 -3

vvorttikr) Nepypadn

38. 38.1 z0vtagn etriolou polnoAoyLopol Bacel PePatwpévwy E6OSwWV. 38.1 NapakoAouBnon kot EAeyxog poUmoAoyLopol 100%
Close monitoring and auditing of the annual estimated
budget. 38.2 Xpnon epyoleiwv amd tnv mAatdpopua yla TNV mapakoAolBnon tou €Tfolou

npoUTtoAoyLopol

38.3 MpoAnin TUXOV amoKALoEWVY.

38.4 NapAdAnAn e§wAoyloTikr cvvtagn kat mapakoAolBnon tou npolnoAoyLopou.
39. 39.1.1 Anuoupyia £KTaktou armoBepatikol 39.1 Efaoddhion xpnuatikkol moool ya éktaktn | 10%
Identify additional funds to be in place in case there is a QVAYKN O€ TEPIMTWON EKTAKTWE UELWHEVWY ECOSWV.
budget shortfall
40. 40.1.1 uvavtioelg pue AEN kot pottntég 40.1 NapakolouBnon tou Beopol Tou akadnuaikol | 100%
Ensure closed monitoring and auditing of the “Academic oupBouAou
Advisor/Mentor” programme. 40.1.2 Antootolr epwtnuatoloyiwv o AEM kat poltntég

40.1.3 z0otaon ypadeiouv A.3.
41. 41.1.1 E€aoddiion Suvatotntag ETUKOVWVLOG ota AyyAwa. | 41.1 Evioxuon ouvepyaciag pe to umdpyov Kévipo | 20%
Ensure that the staff in the counselling and psychological SupPBoudeutikig  kat  Wuxoloywng  Ymootrpigng
support centre speak the English language. Secure | 41.1.2 AlaoddAion evnuépwaong doltntwy amnd ta appodia ypadeia. Qoutntwy Ba pnopei va Sextel kat pottntég tou =MNL
opportunities for students for international / educational
Jcultural exchanges by obtaining appropriate funds and | 41.2.1 Mpaypatonoinon EVNUEPWTIKWV ouvavtioewyv. | 41.2  Zuppetoxy odountwv  oe  mpoypapuata | 100%
establishing exchange programmes with other institutions. KWNTIKOTNTAG TIou Tipoknpyocovtan and to TEEM A

41.2.2 Avdptnon oxetkng mAnpoddpnong otnv Lotocelida (ouvexng mpooBaocn) kot | opyavwoelg pottntwy (rx HelMSIC).

MKA

41.2.3 EVNUEPWTIKEG OUVAVTAOELG PE GOLTNTEG UE TPOTEPN EUMELPiA
42, 42.1 Erukowwvio pe KHA. 42.1 Metddpaon otooeAibag MOAIN otnv AyyAwkrn | 100%

Adapt the AUTH MODIP (https://qa. AUTH.gr) services to
international students using English language

42.2 Erukowwvio pe MOAIMN.
42.3 Metadpaon Keluévwy MOAIM.

42.4 'EAeyx0G AELTOUPYLIKOTNTAG.

YAWwooa

43.

Adapt the AUTH, UniverSIS (https://registrar.auth.gr) and
the student-friendly application (https://students. auth.gr)
to the use of international students using English language

Aeite oUotoon um. apBu. 31
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44.
Adapt all course evaluation forms to the use of
international students using English language

42.1 Erukowwvio pe KHA.
42.2 Erukowwvio pe MOAIMN.
42.3 Metddpaon ketpévwv MOAIM.

42.4 'EAeyx0G AELTOUPYLIKOTNTAG.

44.1 Epwtnuatohdyta MOAIN otnv AyyAkr yAwooa

45, 45.1 Mpdobetn popLodotnon yia tn Sla LWong CURHUETOXN ota padhiuata. 45.1 Evioxuon tg CUMUETOXNG 6wy TwV doltnTwy ota | 60%
Ensure maximal student participation in course and SM pabnuata kat otnv agloAdynon.
curriculum evaluations. 45.2 Toktikny Tpotpomn Twv GOoltNTWY Vo CUMMUETEXOUV OTnv afloAdynon Twv
uadnudtwy.
46. 46.1.1 EBSopabdilaia ouvavtnon opadag Lotooehisag Kot MKA. | 46.1 Zuvéxlon tng emkatpomnoinong tng totooeAidag kat | 70%
Maintain the web-site up to date. TOKTIKEG avapTrH oL ota MKA
Make all expected adaptations of the associated agencies | 46.1.2 Empéhela avaptioewyv anod appodio untdAAndo tng Mpappateiog.
of AUTH to serve the needs of international students.
47. 47.1.1 Katoypodr Twv ot LATWY KoL TWV TTApAOVWyY. 47.1  NapakolouBnon  moootikwv  mapapétpwv | 100%
Ensure that mechanisms are in place for quantitatively Aetoupyiog Ko evioxuon OXETIKWV
monitoring of effectiveness of added measures and to | 47.1.2 MapakoAouBnon twv epwtnpatoAroyiwv tng MOAIM. UNXAVIOUWV/SLaSIKAOLWY.
continue to implement necessary changes thus ensuring
uniformity and maintenance of standards. 47.1.3 NMapakoAoVuBnon mocootol cUMUETOXNE doltnTWy otnv agloAdynon tng MOAIM.
47.1.4 NapakoAouBnon anokAicewv npolmoAoyLopou.
47.1.5 Tuxvotnta cuvedpldoewv tng Emttponnc.
48. Agite cUotaon um. apBu. 15
Ongoing close monitoring and application of corrective
actions for enhancement of training and output for both
the staff and the students.
49, 49.1.1 NMapakoAouBnaon Asttoupyiag. 49.1 Suvéxilon NG empelolg  ektéheong Ttou | 70%
The School of Medicine of the AUTH is clearly on the right T(POYPAULATOG,.
track in terms of the regular external evaluation and [ 4921 suveyeiq evnuepwoeig yia v mpoodo tou ZMMNI (mx "Ta Néa pag'). | 49.2 Evioxuon kouktoupag rowdtntag oto M. 50%
quality assurance processes concerning the FLP in
Medicine and been very responsive to the proposed | 4922 @éomion PpoBeiwy yLa TOUC CUMETEXOVTEC.
recommendations given by the External Evaluation Report.
The SM should continue its efforts to ensure that this | 49 2.3 Anpociomnoinon véwv tou ZNNE ot 1oToceAiSa/MKA.
mentality will be fully embedded across faculty and in the
new FLP in Medicine
50. 50.1.1 Emloyn vEwv SL800KOVTWY LE Ta KPLTHPLA ETUAOYAG EMKOUPOU KaBNnynTr. 50.1 Anpoupyia opddog St8aockovTwy tkavou aptBpol | 100%
Coordinate the recruitment of new faculty for the pE kputripla emloyg Beopobetnuéva otov Ecwteptlkod
undergraduate FLP in Medicine with the measures of | 50.1.2 E§€A§n peAwv AEN pe Ta avtiotoya Kpttrpla tou EKA. Kavoviopd Aetoupyiag ywa tnv efumnpétnon Tou
recruitment and promotion of existing faculty to generate Mpoypdupatog
the necessary critical mass of faculty that is necessary for
the new programme
51. 51.1 JUPHETOXN OTNV UTIOETILTPOTI) WPOAOYIOU TIPOYPAULOTOG. 51.1 Efumnpétnon Twv EKMOLSEUTIKWY avaykwv | 90%

Follow up on the time schedule/timetable for
centralization of resources in the University campus

51.2 sUotaon Unxoaviopuol mapakoAolBnaong mpoypaupuatoc.

amokAeloTnKa oo TI§ UTIOSOWEG TNG |ATPLKAG.
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51.3 Etriolog oxedLoopdg wpoloyiou mpoypapaTos Kat TapakoAoUBnon ektéAeong.

52. 52.1.1 Opydvwaon TnG KUKAKAG EVOANQYAG TWV ORAS WY TwV GOLTNTWV OTLG KALVIKES 52.1 IXNUaTopog opddwv pe péyoto apBud 20 | 100%
Balance the number of students participating in clinical aTOpWV ava opada
groups, i.e., make the new clinical groups small enough to
achieve flexibility and effectiveness in learning
53. Agite ouotdoelg uTt. apBu. 4 & 10
Update the laboratory equipment to support the current
needs of science
54. Agite oUotaon um. apBu. 16
Consider the possibility of merging the existing Master’s
programme with the undergraduate foreign-language
curriculum in Medicine to generate a thesis project in the
obligatory undergraduate curriculum
55. Aeite oUotaon um. aplBu. 27
Present more clearly in the study guide of the
undergraduate foreign-language curriculum in Medicine
the process for international student appeals
56. Aeite oUotoon um. aplBu. 45
Encourage international student participation in course
and SM curriculum evaluations
57. 57.1.1 Erukowwvia/Enadég pe I8LwTikd Topéa. 57.1 BeAtiwon tou ZMNMNZ pe tnv mepattépw evapuovion | 70%
Work closer with the hospital and private sector HE TLG TPEXOUOEG AVAYKEG oTn SleBvr ayopd epyaoiac.
stakeholders in order to develop the undergraduate FLP in | 57.1.2 Emiokeyin o€ voookopeia Tou e§wTteptkoU.
Medicine according to the current needs of the
international labour market
58. 58.1.1 Evnuépwon oe Emokénteg kabnynteg. 58.1 Evioxuon tng npoPoArig tou ZMMI oto meptBdAiov | 100%
Enhance visibility and information spread to the Twv SleBvormonpévwy oTIoudwv Kot ayopd pyaciag.
international public and all interested stakeholders | 58.1.2 ZUvan cupdwviog ya Digital Marketing.
globally.
58.1.3 Suppetoxn o€ Siebveic ekBETeLC.
59. 59.1.1 Npaypoatonoinon avoltwy NUEPISwY oTo KOwo. 59.1 Evioxuon tg Efwotpédelag kat yvwpuia tng | 100%
Implement an “open-house” day for interaction between SXOAAG e evlladepdpeva pépn (2 dpdoelg touldxlotov
the SM and the public and integrate the international etnoiwc).
students and their programme to this day
60. 60.1.1 Metadpoon €o0wTePKOU KAVOVIOUOU AETOUPYIOG KOL OXETIKWY LOTOCEAISwY | 60.1. ECWTEPLKOG KAVOVIOUOG Aettoupyiog kat oxetikkwy | 100%
Ascertain that the internal quality assessment procedures | afloAoynong. LotooeAibwv afloAdynong otnv AyyAikr yAwooa.
are followed accurately and without interruptions
60.2.1 Evnuépwon twv AEM, SLoKNTIKWVY Kot poLtnTwy. 60.2 Evnuépwaon tg Kowotntag 50%
60.2.2 NpooBaocn twv doltntwy ota epyaieia a§loAdynong.
61. 60.1.1 AlacVvdeon Kkat uootpLEn Twv Spdcewv tou Study in Greece (emionuo €Bvikd | 60.1 Evioxuon tng teBvolc avayvwplong tou =MNE 40%

Work with proper follow-ups aiming at developing the
undergraduate FLP in Medicine as a foundation for the
future evolution of higher education in Greece

dopéa Stebvwv omoubwv).

60.1.2 TupBouleutiki umootipLen laTpikwv ZXoAwv TNG NUeSAG katd tn dladikaoia
évapéng =Mnz.
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60.1.3 SupBouleutiki urtootipLén évapéng =MN2 aAwv IxoAwv ANO.

62.

Enhance the program of training faculty by increasing
pedagogic and training skills and incorporating the extra
teaching staff allocated to the undergraduate FLP.

Agite cuotdoelg utt. aplBp. 15 & 48

63.

Implement a career office for the graduates of the
undergraduate FLP in collaboration with the newly created
Unit of support of international students of AUTH

Agite oUotaon um. aplBy. 17

64.

Expand the activities and responsibilities of the office of
interconnection between studies and career to secure the
necessary guidance of graduates for professional
accreditation and future training as residents in Greece or
internationally

64.1.1 Suvavtioelg otehexwv Mp. AtacVvdeong kat ZMMX.

64.1.2 Evnuépwon Twv §paotnpLloTATWY ou avolapupavel kaOe ypadeio.
64.1.3 Npoypappatiopds Kat Slopyavwon nuepidwv.

64.1.4 Avagntnon avtiotoywv ypadeiwv Kot EMmKovwvia.

64.1.5 MMpoetowpooia kat UTOPOAR ¢akélou ywa miotomoinon amd ¢opeic Kat
opyavLopoU¢ eviog kat ektog EE.

64.1.6 Mwotonoinon anod Gpopeig kaL opyaviopoUg evtog Kat ektog EE mou emutpémnet tnv
npooBaon otnv ayopd epyaciac.

64.1 Evioxuon evnuepwTKwy SpAoewv avadopikd He
TWG EMOYYEAUATIKEG TILOTOMOWOELS KOl AOKNONG Twv
anodoitwy touv ZMNNZ

30%

65.

Ascertain that the new concept of mentors will be
properly applied to the undergraduate FLP. Mentors
should be selected among the faculty that permanently
reside and work at AUTH

Agite oUotaon ur. apBu. 18

66.

Plan for admission and promote the use of international
language among research units, including the newly
developed centres of excellence (Special Unit for
Biomedical Research and Education, Centre for
Interdisciplinary Research and Innovation) so that the new
international students can be accepted and fostered at an
equal level as the local nationals.

Aeite oUotaon um. aplBu. 21

67.

Plan for a mid-term evaluation of the undergraduate FLP
relatively fast and possibly before the graduation of the
first admitted students (i.e., around the 3rd year of the
new programme), in order to generate knowledge on
progress and potential problems

Agite oUotoon um. aplBy. 22

68.
Generate a new e-learning system based on the use of
English as the dominant international language.

Aeite oUotoon um. aplBu. 23

69.
Monitor English textbook availability

Aeite oUotaon um. aplBy. 24
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70.
Clarify the weight associated with the Greek language
courses in relation to completion of the programme

Aeite oUotaon um. aplBu. 25

71.
Ascertain that international students will have the same
and full rights as the Greek students

Aeite oUotaon um. aplBu. 26

72.

Work out the process of international student organization
and their representatives, ideally as equal members of the
Greek student organization, and implement use of English
language whenever appropriate in student meetings and
with the leadership of the SM and AUTH

Agite oUotaon um. aplBy. 28

73.

The Committee for Student Problems will now have to
expand its activities monitoring the international students
of the program and generalizing the use of English
language

Agite oUotaon um. apBu. 29

74.

Adapt the AUTH, UniverSIS (https://registrar.auth.gr) and
the student-friendly application (https://students.auth.gr)
to the use of international students using English language

Acgite ouotdoelg uTt. aplbu. 31 & 43

75.

Adapt the system of internal AUTH fellowships, exchange
programs organized by HelMSIC so that international
students can be eligible with equal rights

Aeite oUotoon um. aplBu. 32

76.
Adapt the AUTH MODIP (https://qa. AUTH.gr) services to
international students using English language

Aeite oUotoon um. aplBy. 42

77.
Make all expected adaptations of the associated agencies
of AUTH to serve the needs of international students

77.1.1 Emukowwvia pe BLBAL0BAKN. 77.1 Evowpdtwon twv 6ebvwv  dortntwv  otnv
akadnuaikr kowdtnta tou AMO

77.1.2 Erukowwvia pe KHA.

77.1.3 Emukowvwvio pe Aéoxn.

77.1.4 Erukowwvia pe Nupvaotriplo.

77.1.5 Erukowwvia pe TEEM.

77.1.6 Emukowwvia pe Navermotnuiokr Kataokivwaon.

77.1.7 Emukowwvia pe Npadeio Atacuvdeong.

77.1.8 Emukowwvia pe Mpadeio Wuyxohoyikng YrootipEng dpottntwy.

50%
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